Blayney Shire Council

3 February 2014

Dear Councillor,

Your attendance is requested at an Ordinary Council Meeting of
the Blayney Shire Council to be held in the Chambers, Blayney
Shire Community Centre on Monday, 10 February 2014 at 6.00
pm for consideration of the following business -

(1) Acknowledgement of Country
(2) Recording of Meeting Statement
(3)  Apologies for non-attendance
(4)  Confirmation of Minutes -  Ordinary Council Meeting
held on 09.12.13
(5)  Matters arising from Minutes
(6) Disclosures of Interest
(7) Public Forum
(@  Mrs Hempel — Foothpath Accidents and
Maintainance
(8) Mayoral Minute
(9)  Notices of Motion
(10) Reports of Staff
(@) General Manager
(b)  Corporate Services
(c) Infrastructure Services
(d)  Environmental Services
(11) Delegates Reports
(12) Committee Reports
(13) Questions from Councillors
(14) Closed Meeting

Yours faithfully

g/

ilcox
ENERAL MANAGER

COUNCIL CHAMBERS TELEPHONE (02) 6368 2104 ALL COMMUNICATIONS TO GENERAL MANAGER
91 ADELAIDE STREET, FAX: (02) 6368 3290 BE ADDRESSED TO: BLAYNEY SHIRE COUNCIL
BLAYNEY NSW 2799 PO BOX 62

BLAYNEY NSW 2799
Email: council@blayney.nsw.gov.au



Meeting Calendar

February

Time Date Meeting Location

6.00 pm 10 February 2014 | Ordinary Council | Community
Meeting Centre

10.30 am 12 February 2014 | Central Grenfell
Tablelands Water

5.00 pm 13 February 2014 | Cemetery Forum | Community
Committee Centre

6.30 pm 13 February 2014 | Access Advisory | Community
Committee Centre

4.00 pm 18 February 2014 | Local Emergency | Community
Management Centre
Committee

5.30 pm 20 February 2014 | Sports Council Community

Centre

10.00 am 21 February 2014 | Traffic Committee | Community
Meeting Centre

March

Time Date Meeting Location

6.00 pm 10 March 2014 Ordinary Council | Community
Meeting Centre

6.00 pm 13 March 2014 Towns and Community
Villages Centre
Committee

April

Time Date Meeting Location

10.30 am 9 April 2014 Central Blayney
Tablelands Water

5.00 pm 10 April 2014 Economic Community
Development Centre
Committee

6.00 pm 14 April 2014 Ordinary Council | Community
Meeting Centre

10.00 am 18 April 2014 Traffic Committee | Community
Meeting Centre
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NOTICES OF MOTION
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014

This is Page No. 1 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 10 February 2014
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01 GARLAND ROAD BRIDGE OPENING
(Cr David Kingham)

RECOMMENDED:

1. That Council arrange an official opening of the Garland
Road Bridge to recognise the improvements undertaken to
the road;

2. That Council invite members of the Ridley and Bloomfield
families to assist in the bridge opening; and

3. That the local, state and federal parliament members be
invited to the opening.

REASON
That the bridge forms an integral link between rural producers and tourists

and the construction of the concrete bridge will ensure safer access and long
term transport sustainability.

The invitation to the Ridley and Bloomfield families recognises the long term
association with the area and changes to rural and transport activities.

Attachments
Nil

This is Page No. 2 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 10 February 2014
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02 KING GEORGE OVAL SEATING UPGRADE
(Cr David Kingham)

RECOMMENDED:

1. That Council investigate the replacement of the existing
stadium bench type seating at King George Oval with
moulder type seating systems.

REASON

The Sports Council has requested that upgrades to the existing timber bench
type seating at King George Oval be with seats of suitable weather resilient
materials rather than the “modwood” weather resilient bench type seats
originally proposed.

Individual members of the Sports Council raised the idea at a meeting
following submission of the initial NSW Government Community Building
Partnership Program grant application, that has been successful.

Attachments
Nil

This is Page No. 3 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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GENERAL MANAGER'S REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014

This is Page No. 5 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 10 February 2014
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03) COUNCILLOR PROFESSIONAL DEVELOPMENT PROGRAM
(General Manager)

RECOMMENDED:
1. That Council note this report.

REPORT

Local Government NSW has a professional training program designed to
enhance the skills of elected members and senior staff. It is an opportunity to
learn, clarify issues, share experiences, and network.

Blayney Community Centre has been selected as a venue to host the Climate
Risk: From Risk to Resilience Workshop in March 2014. This will be the only
workshop to be held in Central NSW. It is a great opportunity not only for
Councillors to attend but also to promote the Blayney area.

The workshop is designed to help Councils look at Climate Risk proactively to
reduce risk and encourage resilience.

Many regions have recently responded to floods of new magnitudes due to
urban expansion and intensification in settlements, while other regions are
experiencing water concerns under extended drought conditions, or
investigating potential worst case scenarios from fire hazards and seeking to
learn from the Victorian bushfires.

This program will give councillors an opportunity to:

« Learn from case studies of responses to these recent natural hazards.

o Hear from experts and peers on potential liabilities for Local Government.

« Collaborate to minimise risks and liabilities relating to council land, assets,
services, staff and communities.

BUDGET IMPLICATIONS
Nil.

POLICY IMPLICATIONS
Nil.

IP&R LINK

DP 6.1.1 Councillors to exhibit leadership on Council and participate in
committees and community organisations.

DP 6.3.1 Provide a framework for the efficient and effective administration of
Council.

DP 6.3.4 Develop strategies that respond to the impact of climate change on
the community.

DP 6.4.1 Provide support for emergency management in Blayney Shire in
accordance with SERM Act.

Attachments
1 Climate Risk Flyer 1 Page

This is Page No. 6 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 10 February 2014
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04) DELEGATES TO THE CENTROC HEALTH WORKFORCE
GROUP
(General Manager)

RECOMMENDED:
1. That Council nominate as its representative/s
on the Centroc Health Workforce Group.

REPORT

Central NSW Councils (Centroc) represents over 220,000 people covering an
area of more than 64,000sq kms comprising the Local Government Areas of
Bathurst, Blayney, Boorowa, Cabonne, Cowra, Forbes, Lachlan, Lithgow,
Oberon, Orange, Parkes, Upper Lachlan, Weddin, Young and Central
Tablelands Water.

Centroc’s vision is to be recognised as vital to the sustainable future of NSW
and Australia.

Its mission is to be recognised as the lead organisation advocating on agreed
regional positions and priorities for Central NSW whilst providing a forum for
facilitating regional cooperation and sharing of knowledge, expertise and
resources.

Centroc has two objectives:

1. Regional Sustainability - Encourage and nurture suitable investment and
infrastructure development throughout the region and support members in
their action to seek from Governments financial assistance, legislative
and/or policy changes and additional resources required by the Region.

2. Regional Cooperation and Resource Sharing — Contribute to measurable
improvement in the operational efficiency and effectiveness of Member
Councils through facilitation of the sharing of knowledge, expertise and
resources and, where appropriate, the aggregation of demand and buying
power.

The Centroc Board is made up of the 30 Mayors and General Managers of its
member Councils who determine priority for the region. These priorities are
then progressed via sponsoring Councils.

As part of its first objective Centroc undertakes advocacy and programming.
This year is seeing a ramping up of programming regarding health.

Therefore, the Centroc Board is seeking to have representation from all
member Councils on the Centroc Health Workforce Group (the Group).

With the roll out of the Centroc Beyond the Range campaign, of which Council
is a participant, there will be an increase in activity being undertaken

This is Page No. 7 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 10 February 2014
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regionally supporting the growth and retention of health workforce. Further,
both Area Health Networks and Medicare Locals are looking to work with peak
regional organisations seeking both advice and to provide information at this
level to help with consultation and information dissemination at the local level.
Where Health Councils and other entities fulfil this role, the Centroc Health
Workforce Group has no conflict regarding particularly advocacy.

The role of the Group is to

e oversee the Centroc Beyond the Range campaign and provide advice to
Council on its progress;

e provide advice, including advocacy advice, to the Centroc Board with
regard to health workforce and health in Central NSW from a local
perspective; and

¢ liaise with peak health bodies with a view to achieving better health
outcomes in the region.

Where the Group has undertaken a period of recess as the Beyond the Range
campaign has sought funding, with the generous commitment from Cadia
Valley operations Community Partnerships Program the Minerals’ Council the
project is now moving forward.

Quarterly meetings after the Centroc Board meetings are anticipated with
further meetings on as needs basis.

BUDGET IMPLICATIONS
Council provides funding to meet Centroc costs in its Annual and Long Term
Financial Plan.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 6.1.2 — Promote resource sharing and collaboration with regional
organisations.

Attachments
Nil

This is Page No. 8 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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05) WBC ALLIANCE EXECUTIVE OFFICER REPORT
(General Manager)

RECOMMENDED:
1. That the report from the WBC Alliance Executive Officer be
received and noted.

REPORT
Attached is a report from the WBC Alliance Executive Officer that notes the
activities and actions of the WBC.

BUDGET IMPLICATIONS
Council makes provision in its annual Financial Plans to fund activities and
shared services with the WBC Councils.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 6.1.2 — Promote resource sharing and collaboration with regional
organisations.

Attachments
1 WBC Alliance Executive Officer Report 4 Pages

This is Page No. 9 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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06) REVITALISNG LOCAL GOVERNMENT - FINAL REPORT OF

THE INDEPENDENT LOCAL GOVERNMENT REVIEW PANEL

OCTOBER 2013

(General Manager)

RECOMMENDED:

1.

REPORT

That Blayney Shire advise the Minister that it is working
towards a higher level of sustainability through a Special
Rate Variation and review of its borrowing program as
discussed with TCorp, to meet asset depreciation needs
and road and bridge upgrading across the Shire.

. That Council advise the Minister and Division of Local

Government that it does not intend to take up the option
proposed by the Review Panel on pages 91 and 115 to
amalgamate with Orange City Council, as it considers that
longer term mergers would be better undertaken within the
State electoral boundary of Bathurst;

That any future mergers, boundary adjustments or other
structural changes would require a detailed review by the
parties involved to ensure that staff, assets and finances
can be transferred without placing local government in an
unsustainable position;

That Council support the concept of a Councils of Mayors
but request further information regarding the structure and
function of Regional JO’s before making a decision on their
role and function;

That Council advise that it is working toward a ‘Shared
Services’ direction with the WBC Councils to strengthen
local government in this region and in NSW,

That Council support the rate cap variation of 5% above the
IPART annual estimate;

That Council submit advice to the Minister and the Division
of Local Government restating its support for a review of
boundaries that allow communities of interest to be included
into Blayney Shire as per the attached submissions.

The Final Report of the Independent Local Government Review Panel
October 2013 - Revitalising Local Government was released after new year
and has been reported on in all media as to the future direction of local
government. The report is comprehensive in the areas it has considered
including, amalgamations, boundary adjustments, regional organisations of
councils, shared services, rates, finances and assets.

Blayney Shire is recognised in the review of the 152 councils across NSW and
the position of the Independent Review Panel has changed from that stated in

This is Page No. 10 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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its previous report and it acknowledges that Blayney Shire is in an improving
structural position.

The report is not clear in all its determinations and misinterpretation could
result if not read fully. This is reflected in comments made by local media with
a focus on just one council rather than consideration of the whole state and
the financial and structural implications being discussed.

The report identifies two standout statements that impact Blayney Shire on
page 91 and page 115.

PO1

\ Orange + Cabonne 2013 population 64,400

» Cabonne may well be sustainable into the long term, but its recent and
projected growth is overspill from Orange

» Some areas on the northern and western fringes of Cabonne are seeking to
move to adjoining councils

* Blayney could also be added and would increase the projected population to
73,100: it could remain sustainable as a separate council for several decades
but amalgamation would provide a much higher capacity base

« Community Boards should be established as required in the former LGAs

The table is proposing actions that should be undertaken between Cabonne
and Orange City Councils’. The table, as per previous reports,has identified
Blayney Shire has options to consider for the future. The statement above,
that Blayney Shire could remain sustainable for several decades is a positive
reflection on the work undertaken by council to review its financial position, its
asset renewals and maintenance program and through the discussions held
with both NSW Treasury and IPART.

Part of this statement also asks Council to consider that a possible merger
with Orange and Cabonne councils to form a strong regional centre. There is
no direct statement to this effect, as is the case with Cabonne, there is no
compulsion but suggestion that this be considered for the longer term.

This statement must also be read with that made on p115.
There are two parts to this statement being:

e that Blayney (shown in Italics) can remain a Council and work within the
region as part of the Regional Joint Organisation or
e as stated above consider the long term and merge with Orange.

Blayney Council in Central West JO or merge with Orange

This is Page No. 11 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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Note: Councils shown in italics urgently require a revised long-term asset and
financial management plan plus an updated sustainability assessment (see
section 15.2).

Section 15.2 recommendation;

Complete updated sustainability assessments and revised long term asset
and financial plans for the 38 councils identified in Table 11 by no later than
mid-2015 (15.2)

Section 15.2 states;
15.2 Sustainability reviews

Across all groups there are 38 councils that were allocated a Weak or Very
Weak FSR by TCorp, and/or rated as Weak, Very Weak or Distressed in
DLG’s audit of asset management. These councils are shown in italics in
Table 11.

The Panel commissioned case studies of two councils that appeared to be
facing particularly serious challenges. In both cases it appeared that a
combination of substantial rate increases, increased borrowings, significant
additional grant support and some reductions in levels of service could
progressively achieve long-term sustainability, but difficult decisions would be
required.

Many of the 38 councils will face similar scenarios. Within the next 2 years
they should all be the subject of updated sustainability assessments based on
revised long term financial and asset management plans. Detailed responses
will vary from council to council, but all require revised medium-long term
financial strategies, rigorous fiscal discipline, and likely painful adjustments to
revenue and expenditure. Some will also need considerable external support,
at least in the short term whilst new strategies take effect. Action plans will
have to be agreed with the State government, having regard to rate-pegging
and other policy and legislative requirements.

In some cases amalgamations may form part of medium-longer term
solutions. However, amalgamations alone will not solve the councils’ financial
problems, and those need to be addressed first. Establishment of the
proposed Joint Organisations will help to achieve economies of scale and
scope in planning, service delivery, major infrastructure projects and sharing
of expertise.

Blayney Shire has recently completed a full review of its Long Term Financial
Plan, its Asset Management Plan and other plans under the IP&R process.
This review included consultation with the community on the need for a
Special Rate Variation (SRV). The community provided advice to Councillors
from which a 6% SRV has been adopted and a final submission is required to
IPART. This review of the financial plan and continued fine tuning to look at
critical assets and core service delivery, meets the requirements made in the
Independent review Panels documents. These include a reduced level of

This is Page No. 12 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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asset renewal and upgrading, identification of a whole of community ability to
afford asset upgrades and to look at the community expectations when setting
budgets.

Council will continue to consult with TCorp (NSW Treasury) as to future loan
borrowings and depreciation requirements for assets.

It is considered that Blayney Shire should advise the Minister that it is
working towards a higher level of sustainability through a Special Rate
Variation and review of its borrowing program as discussed with TCorp,
to meet asset depreciation needs and road and bridge upgrading across
the shire.

Proposed Mergers

The proposed merger with Orange City Council as listed in the two reports
issued by the Independent Review Panel need to be considered by Council.
While the panel has made this determination, it is considered that Blayney
Shire has a far more productive working relationship with Bathurst, Oberon
and Cabonne than it has with Orange City Council. Blayney Shire has also
shared services with Cowra and works with them on the reopening of the
Blayney to Demondrille rail line.

The link to Orange City is only a suggestion and Orange City Council has
never made any formal request to discuss such a merger.

In consideration of this proposal, Blayney Shire needs to consider the
proposed regional Joint Organisation and how this might be structured.
Council also needs to consider its need for future shared services and the
similarity of councils in this group. The WBC Councils are currently working
through a shared service model with KPMG to determine the best mix for
service delivery and to identify councils that may support shared services as a
viable approach to achieve efficiencies and capacity. Some discussion has
been held between Blayney, Oberon, Lithgow and Bathurst at the request of
these councils to consider the long term direction of the eastern sector of the
Central West region. If Blayney is to form any future shared service
association, it is considered that it should be looking towards councils that
service similar rural and population types as itself ( Cabonne, Oberon,
Bathurst and Lithgow) and allow councils with similar land use needs to the
west to form a second shared service group based from Orange to the west.

Until the new regional Joint Organisation (JO) is formed and shared services
groups further investigated, it would be rash to consider any merger with
Orange City Council.

It is advised that at some time in the future (next ten years) that Councils such
as Blayney Shire will need to consider changes to its structure, its potential to
merge with other councils and to look at variations to the elected
representation that presently exist. Council should seek advice from its
community at that time to consider such moves and who they would see as an
attractive partner. Although it is easy to make simple statements such as

This is Page No. 13 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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merge with Orange City Council, as made by the Independent Review Panel,
the issues around long term sustainability for this city area must be
considered, along with the needs of the rural and residential communities and
the long term enhanced delivery of services. The Independent review Panel
has not made any comment on these issues and is possibly assuming that
this merger is all that is needed to keep the regional council viable.

Council should also advise the Minister that it is not considering any
Merger with Orange City Council.

Rates Review

The Panel has made recommendations in relation to changes to rates and a
need to free-up the method of increases currently undertaken by IPART. The
panel has not recommended a removal of rate pegging but has suggested
that Councils are able to meet commitments to its communities as identified in
the approved Delivery Plans.

Councils would be able to increase rates by up to 5% pa above the rate-
pegging limit over the life of a Delivery Program, provided that:

e They prepare more rigorous Delivery Programs (see Box 9) and Revenue
Policies, certified by the Mayor and General Manager as meeting all
applicable requirements

e The community has been made aware of proposed rate increases and
associated expenditures contained in the Delivery Program

e The case for a Special Rate Variation has been endorsed by the council’s
auditor as being soundly based and warranted to ensure long term
sustainability

e Council has lodged its documentation with IPART.

Although a 5% increase in rural councils will not raise significant funds due to
small rate bases, it does remove a need to spend large amounts of money to
achieve a similar approval from IPART.

It is considered that Council should support this proposal as it allows a
council to work with its community to increase rates in line with
community needs, however it does limit excessive increases by councils
without proper planning and community consultation.

Boundary Variations

The Panel has identified that as part of the reviews of each Council, Blayney
is listed to be reviewed by the Boundaries Commission in 2017 (p115). This
review should include the addition of areas of similarity and community
interest or areas that are serviced by adjoining councils. Blayney Shire has
made submissions previously to the Panel that identified areas that could be
added to Blayney Shire due to transport access through the Shire, community
of interest or due to other potential mergers of adjoining councils. Blayney
Shire has also indicated areas that could be excised and joined to other
shires.
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That Council submit advice to the Minister and the Division of Local
Government restating its support for a review of boundaries that allow
communities of interest to be included into Blayney Shire as per the
attached submissions.

Other Areas

The Panel’s report contains details on many issues around local government,
and these need to be further considered as this review is implemented. Many
actions are voluntary between Councils, some actions will require legislation
to mandate change and other such as shared service delivery will be by
negotiation. Councillors should continue to read the report and consider at
future workshops, and with the community, the method of improved service
delivery, future needs of the community and the long term changes required to
ensure that the community remains progressive into the future.

BUDGET IMPLICATIONS
Nil cost at this stage. Continued funding of WBC programs and Centroc
Programs have been identified in future budgets.

POLICY IMPLICATIONS

No proposed policy changes. Council will need to consider future shared
service roles and legislation around Regional Joint Organisations. A future
direction as to shared services, boundary adjustments and mergers will
require consideration.

IP&R LINK

DP 6.1.2 Promote resource sharing and collaboration with regional
organisations.

DP 6.3.3 Support actions for the sustainable future for local government.

Attachments
1 Boundary Variation Submission to Independent Review Panel 3
2013 Pages
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CORPORATE SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014
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07) REPORT OF COUNCIL INVESTMENTS AS AT 31 DECEMBER
2013
(Manager Financial Services)

RECOMMENDED:

1. That the report indicating Council’s investment position as
at 31 December 2013 be received and noted.

2. That the certification of the Responsible Accounting Officer
be noted and the report be adopted.

REPORT
This report provides details of Council’s Investment Portfolio as at 31
December 2013.

Council’s total investment and cash position as at 31 December 2013 is
$11,590,201.37. Investments earned interest of $34,537.35 for the month of
December 2013.

Council’s monthly net return annualised for December of 3.75% outperformed
the 90 day Bank Bill Swap Rate of 2.57%.

Council's Annualised Monthly Return Versus 90-Day
BEBSW
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REGISTER OF INVESTMENTS AND CASH AS AT 31 DECEMBER 2013

Monthly Net
Institution Maturity Amount $ Return
Annualised
Term Deposits
NAB 9/01/2014 500,000.00 4.24%
Bankstown City Credit Union 5/03/2014 500,000.00 3.60%
Rural Bank 7/01/2014 500,000.00 3.80%
Bank of Sydney 21/01/2014 500,000.00 4.10%
ME Bank 25/02/2014 500,000.00 3.80%
Bank of Queensland 11/02/2014 500,000.00 3.80%
Railways Credit Union 17/06/2014 500,000.00 3.61%
Westpac Bank 22/07/2014 500,000.00 3.63%
Gateway Credit Union 11/03/2014 500,000.00 3.60%
B & E Ltd 11/03/2014 500,000.00 3.55%
ING 4/02/2014 500,000.00 4.13%
Peoples Choice Credit Union 27/04/2014 500,000.00 3.56%
Bendigo & Adelaide Bank 11/03/2014 500,000.00 3.60%
Police Credit Union 25/03/2014 500,000.00 3.60%
Wide Bay Australia Ltd 9/07/2014 500,000.00 3.80%
Goldfields Money Ltd 11/06/2014 500,000.00 4.20%
AMP Bank Limited 3/07/2014 500,000.00 4.00%
Beyond Bank Australia 20/02/2014 500,000.00 3.85%
Investec Bank 25/02/2014 500,000.00 3.83%
Macquarie Bank 4/03/2014 500,000.00 3.70%
Southern Cross Credit Union 11/02/2014 500,000.00 3.45%
Total 10,500,000.00 3.78%
Collateralised Debt Obligation (CDQO's)
ANZ Custodian (Kakadu, BBSW + 140 points) 20/03/2014 500,000.00 2.92%
Total 500,000.00 2.92%
Total Investments 11,000,000.00 3.74%
Benchmark: BBSW 90 Day Index 2.57%
Commonwealth Bank - At Call Account 330,458.80
Commonwealth Bank Balance - General 259,742.57
TOTAL INVESTMENTS & CASH 11,590,201.37
Summary of Investment Movements - December
Invst/(Recall)
Financial Institution Amount $ Commentary

Term Deposits
Bankstown City Credit Union

Bankstown City Credit Union
Gateway Credit Union
Gateway Credit Union

(504,852.06) | Term Deposit Matured 5/12/2013
500,000.00| Term Deposit Reinvested 5/12/2013

(504,385.75) | Term Deposit Matured 5/12/2013
500,000.00| Term Deposit Reinvested 5/12/2013
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RESTRICTED CASH, CASH EQUIVALENTS & INVESTMENTS
$ 000's

External Restrictions - Sewer 2,821
External Restrictions - Other 2,023

4,844
Internal Cash Restrictions 5,338
Available Working Capital 1,408

6,746
TOTAL CASH & INVESTMENTS 11,590
* Cash & cash equivalents represent balance as at 1 July 2013

Collateralised Debt Obligations (CDQO’s)

As per Council’s Auditor recommendations the disclosure of the impact of
market conditions on the value of the Collateralised Debt Obligations held is
provided. It is estimated by ANZ Custodian Services that the market value of
Kakadu is $202,700 as at 30 November 2013. Council is also involved in
ongoing legal action to minimise any losses.

Council’'s monthly net return annualised for November on the CDO is 2.92%
outperforming the 90 day Bank Bill Swap Rate of 2.57%.

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

I, Chris Hodge, certify that the investments listed in this report have been
made in accordance with Section 625 of the Local Government Act 1993, the
Local Government (General) Regulation 2005 and Council Policy.

BUDGET IMPLICATIONS
A good investment strategy optimises Council’s return on investments.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP6.3.2 Maintain a stable and secure financial structure for Council.

Attachments
Nil
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08) REPORT OF COUNCIL INVESTMENTS AS AT 29 JANUARY

2014

(Manager Financial Services)

RECOMMENDED:

1. That the report indicating Council’s investment position as
at 29 January 2014 be received and noted.
2. That the certification of the Responsible Accounting Officer
be noted and the report be adopted.

REPORT

This report provides details of Council’s Investment Portfolio as at 29 January

2014.

Council’s total investment and cash position as at 29 January 2014 is
$12,051,938.68. Investments earned interest of $35,925.49 for the month of

January 2014.

Council’s monthly net return annualised for January of 3.79% outperformed
the 90 day Bank Bill Swap Rate of 2.59%.
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REGISTER OF INVESTMENTS AND CASH AS AT 29 JANUARY 2014

Monthly Net
Institution Maturity Amount $ Return
Annualised
Term Deposits
NAB 9/09/2014 500,000.00 3.82%
Bankstown City Credit Union 5/03/2014 500,000.00 3.60%
Bank of Sydney 22/07/2014 500,000.00 3.90%
ME Bank 25/02/2014 500,000.00 3.80%
Bank of Queensland 11/02/2014 500,000.00 3.80%
Railways Credit Union 17/06/2014 500,000.00 3.61%
Westpac Bank 22/07/2014 500,000.00 3.63%
Gateway Credit Union 11/03/2014 500,000.00 3.60%
B &E Ltd 11/03/2014 500,000.00 3.55%
ING 4/02/2014 500,000.00 4.13%
Peoples Choice Credit Union 27/04/2014 500,000.00 3.56%
Bendigo & Adelaide Bank 11/03/2014 500,000.00 3.60%
Police Credit Union 25/03/2014 500,000.00 3.60%
Wide Bay Australia Ltd 9/07/2014 500,000.00 3.80%
Goldfields Money Ltd 11/06/2014 500,000.00 4.20%
AMP Bank Limited 3/07/2014 500,000.00 4.00%
Beyond Bank Australia 20/02/2014 500,000.00 3.85%
Investec Bank 25/02/2014 500,000.00 3.83%
Macquarie Bank 4/03/2014 500,000.00 3.70%
Southern Cross Credit Union 11/02/2014 500,000.00 3.45%
Total 10,000,000.00 3.75%
Collateralised Debt Obligation (CDQ's)
ANZ Custodian (Kakadu, BBSW + 140 points) 20/03/2014 500,000.00 3.67%
Total 500,000.00 3.67%
Total Investments 10,500,000.00 3.75%
Benchmark: BBSW 90 Day Index 2.59%
Commonwealth Bank - At Call Account 331,513.55
Commonwealth Bank Balance - General 1,220,425.13
TOTAL INVESTMENTS & CASH 12,051,938.68
Summary of Investment Movements - January
Invst/(Recall)
Financial Institution Amount $ Commentary

Term Deposits
Rural Bank

National Australia Bank
National Australia Bank
Bank of Sydney
Bank of Sydney

(506,506.85) | Term Deposit Matured 07/01/2014

(510,510.69) | Term Deposit Matured 09/01/2014
500,000.00 | Term Deposit Reinvested 09/01/2014

(510,221.92)| Term Deposit Matured 21/01/2014
500,000.00| Term Deposit Reinvested 21/01/2014
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RESTRICTED CASH, CASH EQUIVALENTS & INVESTMENTS
$ 000's

External Restrictions - Sewer 2,821
External Restrictions - Other 2,023

4,844
Internal Cash Restrictions 5,338
Available Working Capital 1,870

7,208
TOTAL CASH & INVESTMENTS 12,052
* Cash & cash equivalents represent balance as at 1 July 2013

Collateralised Debt Obligations (CDQO’s)

As per Council’s Auditor recommendations the disclosure of the impact of
market conditions on the value of the Collateralised Debt Obligations held is
provided. It is estimated by ANZ Custodian Services that the market value of
Kakadu is $260,950 as at 31 December 2013. Council is also involved in
ongoing legal action to minimise any losses.

Council’'s monthly net return annualised for December on the CDO is 3.67%
outperforming the 90 day Bank Bill Swap Rate of 2.59%.

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

I, Chris Hodge, certify that the investments listed in this report have been
made in accordance with Section 625 of the Local Government Act 1993, the
Local Government (General) Regulation 2005 and Council Policy.

BUDGET IMPLICATIONS
A good investment strategy optimises Council’s return on investments.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP6.3.2 Maintain a stable and secure financial structure for Council.

Attachments
Nil
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09) QUARTERLY PERFORMANCE REPORT - DECEMBER 2013
(Director Corporate Services)

RECOMMENDED:

1. That the Quarterly Review of Council’'s 2013/2014
Operational Plan including quarterly budget review as at 31
December 2013 be noted.

2. That the adjustments to votes of income and expenditure
and restricted cash (reserves) be adopted.

REPORT

Under S.404(5) of the Local Government Act Council is required to report on
progress of its Delivery Program including the Operational Plan. The
Operational Plan identifies the specific actions to be completed in 2013/2014
under each of the four year objectives expressed in the delivery program. It
comprises actions with performance measures and budget required to
achieve these.

The Division of Local Government issued new Quarterly Budget Review
Statement Guidelines in 2010 as part of the new Integrated Planning and
Reporting (IP&R) framework. The guidelines are mandatory for all Council’s
from 1 July 2011 and provide a list of minimum quarterly reporting
requirements for Council.

The purpose of the quarterly review of the Operational Plan performance
measures is to inform Councillors of Council’s progress to achieve the specific
actions planned. In addition, this report allows members of the community to
form their own assessment of Council’s performance.

The purpose of the quarterly budget review is to act as a barometer of
Council’s financial health during the year and disclose Council’s overall
financial health position. It is also a means to ensure council meets its
objectives, targets and outcomes as set out in its operational plan.

Following this report is the update of those performance targets set out in the
2013/2014 Operational Plan and the detailed review of Council’s 2013/2014
Budget Review covering the December 2013 quarter.

BUDGET IMPLICATIONS
The variations contained within this report maintain a balanced budget as at
31 December 2013, for the 2013/2014 financial year.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 6.3.2 — Maintain a stable and secure financial structure for Council.
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Attachments
1 Quarterly Performance Report - December 2013 20 Pages
2 Quarterly Budget Review - December 2013 22 Pages
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10) ADOPTION OF INTEGRATED PLANNING AND REPORTING
PLANS
(Director Corporate Services)

RECOMMENDED:

1. That in accordance with Section 402-406 of the Local
Government Act 1993, the Community Strategic Plan,
Community Engagement Strategy, Delivery Program
2014/15 to 2017/18, and Resourcing Strategy be adopted
by Council.

2. That the submissions received on the Integrated Planning
and Reporting Plans be noted.

3. That the Division of Local Government be advised of
Council’'s adopted Delivery Program 2014/15 to 2017/18,
and Resourcing Strategy within 28 days of adoption by
Council.

4. That a copy of the resolution be provided with the section
508A application for a special rate variation of 6% per
annum for two years to the Independent Pricing and
Regulatory Tribunal (IPART) as required under the Local
Government Special Rate Variation guidelines.

REPORT

Public exhibition of Council’s Community Strategic Plan and Delivery Program
2014/15 to 2017/18 concludes on 8 February 2014, in accordance with the
Council resolution of 9 December 2014. Council adhered to the mandatory
exhibition period of 28 days as required under the Local Government Act
1993, in order to allow sufficient time for all members of the community to
become aware of the plans, proposed programs and special rate variation
proposed in the Long Term Financial Plan. The exhibition period extended
from 10 December 2013 to 5 February 2014.

While not formally placed on exhibition, being a management tool for Council,
the Resourcing Strategy and a range of supplementary documents were also
made available to the community to provide the full scope of information on
Council’s financial, asset and resourcing position.

It is a requirement that any submissions received be considered by Council in
the process of finalisation and adoption of the draft plans. At the time of report
preparation, Council had received two submissions on the Integrated Planning
and Reporting Plans. A summary of submission issues and responses is
included as an attachment to this report for Council’s consideration. Should
further submissions be received they will be tabled at the Council meeting.

Ten Year Capital Works Program

A listing of works is included in the Long Term Financial Plan. Council’s
principal mechanism for carrying out capital works is fed from this plan to a
four year rolling works program incorporated into the Delivery Program
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2014/15 to 2017/18. The Capital Works Program details the individual projects
and works that will be undertaken each year to achieve the commitments
made in the delivery program.

The program:

¢ Defines the capital projects that will help ensure the continued delivery of
Council services;

e Allows advance planning of projects, including investigation, design and
documentation;

e Is a key component of Council’s infrastructure financing, planning
maintenance and replacement strategy;

¢ Is an information source for the community;

¢ Allows integration of issues where projects have a wide-ranging impact
across the community.

While inevitably refinements to the program will be made, it is appropriate and
necessary to have the basis of a longer term schedule to allow appropriate
planning both within the community and Council.

It should be noted that the program includes works and initiatives proposed to
be specifically funded by additional revenue generated through Special Rate
Variations (SRV’s) proposed for the next two (2) years and future applications.
The undertaking of these works will be subject to the success of these SRV
applications, the first of which is anticipated to be advised in June 2014.

Summary

Whilst the integrated planning and reporting requirements now in place under
the Act are the catalyst to change, the key driver of the change has been the
community engagement underpinning and expressed through Blayney Shire
2025’ Community Strategic Plan, and the framework this provides for the
objectives and actions expressed in both the delivery program and operational
plan (yet to be adopted). The result is a very comprehensive and clear
statement of the direction and activities of the Council over the next four
years, and the beginning of an integrated and more effective approach to the
delivery of services by Council. The Blayney Shire 2025 Community Strategic
Plan and the Delivery program set us on our path to the Blayney Shire that
stakeholders have expressed that they would all like to experience in ten
years’ time.

BUDGET IMPLICATIONS

The financial implications of this report are detailed in the Delivery Program
2014/15 to 2017/18 and Resourcing Strategy documents being the Long Term
Financial Plan, Workforce Plan and Asset Management Strategy and
associated plans. It should be noted that works in the Delivery Program to be
funded by additional revenue from 2014/15 onwards will not proceed if the
application and future year applications are not approved by IPART.
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POLICY IMPLICATIONS

Adoption of the Delivery Program 2014/15 to 2017/18 and Resourcing
Strategy establishes a comprehensive and clear statement of the direction
and activities of the Council over the next four years.

IP&R LINK
DP 6.2.2 Implement Council’s Community Engagement Plan
DP 6.3.2 Maintain a stable and secure financial structure for Council

Attachments
1 Submission 1 1 Page
2 Submission 2 3 Pages

3 Summary of Submissions and Responses 4 Pages

Please refer to the December 2013 Council Business Paper and/or for the
following attachments:

Community Strategic Plan
Delivery Program

Long Term Financial Plan
Workforce Plan

Asset Management Strategy
Community Engagement Strategy
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INFRASTRUCTURE SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014
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11) 2 WAY RADIO NETWORK UPGRADE
(Operations Manager)

RECOMMENDED:

1. That Council approve the funding of 2 way radio network
upgrade from the plant fund in the current financial year

2. That an allowance be made within the plant hire rates for
the ongoing maintenance and future replacement of the
network.

REPORT

Executive Summary

Council’s current Portable Mobile Radio (PMR) network utilises equipment
that is approximately 20 years old, and is starting to show signs of age with
reduced coverage around the shire.

This reduced coverage poses a number of operational, and work health and
safety issues as it restricts Council’s ability to communicate with its workforce.

Additionally, the Australia Communications and Media Authority (ACMA) have
recently changed the requirements for transmission frequencies to protect a
particular band for emergency services. As Council currently transmits within
this frequency, Council is required to modify its transmission frequency to
comply.

As a result of these issues, an audit has been undertaken on Council’s current
network to determine an appropriate course of action to ensure that the radio
network will meet Council’s requirements into the future.

It is therefore recommended to replace the existing radios, and investigate
options to negotiate an agreement to utilise existing infrastructure with
Cabonne Shire Council and NSW Rural Fire Service (RFS).

Current Network

Council’s current network consists of a total of 34 plant/vehicle mounted
radios of various brands, 3 desktop mounted radios, and a repeater on Mount
Macquarie.

Council owns the vehicle mounted, and desktop radios, however currently
leases access to the repeater on Mount Macquarie for approximately $2,200
per year.

This equipment is approximately 20 years old, and through attrition they are
currently performing poorly due to the use of incorrect aerials, and lack of
retuning to ensure they are operating on the correct frequency. This has
resulted in a large number of blackspots throughout the shire, which have
dramatically reduced the functionality of the system and has contributed to the
decline in use of the system over time.
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Options to Move to a New Frequency

The current vehicle and desktop radios are capable of being retuned to the
new frequency that is required under the ACMA'’s requirements, however the
base-station is not able to be retuned, requiring it to be replaced by the lessor.

Retuning of Council’s existing radio’s could be undertaken for approximately
$300-400 per unit. Given the age of Council’s current radio fleet, it is noted
that technical support for them is getting harder to obtain.

Council has received an informal notification from the lessor that an upgraded
base station was proposed to be installed. It is not known whether these
works have been completed.

The total estimated cost to undertake the retuning of the existing radios is
$11,100-14,800. This does not include any money for the installation of a new
repeater, as it would be anticipated that the lessor would provide this as part
of the lease should Council continue with this arrangement. However this
option is not considered sustainable in the longer term.

Based on the age of the radio network, the option for replacement of the
vehicle and desktop mount units has been investigated as well. The costs for
this are significantly higher, however Council would then have a modern radio
fleet, which has technical support available to be suitably maintained and
tuned as required.

Council has received a quote to undertake the replacement of all radios within
Council’s fleet, to replace them with Simoco SRM9030 units. These units are
easily reprogrammed through the use of a serial cable, and are able to be
installed without the need to drill mounts into the dash of vehicles.

Additionally, the new radios are able to be programmed to operate as UHF as
well, thus removing the requirement to install UHF radios throughout Council’s
fleet in addition to the 2 way network, this provides an efficiency saving into
the future by not requiring the purchase of UHF radios in addition to Council’s
2 way network.

The supply cost for these radios was quoted at $1,029.52 each, giving a total
supply cost of $38,092.24, with an estimated install cost of $30,090.99, for a
total of $68,183.23.

The recommended radios are towards the higher end of the spectrum, and
savings are possible to go with a lower specification radio. Indications are that
the saving may be as high as $200/unit, however further investigation is
required to confirm the suitability of the lower specification radio.

It is recognised that this is significantly above the cost of retuning, however
given the age of Council’s existing equipment, they will need replacement in
the short term (1-2 years).
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An alternative base station solution has also been proposed where a new
base station be installed on Mount Macquarie with concurrence from the

(RFS). The cost of a new base station is $21,537.75 installed, and would
remove the need for Council to lease the current base station. It may also
provide an increase in coverage through the shire.

Options to Co-operate with Other Authorities

Given the prevalence of PMR networks throughout other Local and State
Authorities, there may be options to reach an agreement to utilise existing
systems that they utilise.

The recommendations put forward by the audit are based on Council being
able to reach an agreement with RFS to multi-couple off their repeater on
Mount Macquarie.

Discussions with RFS have indicated that they are happy to work with Council
on this issue, and would not oppose Council multi-coupling off the existing
tower (owned by Essential Energy) on Mount Macquarie. Further, RFS have
offered an existing base station that is surplus to their requirements; offering
Council a saving of $2-3,000 on the supply of a new base station.

However it is worth noting that when RFS make the switch to the Transgrid
tower on Mount Macquarie (anticipated 6-8 months) that there would be
further costs incurred to either move with them, or to set up a stand-alone
antenna on Mount Macquarie.

Alternatively Council may wish to collaborate through the WBC Alliance and
investigate the use of either Cabonne Council’s or Central Tablelands Water
existing radio infrastructure.

Central Tablelands Water currently utilise the Government Radio Network
(GRN). This network has superior coverage, and it is considered that it would
suit Council’s needs. However the cost of access to this network is
$52/unit/month. Given Council has a total of 37 radios, the expected annual
cost would be approximately $23,000 annually, in addition to the purchase of
the hardware required.

Investigation has not progressed on the supply and installation of hardware for
the GRN network, due to the high annual access charges.

Cabonne Council currently utilise a system similar to Blayney, with a repeater
currently installed on Mount Canobolas. This repeater could serve a large
area of the Blayney Shire, but would likely leave the eastern area of the shire
with poor, or zero coverage.

Given the quotes provided, it may be possible to relocate the proposed base
station to a location on ‘Clarks Trig’ station near Newbridge which is operated
by RFS. This would provide suitable coverage across the eastern side of the
shire, and may also assist Cabonne with improving the coverage on the
eastern area of their shire.
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The benefits of this collaboration would be a decrease in costs for both
Council’s as only one license fee would be required, and the maintenance on
the Mount Canobolas and Clarks Trig station could be shared.

The downside to sharing the system with Cabonne is that it would be a
complete shared network, with Cabonne and Blayney able to hear each
other’'s communication. Depending on the usage rates it may be an issue, and
further research on the utilisation is required prior to progressing further down
this path.

Proper radio protocol would have to be practised by both shires to ensure that
the communications are clear as to who the intended recipient is.

Conclusion and Recommendations

Based on the fact that retuning of the existing fleet does not address the age
of Council’s network, it is not recommended that the retuning option be taken
as Council would still have to replace the radios in the coming years.

The total estimated cost for the replacement of the network is $90,779.80,
which is proposed to be funded through the addition of an on-cost to the
current plant rates. The estimated annual cost to the plant fund to ensure the
replacement of the radios into the future is $20,000. Currently radios are
replaced on a needs basis which is funded through the plant fund.

It is noted that further work needs to be undertaken to determine the best
course of action with regards to the base station’s location. However it is not
considered that the price will vary significantly with either option.

Based on the age of the existing network, and the requirement to move to a
new frequency, it is recommended that Council progress with the purchase of
a new base station, radios for all vehicles and the three desktop mounted
radios to return the radio network to a useable network with useful coverage.

BUDGET IMPLICATIONS
$90,780 expenditure be voted from the plant fund in the current financial year,
and will be recovered through an addition to the plant hire rates.

POLICY IMPLICATIONS
Nil effect

IP&R REFERENCES
DP 6.1.1 — Resource sharing and collaboration within WBC Alliance

Attachments
Nil
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12) DRAFT STRATEGIC BUSINESS PLAN FOR SEWERAGE
SERVICES
(Director Infrastructure Services)

RECOMMENDED:

1. That Council accept the Strategic Business Plan for
Sewerage Services 2013.

2. That the Strategic Business Plan for Sewerage Services
2013, be exhibited for public comment for a period of 90
days.

3. That a community newsletter be prepared seeking
community input, highlighting the proposed future sewer
network extension to the Villages of Carcoar, Mandurama,
and Lyndhurst.

REPORT

Executive Summary

This Strategic Business Plan covers the development and operation of
Blayney Shire Council's Sewerage Scheme. It provides supporting information
for Council's Integrated Planning and Reporting (IP&R) as well as satisfying
compliance requirements for the NSW Office of Water.

The Sewer Strategic Business Plan demonstrates best-practice management
which encourages the effective and efficient delivery of sewerage services,
with best practice recommending that it be reviewed on a 5 year rolling basis.

It is recommended that Council adopt the Strategic Business Plan for
Sewerage Services 2013, for the period 2013 — 2018.

Background
Councillors may recall the April meeting of Council where it resolved:

That Council accept the Centroc Water Utilities Alliance contract with New
South Wales Public Works for the preparation of Strategic Business Plans for
member councils for the price of $16,050.

NSW Public Works have recently completed the work involved in developing
the latest version of the Strategic Business Plan for Sewerage Services
(SBP).

Council has previously prepared a SBP in 1996/97 and more recently in 2008.
This latest update was prepared by Blayney Shire Council with the assistance
of the Strategic Water Planning Unit of NSW Public Works.

The draft plan is based on a workshop held on the 11™ and 12" of September
2013, in which Councillors, senior Council staff and external stakeholder
agencies were represented.
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The SBP addresses the overall business activities of Council’'s Sewerage
Functions and has a 30 year horizon, particularly in relation to capital works
and asset management.

The Plan fully satisfies compliance requirements for the NSW Office of Water
and has been prepared to align with Council’s Integrated Planning and
Reporting (IP&R).

The SBP addresses the following key planning elements:
e A review of the current operating environment
e current and future levels of service
a 30 Year Capital Works Program
financial management over the 30 year planning horizon
e performance measurement & performance targets

Other aims of the Strategic Business Plan include:

¢ Providing information for inclusion in Council's Resourcing Strategy;

e Focusing attention on the key issues affecting the day to day
operations of the sewerage system,;

e Exploring options for sharing the limited resources available in an
equitable manner;

¢ Demonstrating to stakeholders that the sewerage scheme is well
managed,;

¢ Identifying financial and other resources required to operate these
services on a commercial basis;

e Providing a long term price path for sewerage services;

e Assisting in the development of a long term capital works program, with
an affordable price path;

e Enabling Council to model ‘what-if’ scenarios and see their rating
impact; and

¢ Allowing future financial performance indicators to be calculated, such
as return on capital invested.

Best-practice management is a prerequisite for payment of a dividend from
the surplus of a local government’s sewerage business, pursuant to section
409(5) of the Local Government Act 1993 and for the provision of financial
assistance under the NSW Governments Country Towns Water Supply and
Sewerage Program.

The current services are generally regarded as satisfactory by customers.
Following are the major issues which will need to be addressed in the short
term:

e Service extension to village areas (there are a number of properties
within the Blayney Council that do not have access to the sewerage
service);

e Equitable service pricing including developer charges; and

e Systematic rehabilitation and renewal of ageing assets (i.e. treatment
plant and reticulation system, including manholes);
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Specific actions listed, which represent the strategies for achieving the
objectives outlined in the five Key Result Areas of: Customer service;
Environment; Asset management; Human resources; and Finance. These are:

¢ Millthorpe sewage transfer main augmentation;

e Lining/replacement of sewer mains in Blayney;

e Manhole rehabilitation;

e Telemetry upgrade;

e Sewerage schemes for Carcoar, Mandurama and Lyndhurst;

e Provision of an additional sewer service operator

Financially the Plan enables Council to determine revenues needed to meet
Levels of Service and manage cash flow and eliminate any cross
subsidisation with other Council activities. The financial model is reviewed
annually and any material adjustments made.

Modelling demonstrates that typical residential bills (TRB) for sewerage
services (measured in 2013/14 dollars) should be increased by $20 per year
for the next four years, from the current TRB of $496 to $576 p.a. in 2017/18,
while maintaining liquidity with a minimum $250K of cash.

Over the next ten (10) year period, capital works will be internally funded,
except the new borrowing of $1.5 Million for the village sewerage schemes in
2020/21 — 2021/22. The scheme would be subject to a 50% subsidy from
external sources.

Whilst preparing the plan, and during the course of Council’s Community
Consultation process for the proposed Special Rate Variation, residents of
Millthorpe enquired about the existing rates and charges associated with the
extension of the sewer to Millthorpe. Ratepayers indicated that when the
village sewer project was being developed they were reportedly advised that
Council would remove the sewer charge once the loan was paid in full.

The charging for sewer access in Blayney and Millthorpe is in accordance with
Best Practice compliance, and will therefore remain in the medium term.

At present Millthorpe customers pay a sewer access charge approximately 1.6
times that of Blayney customers, and was developed in order to provide for no
cross subsidisation by Blayney, for the Millthorpe scheme.

Modelling was undertaken by Public Works to identify when the access
charge could possibly be aligned with Blayney; based upon the financial
model and the current loan terms this may be considered in approximately
2022/23.

It is recommended the Strategic Business Plan for Sewerage Services be
placed on Public Exhibition for Three (3) months, recognising the importance
of the subject matter.
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BUDGET IMPLICATIONS

The typical residential bill will be increased by $20 p.a. for four years.

All proposed activities are fully funded within existing allocations for the life of
the Strategic Business Plan, excluding the proposed $1.5 Million loan
commencing in 2020/21

POLICY IMPLICATIONS
Nil effect.

IP&R POLICY IMPLICATIONS

DP 4.2.2 — Ensure Sewerage Treatment Plants are able to meet needs of the
Blayney Shire.

DP 4.2.3 — Provide an effective and safe Sewerage Collection Network for
Blayney Shire.

Attachments
1 Draft Strategic Business Plan for Sewer Services 124 Pages
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13) NATIONAL MOBILE COVERAGE PROGRAM
(Director Infrastructure Services)

RECOMMENDED:
1. That Council receive the report for advice and
consideration.

REPORT

Executive Summary

The Australian Government Department of Communications released a
discussion paper in December 2013 on mobile phone coverage and
competition in regional Australia, for stakeholder engagement.

Comment is currently being sought and can be lodged up to Friday 28
February 2014.

Background Information

The Australian Government is currently considering potential methods of
allocating funding to the delivery of improved mobile phone coverage in
regional areas of Australia.

As identified in the governments discussion paper:

“The 2011-12 Regional Telecommunications Review identified a lack of
adequate mobile voice and broadband coverage as the issue of greatest
concern to regional communities.”

“The objective of the Mobile Coverage Program is to invest in the
telecommunications network to improve both coverage of high quality
terrestrial mobile voice and wireless broadband services, and competition in
the provision of these services.”

The document is available for download from
www.communications.gov.au/mobile services/mobile coverage programme.

The Hon. John Cobb MP, Member for Calare has been urging Councils to
provide a response to the discussion paper and also to provide information
supporting him in advocating for better mobile coverage across the electorate.

Due to the timing of the issue of the discussion paper and the limited
response time, Council issued a media release in January seeking input from
the Blayney Shire community on mobile phone coverage issues. Council has
also sought input from staff.

Mobile phone usage in Australia continues to increase with there being the
equivalent of 1 handset per person in Australia (2011). Such a statistic is
evidence that the need for adequate coverage is important, most notably to
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ensure the population is able to make contact in an emergency situation, such
as a motor vehicle accident.

Submissions received by Council at the time of preparation of the report
reported as follows:

Submission 1. — Resident of Neville (Via Faceboook)
Seeking similar benefits for Neville as those living in town. To use Optus
or Telsta mobile in Neville, one presently has to drive up Mandurama Rd
or Egbert St. and sit in the car with phone toward Mt Macquarie even
then reception is what's called " edge " ( you could drop off at any
moment and often do ). With a good Mobile service, residents can
streamline to just one account saving a substantial amount each year.
Good Mobile now includes local, STD and internet access via the
Mobile. Using any cheap smart phone as a "hot spot" for your PC
wireless. Many residents currently have and are paying for 3 separate
accounts. Good Mobile service makes these redundant. 1. a land line (
as there is no mobile ) 2. Mobile for when you’re out and about etc In
Neville, your mobile mostly sits around doing nothing. 3. A Sat dish from
NBNco for internet access.

Regarding NBNco, Many don't realise, NBNco has no satellite ! They
won't have one up for about 18 months. What we have, comes to us via
an Optus satellite. However, as Govt. did not anticipate the massive
uptake, this arranged and insufficient " bandwidth" is so over crowded
with traffic, it does not run to the Govt. guaranteed 3mb download speed
running on average at 1.5Mb download. So to have good mobile service
in Neville and surrounds on par with the rest of Australia and Asia would
be fantastic making the NBNco redundant. Currently, the Neville phone
exchange in Crouch street is scheduled to be removed in June of 2016.
What does Telstra have planned for us then, who knows? Would Mt
Macquarie be a good location for a mobile tower ?

Submission 2. — Resident of Barry (Via Faceboook)
Same type of thing happening in some areas of Barry with mobile
phones and to get wireless internet we have to go to an added expense
of getting an aerial.

Submission 3. — Council staff member
Areas in the East of the shire have improved on what they were a few
years ago however Neville through to Hobbys Yards to Newbridge are
very patchy.
Much of the Village Road is patchy. Barry through Moorilda also.

Submission 4. — Council staff member
Coverage within the village of Carcoar is weak, with phones constantly
seeking connection, causing battery life to be significantly limited, as a
result.
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Submission 5. — Council staff member
Coverage on the eastern boundary of the Shire is poor. The Village of
Trunkey whilst outside of the Blayney Shire is home to many who work
in Blayney, and is extremely limited in its modern communication
capacity. Residents are unable to access the NBN (Optus) Satellite due
to over subscription, mobile services are almost non-existent even with
external aerials and other technologies to help.

If Councillors wish to provide comment, further information should be
submitted to Council for inclusion prior to 24 February 2014.

Council shall prepare its submission to ensure lodgment in accordance with
Department of Communications timeframes.

BUDGET IMPLICATIONS
Nil Effect

POLICY IMPLICATIONS
Nil Effect

IP&R REFERENCES
DP 5.3.1 — Implement programs to build community skills with computer
technology, to build community participation and social inclusion
amongst older Australians.
DP 6.4.1 — Provide support for emergency management in Blayney Shire in
accordance with the SERM Act.

Attachments
Nil
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14) SALE OF PORTION OF CHURCH STREET - BLAYNEY
(Infrastructure Manager)

RECOMMENDED:
1. That Council:

a. Support the sale of the portion (16 square metres) of
Church Street, Blayney, to adjoining land owner, as
shown on the map.

b. Approve a sale price of one dollar subject to the
applicant paying all survey and legal costs including
Council costs.

c. Approve the placement of Council’s seal on all
documentation associated with the transfer of the
segment of Church Street.

REPORT

Council has been approached by the adjoining property owner (the applicant)
seeking to purchase approximately 16 square metres of the Church Street
road reserve to the east of the formed part of Church Street, Blayney. The
portion is marked in Orange on the attached map.

The road reserve forms part of the former Roads and Maritime Services
reserve for the construction of a highway bypass to the east of Lower Farm
Lane, Farm Lane and Maria Street, Blayney. The road reserve has since been
transferred to Council’s ownership.

Sale of the road would not isolate any land parcels.

The applicant has indicated a willingness to pay any legal and survey costs
associated with subdivision and sale of the land.

BUDGET IMPLICATIONS
Nil.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 4.1.12 — Identify surplus Council owned assets for possible sale to be
invested in infrastructure reserve.

Attachments
1 Map of Portion of Church Street Blayney 1 Page
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15) SALE OF PORTION OF CHURCH LANE - HOBBYS YARDS
(Infrastructure Manager)

RECOMMENDED:
1. That Council:

a. Support the sale of the portion of Church Lane, Hobbys
Yards, as shown on the map.

b. Approve a sale price of one dollar subject to the
applicant paying all survey and legal costs including
Council costs.

c. Approve the placement of Council’s seal on all
documentation associated with the transfer of the
segment of Church Lane.

REPORT

Council has been approached by the two adjoining property owners (the
applicants) seeking to purchase the portion of road from Hobbys Yards Road
to approximately 300M east of Three Brothers Road, marked in Blue and
Orange on the attached map.

Councillors may recall from the Roads Tour the closed portion of Church Lane
at Hobbys Yards. The road has been closed for a number of years due to two
closed culverts.

The portion of the road is a duplicate route to the nearby Hobbys Yards Road.
It provides secondary access to the two applicants properties. Sale of the road
would therefore not isolate any land parcels.

One of the applicants has undertaken an investigation with Crown Lands
Department, who have advised that the road is Council Public Road.
However, it appears that part of the land (marked in Blue on the map attached
to the Infrastructure Managers’ Report) comprises part of Reserve 46 for
preservation of water supply notified 10" June 1878 under Tablelands
Livestock Health and Pest Authority (LHPA) control.

For the sale to proceed Council will need to clarify with the LHPA if they have
any continued interest in this portion of land and submit an application to
Crown Lands on the Applicants behalf.

Both applicants have indicated a willingness to pay any legal and survey costs
associated with subdivision and sale of the land.

BUDGET IMPLICATIONS
Nil.

POLICY IMPLICATIONS
Nil.
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IP&R LINK

DP 4.1.12 — Identify surplus Council owned assets for possible sale to be
invested in infrastructure reserve.

Attachments
1 Map of Church Lane Hobbys Yards 1 Page
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16) FOOTPATH MAINTENANCE PROGRAM
(Director Infrastructure Services)

RECOMMENDED:
1. That Council:

a. vote expenditure, in the amount of $25,000 to the
Operations — Footpath/Kerb and Gutter Maintenance
Program, from the 2013/14 Footpath Capital Works
Program.

b. notify its insurer of the expenditure to be redirected as a
result of the inspection program priorities.

REPORT

Executive Summary

Council has recently received various complaints and reports of trip/fall
incidents across its footpath/kerb and gutter (k&g) network that has resulted in
members of the public sustaining injuries of varying degrees.

An inspection program is to be implemented, and it is recommended that
footpath program funding be redirected from existing network extensions to a
prioritised list (developed from the inspection program) of repair/renewal
projects.

Background Information
Council’s footpath and kerb and gutter infrastructure continues to age, and is
showing signs of failure as a result of various impacts, including:

. Uplift due to tree roots

. Reactive soils

. Material (concrete) failure

Council staff are currently undertaking an inspection of the infrastructure,
identifying trip hazards, material failures and other associated maintenance
Issues.

As a result of the inspection program, issues will be prioritised based upon the
extent of failure, the level of risk (difference in levels, unevenness,
encroachment), and the failure location in relation to surrounding facilities and
pedestrian traffic generating facilities such as schools, the shopping precinct
etc.

Councils insurer has been placed on notice in relation to the notified incidents
and have been addressing these matters on Councils behalf.

Councils 2013/14 Footpath Capital Works Program budget was $106,250,
with a remaining allocation of $25,000, and the Operations — Footpath
Maintenance Program currently has an unspent allocation of $24,000.
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It is recommended that Council vote expenditure in the amount of $25,000 to

the Operations — Footpath Maintenance Program, from the 2013/14 Footpath
Capital Works Program. This will provide $49,000 to be allocated to prioritised
footpath/k&g maintenance and renewal projects.

The budget required to address the issues identified is unable to be
determined until such time as the inspection program is completed, and
priorities determined. Should further funds be required, the reallocation of
future capital works budgets shall be considered at a later date.

It should be noted that the Long Term Financial Plan has allocated future
Footpath Capital Works, from within the Village Enhancement Program
allocation.

Council has advised its insurer of the inspection program, and shall notify it of
the redirection of the budget allocation.

BUDGET IMPLICATIONS
The increased expenditure of $25,000 is to be funded by a vote from the
Footpath Capital Works Program.

POLICY IMPLICATIONS

Council is currently undertaking a review of its footpath inspection regime and
shall review and update the footpath inspection and maintenance
policy/procedure.

IP&R REFERENCES

DP 4.1.3 — Ensure Ancillary Road facilities are serviceable and in line with
current standards e.g. footpaths, cycleways, kerb and gutter, bus stops etc.
DP 4.1.5 — Implement the Blayney Shire Council asset Management Plans.

Attachments
Nil
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PLANNING AND ENVIRONMENTAL SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014
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17) REGIONAL TENDER FOR WASTE SERVICES
(Director Planning and Environmental Services)

RECOMMENDED:

1. That Council note for information the dates of the tender
development process associated with the Regional Tender
for Waste Services.

2. That Council authorise the General Manager to negotiate
an extension of the existing Domestic Waste and Recycling
Contract with JR Richards and Sons until midnight 3 April
2016 and apply the Council Seal to all associated
documents.

REPORT

NetWaste serves as a facilitative body for the establishment of regional
contracts for a range of waste services for member Councils, including
domestic waste and recycling services.

The current domestic waste and recycling services are carried out by JR
Richards and Sons, with the waste received taken to the participating Council
landfills and recyclables collected, delivered to and sorted at the regional
Material Recovery Facility (MRF) located at the Ophir Road Resource
Recovery Centre in Orange.

Council’s current service was established, under contract with JR Richards
and Sons, through NetWaste, in 2005 and expires in December 2015.

Consequently a new regional contract is being put out to tender, by NetWaste
and the following Councils are included in the Joint Regional Tender:

Bathurst Regional
Blayney Shire

Blue Mountains City
Cabonne Shire
Forbes Shire
Orange City

Parkes Shire
Wellington Shire

The participating Councils have all entered into a Memorandum of
Understanding committing to the tender process. The scope of the tender has
been expanded to include the processing of recyclables and possible
processing of organic waste.

Commencement date of the new waste services is proposed to be Monday 4
April 2016. As the existing NetWaste Contract expires on the 11 December
2015, it is considered that the introduction of new waste services prior to
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Christmas or during January, when many people are away from home, would
not be best practice.

Accordingly Council needs to seek an extension to the existing waste services
contract until midnight on the 3 April 2016.

BUDGET IMPLICATIONS
An increased cost in providing for waste collection services from 2016
onwards will need to be addressed in the 2015/2016 budget.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 4.5.1 — Develop and promote programs that increase the participation of
the community in recycling and reducing waste going to landfill.

Attachments
Nil
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18) SWIMMING POOL BARRIER INSPECTION PROGRAM
(Director Planning and Environmental Services)

RECOMMENDED:

1. That Council place the draft ‘Swimming Pool Barrier
Inspection Program’ on public exhibition for 14 days and
seek community comment on the proposed program before
considering a further report on the amendment and/or
adoption of this program.

2. A copy of the draft program be made available to local
solicitors, conveyancers and real estate agents for
information.

REPORT

Council at its meeting on the 17 June 2013 considered a report regarding the
NSW Government amendment to the Swimming Pools legislation, via the
Swimming Pool Amendment Act 2012, in regard to pool owners registering
their pools.

As part of the legislation pool owners were required to register their pool by
the 29 October 2013.

Advice from the Division of Local Government is that 93 pools were registered
in Blayney Shire.

Pool owners will require a compliance certificate, available from Council, or an
Accredited Certifier, before they can sell or lease their property, when there is
a pool on that property, from 29 April 2014.

Council is required to:

e Develop and implement a swimming pool barrier inspection program in
conjunction with the community.

e Report annually on the number of pool inspections undertaken and the
level of compliance.

e Inspect pools associated with tourist and visitor accommodation and multi-
occupancy development at three year intervals.

e At the request of the pool owner, inspect pools prior to sale or lease.

¢ |ssue compliance certificates after an inspection which finds a pool barrier
compliant with the requirements of the legislation. Compliance certificates
are valid for three years.

Council resolved on the 17 June 2013 to adopt the following fees from 1 June
2013:
a. Council register a pool on behalf of a pool owner - $10.00.
b. The fee for each inspection undertaken be $150.00 and $100.00 for a
re-inspection resulting from the first inspection.
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The proposed draft ‘Swimming Pool Barrier Inspection Program’, see
attached, is recommended to be publicly advertised for 14 days in the local
media and on Council's website. Following consideration of any public
comment a further report regarding amendment and/or adoption of the
program will be submitted to Council.

BUDGET IMPLICATIONS
The requirements placed on Council to inspect and report on pools will be an
additional cost to Council and is expected to be offset by the fees charged.

POLICY IMPLICATIONS
Nil.

IP&R LINK
Nil.

Attachments
1 Swimming Pool Barrier Inspection Program 2 Pages
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19) COMMERCIAL DOG BREEDING FACILITY - 1445 HOBBYS
YARDS ROAD, HOBBYS YARDS
(Director Planning and Environmental Services)

RECOMMENDED:

1. That Council endorse the commencement of legal
proceedings against the owner of No. 1445, Lot 27 and Lot
28, DP 572532, Hobbys Yards Road, Hobbys Yards, to
cease the unauthorised use of the subject premises as an
animal boarding and training establishment.

REPORT
A report regarding this on-going matter was considered by Council at its
meeting on the 12 August 2013.

Council resolved to:
‘Note the contents of the report and endorse the possible future legal action to
be taken to cease the unauthorised use at the subject premises.’

Following receipt of correspondence from Council’s lawyer, the owner
responded to him and Council on the 23 September 2013, detailing problems
she was having relocating from the Hobbys Yards property to a property she
has acquired outside Blayney Shire.

In that letter she requested she be given until the end of 2013 to complete the
move to her new property.

Council’s lawyer responded and agreed to that request and advised that
failure to complete the relocation on or before the commencement of January
2014 would result in legal action being taken to cause the unlawful activity to
cease.

As a follow-up to this, regular inspections have been undertaken by Council
staff to determine what action the owner has taken to comply with her
undertaking to relocate the unlawful activity away from the subject property.

These inspections have revealed the number of dogs has actually increased
to at least 36 and there are still 7 dingoes on site.

In addition there has been no reduction in the number of structures, which
includes sheds and enclosures from the site.

Council has continued to receive complaints since the August 2013 meeting,
regarding the noise from the dogs and dingoes and the detrimental impact this
is having on the people who live on properties adjoining and in the vicinity of
the subject property.
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The loss of amenity from and the impact of the noise from the dogs and
dingoes on the adjoining property owners, which has continued for
approximately four and a half years needs to be addressed by Council and it
appears legal action remains the only remedy.

It should be noted that when Council Officers attempted to arrange a further
inspection of the property, in early January 2014, they were advised the owner
was in hospital, and Council would be advised when the property could be
inspected.

At the time of writing this report staff have been unable to verify if the owner is
hospitalised and no advice has been received regarding a further inspection.

BUDGET IMPLICATIONS
Future legal expenses.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 6.4.2 — Undertake regulatory responsibilities from environmental health
and animal control.

Attachments
Nil
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20) FLYERS CREEK WIND FARM - DRAFT VOLUNTARY
PLANNING AGREEMENT (VPA)
(Director Planning and Environmental Services)

RECOMMENDED:

1. That the report be received for information.

2. Council place on public exhibition, for 28 days, the
proposed Voluntary Planning Agreement and Explanatory
Note and the public be invited to comment, in writing, on the
proposal within that 28 day period.

3. Following the public exhibition and community consultation,
a further report be submitted to Council for determination.

REPORT

A Voluntary Planning Agreement, in accordance with the requirements of the
Environmental Planning and Assessment Act, 1979 — Clause 93F (3) and
Environmental Planning and Assessment Regulation 2000, Clause 25E, has
been negotiated, see attachment 1, with the proponents of the windfarm.

The Planning Agreement promotes the objects of the Environmental Planning
and Assessment Act 1979 (NSW) in particular Clause (v), which seeks to
encourage ‘the provision and coordination of community services and
facilities’. The Planning Agreement will provide significant additional financial
resources to fund community groups, services and infrastructure.

The Planning Agreement does not specify requirements that must be
complied with prior to the issue of a Construction or Occupation Certificate
and requires each instalment of the monetary contribution to be paid for 25
years, with 50% payable on 1 July and 50% payable on the 5 January each
year.

The windfarm proponent, Flyers Creek Wind Farm Pty Ltd, has agreed to
enter into the Agreement and, provided that construction is commenced, to
pay the development contributions to Council, on the basis that the
development consent is granted by the NSW Government.

The Environmental Planning and Assessment Act, 1979, requires an
Explanatory Note, to be attached to the Planning Agreement and this will be
placed on public exhibition with the Voluntary Planning Agreement.

On 16 December 2008, the proponent made a development application to the
NSW Department of Planning for development consent to carry out the
proposed development on the land, approximately 15 kilometres west of
Blayney. The proposed development was identified by the Department as a
Major Project Application No. 08_0252.

Following consideration by the Department, the application was
recommended for approval, subject to consideration, in November 2013 and
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has been referred to the Planning Assessment Commission for determination,
under the terms of the Planning Minister’s delegation.

The Commission will be meeting to hear public views, on the Department of
Planning and Infrastructure Assessment Report and recommendation, in
Blayney at 3.00 pm on Tuesday 11 February 2014 at the Blayney Shire
Community Centre.

The meeting will be open to the public to observe the proceedings and
following the public meeting the Commissioner will move to determine the
proposal.

BUDGET IMPLICATIONS

Acceptance and implementation of the Voluntary Planning Agreement will
result in a substantial financial contribution, to Council, over 25 years and will
be directed to a Community Benefit Fund, Road Maintenance and Project
Related Council Administration and observation.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP 1.5.2 — Promote sustainable energy developments/use within the Shire.

Attachments
1 Planning Agreement 15 Pages

The Explanatory Note attachment will be available at the Council meeting.
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COMMITTEE REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 10 FEBRUARY 2014
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21) MINUTES OF THE BLAYNEY TRAFFIC COMMITTEE
MEETING HELD ON 13 DECEMBER 2013
(Infrastructure Manager)

RECOMMENDED:

1. That the recommendations of the Blayney Traffic
Committee meeting held on 13 December 2013 be
adopted.

REPORT

The minutes of the Blayney Traffic Committee meeting held on Friday 13
December 2013 are attached and Councillors attention is drawn to the
following items:

e B2B Cyclo Sportif Traffic Management Plan
e Speed Zone Signs — Lyndhurst Streets off Highway
e Off Route B Doubles

Attachments
1 Traffic Committee Minutes 13/12/2013 2 Pages
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22) MINUTES OF THE BLAYNEY SHIRE AUDIT COMMITTEE
MEETING HELD ON 25 NOVEMBER 2013
(Director Corporate Services)

RECOMMENDED:
1. That the recommendations of the Blayney Shire Audit
Committee meeting held on 25 November 2013 be

adopted.

REPORT
The minutes of the Blayney Shire Audit Committee meeting held on Monday

25 November 2013 are attached.

Attachments
1 Audit Committee Minutes 25/11/2013 2 Pages
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23) MINUTES OF THE BLAYNEY SHIRE TOWNS AND VILLAGES
COMMITTEE MEETING HELD ON 12 DECEMBER 2013
(Director Corporate Services)

RECOMMENDED:

1. That the recommendations of the Blayney Shire Towns and
Villages Committee meeting held on 12 December 2013 be
adopted; and

2. That Council contact Transport NSW and John Holland to
advocate on behalf of Newbridge, Carcoar and Millthorpe
seeking examination of railway facilities with a view to
opening facilities; and that members of each Village
Committee be invited to attend any meetings.

REPORT
The minutes of the Blayney Shire Towns and Villages Committee meeting
held on Thursday 12 December 2013 are attached.

Attachments
1 Towns and Villages Minutes 3 Pages

Cr S Ferguson Mr GA Wilcox
Mayor General Manager

This is Page No. 60 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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| ATTACHMENT NO:

1 - CLIMATE RISK FLYER

| [ITEM NO: 03

LOCAL

GOVERNMENT

NSW

Climate Risk:

From Risk to Resilience

D&TE
Hilayney: 0 Mareh 2014
Ay 2F March 2014

COST
Frae

CONTACT

Derige Andatsan

02 0243 4068

denize andarsnn@ignew g
g8

Overview

As decision makers within councils and leaders
within communities, councillors across NSW need to
understand new and emerging environmental risks
and liabilities. Many regions have recently responded
to floods of new magnitudes, while other regions are
experiencing water concerns under extended
drought conditions, or investigating potential worst-
case scenarios from fire hazards, and seeking to
learn from the Victorian bushfires.

The workshop will give councilors an opportunity to
tearn from case studies of responses fo these recent
natural hazards, hear from experts and peers on
putentid labifities for Local Government ang
collabarate to minimise risks and liabilities relating to
coursell land, agsets, services, staff and communities.
it will furtteer equip enuneitors for informed dedision
making for beneficial ervironmental outcomes.

Wha should attend
Coyncillors ang senior stafl,

Content
The workshops will cover:

o The implications of more frequent and higher
intensity natural disasters to local government
including to communities and council's workforce.

e Local Government’s responsibilities and
obligations in responding to climate risks.

« Examine the changing levels of climate risk.

» Managing community expectations and service
levels.

o Case studies on resilience to climate variability.

Process

The facilitator will use case studies and group
discussions to assist elected members to understand
the multitude of facets of climate risks.

Facildator

Penige Anderson

To register
ignew.org. aufearmng

LGNSW.ORG.AU



ATTACHMENT NO: 1 - WBC ALLIANCE EXECUTIVE OFFICER

ITEM NO: 05

WBC

WBC Alliance Report for Council meeting February 2014
{Prepared by the Executive Manager, WBC Ailiance)

As this is my first report for 2014 1 would like to wish everyone all the very best for the year
ahead which | am sure will be a challenging one for the Alliance.

SHARED SERVICES PROJECT: (Cabonne, Blayney and C TW)

Since my report in December the final report from the Independent Local Government
Review panel has been released. | am sure that Councillors will have received or accessed a
copy of this report.

From the Alliance perspective around the Shared Services Project the final
recommendations are still supportive of the concept of developing a shared entity for the
delivery of a range of services. The key message that “no change is not acceptable” was
continued through the report and it is still very clear that councils are expected to take up
opportunities to work collaboratively and innovatively.

The Shared Service’s project has moved into a new phase with the engagement of KPMG
consulting firm to work with us on the development of the framework and methodology for

the shared entity. There are three steps in this body of work:

Step 1: Development of Assessment Methodology

Identify and define a methodology to review both existing and potential future council

services or functions {eg back-of- house) that could be delivered by a Shared Services entity.

The methodology would consider but not be limited to:

. Relevance of the service/function to the member organisations and other councils
o Financial gains to be achieved through shared delivery
o Human Resources required to provide the service or function and any potential

industrial implications

WEIT Dxeputive Manager Report to Febireary 2014 Councit Megting



ATTACHMENT NO: 1 - WBC ALLIANCE EXECUTIVE OFFICER

REPORT

ITEM NO: 05

Efficiency gains to be delivered through shared service delivery

Risk Analysis on proposed options

Capacity improvement to the member councils of providing the shared service
Asset consolidation/reduction {eg. shared IT & communications infrastructure)

Community and geographic considerations.

Step 2: identlfy functions suftabie for delivery through shared services

Using the agreed methodology, undertake a review of services delivered by current member

councils so as to identify those functions suitable for delivery on a shared basis.

It s anticipated that the Shared Service entity will grow and expand in service delivery aver

the short, medium and longer terms.

This Step will include:

ldentifying the functions or services 1o be transitioned within each timeframe
Determination of the implementation timeframes {nominally short, medium and
long termy}

A gap analysis to determine what other functions or services currently not provided
by the member councils which may be ¢ost effectively delivered through a shared
arrangement to the member councils and to other councils on a fee for service
arrangement.

Agreament on how service level agreements would be struck with member councils
and other councils {customers}

An accepted formula for the calculstion of fee for services {both internally to
member councils and to other customers)

Agreeing on general principles relating to the operation of the entity (in
consideration of the outcomes of the other scope of work to determine the legal

status of the entity and the governance and operational managerment of the entity)

WHE Execitive Manager Report to Febreary 2014 Councit Meeting



ATTACHMENT NO: 1 - WBC ALLIANCE EXECUTIVE OFFICER ITEM NO: 05

REPORT

Step 3 Development of a Business Case
Taking the results of Steps 1 and 2 develop.a business.case to be considered by the member. ..
Councils, putiining the risks, benefits and costs sssociated with establishing the shared

service antity and the transition of functions in the short, madium and long terms,

This will include, but not be limitad to:
= [dentifying the financial banefit, Asks and eosts associated with each implementation
phase
»  key milestones
» Implementation timetable
» Advice on how service level agreements would be struck with member councils and
potential other councils (customers) and how the fee for services would be
calculated
The moere detaited and {ime consuming work weuld be in Stage 3 and at this point Coundils
will make a decision about moving to Step 3 on completion of the first two steps. We
remain hopeful that we can iry to secure support funding from the State Government for

this Phase of the project as it is a large cost,

As discussed in my presentation to coundiis in December Coundils should be considering
aflocating funds in the 2014/15 budgets for change management and to have funds

available to support projects such as this shared services initiative.

Councils in the wider Central West Region are now also starting to taik about shared
services and opportunities to share and this will be discussad at Centroc level. There is no
doubt that in ouwr reglon the Allance project and member coundcils are well progressed in

the development of 2 modael,

The Aliance will prepare a response e the final recommendations from the Panel which is

due on 77 March,

WRBE Executive Manager Repert to Felruary 2004 Councif Meating



ATTACHMENT NO: 1 - WBC ALLIANCE EXECUTIVE OFFICER
REPORT

ITEM NO: 05

WEBC Board Meeting:

The first eeting of the WBC Board will be heid on 19' February in Wellington. This will be

& good chance for the member councils 1o consider the priorities and projects for 2014, Al

Councifiors are invited to atiend the meating,

RECOMMENDATION

TEAT the information be noted.

WBC Exeotithuy Maneger Report to February 2014 Councif Meeting




ATTACHMENT NO: 1 - BOUNDARY VARIATION SUBMISSION TO
INDEPENDENT REVIEW PANEL 2013

Boundary Adjnstments

Blayney Shire i its original submission considered a need to undertske a review of focal
government boundaries basad on the need to consider community of interests vather than
historical amalgamations or parish lines.

Council has been in discussion with its surrounding councils and note that a number of these
have mdicated that their communities of interest are located in adjoining shire areas or that the
houndaries are land locked requiring access through other council areas to alfow road
mainterance or other council services.

“Past approaches i boundary change in NSW have been charucterised by three key
elements:

= The need to apply an essentially ‘one-size fits- all’ model
The lack of o sufficiently robust regional collaboration/shared services alternative to
amealgemation {seemingly County Councils were not viewed as such)

s A endency for pressure fir change to build up over long periods of time before action was

taken”
{Loval Government Beview, 2012)

Conncil agrees with the Panels determination that boundary changes need o reflect
cornrrranities of interest needs rather thun the historical actions of map preparation. Conncil has
found that in ifs discussions with other rural counci! areas that past amaigamations have caused
communities to become isclated from traditional neighbours once amalgamations where
unrdertaken and the community of intevest focused back towards larger reglonul centees,

Iy the assessment of a need to undertake houndary adjsstments, Blayney Shire ks identified
that minor adjustments shouid be undertaken thut enfarge the Blayney Shire wres, bt
incorporates areas of similarity. These areas are a result of road and transperi access,
communities of interest, protection of natural and future resource development areas and
similarity of land use.

The areas entifiad would require a change fo the boundaries of Cabonne Shire to the west and
nort, a change to the boundaries of Bathurst Regional Council to the east and south east and to
Cowra Shire to the south, The areas identifiad have been based on existing road and Lransport
access (residents and business that traverse Blaypey Shire to reach other shires), similarity of
comnunities and rural activity and the protection of environmental areas that ross shire
houndaries. The attached plans simply indicate the changes proposed and sublect io the
ontcomes of the Review, further detailed submisstons would be required to support the changes
identified.

Blayney Shire is in & unigue position in that i is surrounded by three communities of interest
being Orange, Bathurst and $owra, Blayney Shire is aiso a mineral rich area and current and
future development would increase the financial viability of the other councils surrounding this
shire,

Blayney Shire is a financially sustainable and viable council area. Blayney Shire can maintain
very low debt service ratios under its long term financial plans and this will ensure that future

community needs can be addressed should boundary changes be meaningfully considered.
g ———
Review into Local Government Blayney Regional Area — February 2613 Page 17

ITEM NO: 06




ATTACHMENT NO: 1 - BOUNDARY VARIATION SUBMISSION TO ITEM NO: 06
INDEPENDENT REVIEW PANEL 2013

Council has reviewed the continuing development of the shire with its community and advised
the community of its need to improve infrastructure and the proposed increase in rates
required to achieve this over the next ten years. It must be noted that an application is required
to [PART, however this has been delayed pending the Review Committee’s advice on the future
of local government. The viability of the shire does not solely rely on mining; it does however
rely on continued growth as planned under the LEP 2012. The areas identified for inclusion
under the Blayney Shire boundary are similar in all respects to the existing shire and the review
of asset needs and community needs will not impact on Blayney Shires budgets beyond that
currently expected for the present shire area.

It is proposed that a review of rating categories is required to ensure consistency across any
new area and that mining should be considered as supplementary to general rating as mines
have a varying life span that should be addressed separately from general land rates.

The Shire acknowledges that its commercial (shopping) interests are in the rural cities due to
their proximity but it must also be understood that the industrial and mining development of
the region is growing in Blayney Shire with many employees travelling from outside of the shire
to the Blayney area. The symbiosis of the region is what makes it function and grow. Each of the
local government areas has unique characteristics that complement each other. This is possibly
attributable to the original Bathurst Orange Development area and the continuing flow on
effects.

At an administrative level, the proposed boundary changes will not require any additional
Councillors, it will not require any additional indoor staff positions, however it may allow
Council to undertake further works for RMS and use local contractors to assist in asset renewal
projects.

The identification of a new council boundary as proposed would allow the rural areas to
progress into the future as it contains similar land use areas, similar communities of interest
and a future direction that links major road, rail and planning considerations for its growth and
development.

This option would be councils preference as it draws together communities of interest.

Itis proposed:

< K the Review into Local Government identifies a need for boundary adjustments
in this locality, that a new Council area s identified {map attached} that
incorporates the community of interest benefits;

% That the rate in the dollar for ail rating categories is adjusted to be consistent
across the new council area and that the mining rates are considersd as
suppiementary rating ahove the general rate categories.

Review inte Locat Government Blayney Regional Area - February 2013 Pape 18
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INDEPENDENT REVIEW PANEL 2013

ITEM NO: 06

Review inta Local Government Biayney Regional Area — February 2013

Page 19
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T i 8 healthy misnner without facilities) reviewed: i HES  earedure complcon - e by Erwiranrnstital Oficar
ative. enviroamental impact: :
e i S st 114s
Lobiliy to imfprave public ¢ limproved transport services. 5
2o %2 R 3 RRnas I : [0S Planned for feture years,
41 |4zt araundtheshire . Groator mnoﬁumu_._i__ mﬂo& the m:.a... : s 4
i & required meetings attended
Adigcatefor the upgradingofrail | dnsing perdod, Awaiting advice
tionded: -
infrastructure aceRiigattaad L3, it orn Tender process From: KSR
TEENAROE
g1 | 441 54 451 | 441=
Develop and promate plogeams | . Meatings sttended duding
that increase the participation of _wh... A AT R _mn B npeg iperied sird sobid waste
the conimiunify in recycling and L et o mansjzment by JR Richards
% ] 7 r ; .
reducing waste geing-to fandfil 2 b b A Licids imantinred guartoriy
& £51 4.5 .51 4.51a
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DELVERY FEAN D_umwh.:OZE. PLAN 200 QUARTER RECORT
.. 098 Pian
40& \ \ % Ret
MEASURE ot hmﬁ DELIVERY  sorting LOMMENT
wmn_.._az m um<m_.01 m«mnzm AND ﬂdz__,_mﬂ._.mu nﬁ_..__.._..____cz_._. 1ES
Community sumnce
Aissist icarpoested viltape. ; antinsurance. contributions program
rainmiftens, progrods skcociations | fotive vilagt committens on funding acs implemented, finaial
.E.u hall-committess, Assistance sogroves and peid
during gitar ot
Nl 2 5] S S . | vt S . I Rl L G e 5.1 5.L3 Ltz
SO e e 5 farmation on website: Peew registen: prck on wiobsite
Frodnste living in tie Bléy . B o : gt '
v?ww g in iz ayncy Residunis Pack devitopod, Top nowresidents T3 Furher website coharecmen;
5 E £12 Stza toba developed,
: Viage Erhannement progradm
i gzsﬁw.ﬁﬁ withs S S Meetwith-eomianity cospieted, Sporting faid
v groupste increase use lmbaeaction with vse graups fidemity o§5€ g u..uém ety strdjegie (e g slans tevienet by
2 Db ﬂ.n < cm.aa parks and rierss 3 Conebs Counci sernbey
T zrpanisazins, and commonts
: | b Eneorpirased,
52 \s2%) Saada | 5.2 521 | B2is
Provide for the implementation af | w _a _
. ) Gyl u:a._u
u_.n“_nﬂﬂ Eo__._.m#mn ._a ﬁﬁ:ﬁ.u. 3 2 Plast devainged e consutation
Pedestrign and rn.no...n. Mobility, {Mbetings attonded: 29 waich ANES. Subieet ta Frnding
Bike Plin to improve community apphicaton,
- fhegittiand fitness
AR R 522 | sz2ze
Dycloway srodocts underaay,
%57 Conrgd et axpested 06
5.2.2 X a2k A
£as 530 fa i COmrnittes m eatigs ngring.
Fedass wsuss, where spplicadle.
215, DFES addreszed in A applicatiseg
tedgad with Sounc
L) RSN
Implam =L programs torbuild : i
cam v skills with oo Alntarher acrens svelldble to nformatian on websie,
technology, snd ¢ ea ity e e RS, S00ess 2vakabie al
pacticipation and sacialinclusion |Prosram oarticipation. il kibrary. Erortnnon of Seafors
3 mangst-older Austeatins: in the Shire' Kiozh ongeing,
53 | 5%) 5315 5.3 5.3. 531k
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& S &
O

. MEASURE

(3

DEAVERY

0F Plag
Raf

SorHng

%A.

&

&
%aa,

O
&
&

-..ﬂﬁu. COMMENT

&4

Covelop and implement a.

and policy

R3gH process

5.4 Ew

ALY

Engagernind engoing. Sross
relraces: commarity
newsherter: hectronic media
seprlaing; and ssbvedising
wrdarteien,
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5421

Develop and implement plans for
villages and township

Blans are implemented

jon on-going s |Plans areimplemcated

5422

pes

Plans developrd azd being
chizryssed with looal
commumitles, Actions
seaplemented whon fnsncos
and siaff availsiie

. 543

Encouraga voluntesrism within
the Community

Promation undertaken

ey ncs £ ..

Jnbsiteand Nowslauers,

5.5,

R

Bes

Sedicated soction o b added
o aebidte ang prompied vi
s 3tad newletions frinted
EEE LR AN

(Sa3e

sd3b |

irpanieations and fitormation secesdibln:

543b

DL

Coenaenity Direczory crested
et gvitable on-tine with
‘remech” faciity. Can bo furthey
Enhenced with o tarpeted
prertions e review, rostect
el wdef informazion,
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.n.mv
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. MEASURE DELIVERY  sorting
Countillors to exhibit leadership |, o
G nc::ﬂﬁ _«hw:nm_wmﬁnﬂ“ " Attendance to mbeting. hipin cornerit bew s werking woli,
fies andico 34 Coundillor presence on célevant Gng % |Some dologats reportiag to
- 4 cammittens i
61 | 611 |oredntatl £OmT) zw@p 61 611 61le council.
S i ! ATV : CnunsH curren: chair of Wi,
PBromots reso sharing and t
3 g :n.nﬁ i .w._.._a # \Panicipation in mestings, Shared services are boing
{eollabaration with regional - : . =t ) ) :
et {Resaurce sharing projocts, revieweesd with KPMGG o assist
] g3y (PEGARIERHONE 12 | £12a cozinn snd NSW,
Encoirage sound govirnance A and teainiitgas
practice in community et i T s Plansed for fature years,
lrequasted, ,
LR a“mu:qﬁng Pt f.1.4 5133
IebtinntiFy 2rid: nnuuam with Srire |Estabtish regutar commaonicaticng acs egister avaiizble e wabslta
cammunity Groups with Shire Community Groups. ? B 1,
S e : Stbisddesni 52 | sax | sa1s Rk
Mo Lipdetes in ebpriromic iz
e DO fake:d oﬁcu«_.smcﬁw gz basks and
- 3] S Ry 571 b GERET] SRR
; I ooy on Cavnsl Servioos
npl Caungil’s G ity | ey takan as part af Spocst
ek " [Engagement activities conducted btk il P i
{Engagemant Plan 828 3 wIr - raie Varkation consulizxinn
522 | ; 523 | 6ris el
i 4 Counti has established web
lop ci inications batwesn|C inity satisfaction with «m.&nﬁaﬁm and site, fare hook and twitter
. noc:n_mmﬁ and m..n ity 10 lon processes. .%an_mﬂ:w nc- AN &M zecoizts and wil wie these to
b i Habie to minity s place. PR fobng activities,
523 523 ] i 523 | s2za Eripioyment and ovens
[ManEge 3 customier request : it {5
S e Seiet ibaticis, Jesoast Himes sy Has 5o Reparts grovidad monthly to
) T v I b B LEreoiors
gLk u) |
Automated generation of
oes Arknowiedgemens to
corrpspondence pracedare in
o — —_ g - i B 8 5240 piace znd ocouring,
Provide'a framework for the' fssoss € § s oh )
wa&m:n and sifactive _E_B, vnEnwd_M_. ﬂ“ﬂm.ﬂe; aRainst m ocs LA nowﬁ_ﬁxaw g
B .41 ladministrasion.of Council, ragtice W, kD 61 a1 Azt undertzken during gusser
B Foities revtewed B eoaTed
i b.3.% £315h s during quaTien
ndortakes Batter Practics Mm mﬁ.wﬂ arAChice review Q“.:E.ﬁw
© IRovitw oFCaineR scsiviios | ncs «m.n_u_w«,m For it
831 3 B4t AT July 2613, Ongoing.
. G Frainisg wit Bo engoing
- 833 £33 £3.54
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LAY DELVERY PLAN CPERATHINGL PLAN ZMP QUARTER REFORT
; Z 5 & OFS Fian & & £
& a PGT o g : ? of
&wo. <& & 3 S B T L 2 c@a
& A MEASURE A4 i S R 5P DELWERY sorting & s COMMERE
Maintain & stable and secure ?n_uo: financial outcomes as PR RIE s S 2014/15 - 2023/24 Financial
e R A e Review 1erryear planiPlan: DCS . L
- (hirencial structure- for Councll, required by:legistation, .. & Plan on public exhibition
E32%. = et i 5 S ZE 6.3.2 6.3.2.a
: E 3 | Quarterly review of Operational
- Revicw and reportan Ciartory Sudgot rovitw to e Plan undertaken reported
oungil’s budget perfommance{Councit quarterly per legislative
S 632 | miek requirements,
d wak o aﬁ {hdited s nts fodged 2012/13 Audited statements
§ Iromplels por statutory with DUG witHin statinory | DCS Y. |lodged with Division of Local
G .m.n:_gﬂu: "n_..dﬁu—.mmdn. b 632 532 Government 18/09/2013
i Council has reviewed all
Support actions farthe Review:Destination: 2036-outcomes non:_”:m.:"m . S_mnm
[sustsinable futare of Tocs! and actions:to improve l6¢al: GM f, |[pubmissians to relevant
T N i , organisations. Future
Bovernment, povernment. N
[submissions to review panel
6.3.3 6.3.3 documcents ongoing.
Develop strateies that reipond tof. _sm.mu:wh nwﬁmima duprirg
. = 2 i : i a2l o ¥ period and info placed on
the Impact of climate change on  {Supply-of communityinformation: DPES . .
IR s 8 2 website when avaizhie and of
thie community. 5 i
B34 ] 5.5.4 2348 interest 1o communiy
{Provide support faremengeney | ] LEMC meeting conducted in
mansgement in Blayney Shire in - JEmiergencics respanded to. DIS (LEMO) Novemnber, Revised ERM
accordante with SEAM Act : adopted by REMC.
5.4 54,1 6.4 5.4.1 6.4. .3
Plastind catipinenl nom:.ﬁ__ continues to provide
. 8 < facilities and support. SES
tunded Provide . X
I DIS ({LEMO) vehicles being transferred from
Council fleet to SES, epxected ta
be completed in Q3 2013/14.
4o b4} a.fth
{Undertako rogulatary [ o . — _
1 ibilities for cnviror 1 ‘{Rcgulatory respol DPES ?m.o__._m m_.__ﬁm anmzma o
—uﬂm@ NEE w_u_&_-_mm .nnq_. services provide uring perio
B frood ey 642 | 64.:.
Educate comimunities on road and |, it RSO position continues 6.
Nastian sately Programs.delivered DIS develop programs and deliver
542 : 543 6433 safety initiatives to the Shire.
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CONBMUNITY DELIVERY PLAN OPERATIONAL PLAN 77 QUARTER REPGRT
/ / y VS Pan & & p%
& . % §
o 0&. : a@ : 4%% af o nb/
& & aq%. . g MEASURE e : ; \r%u. e Sl e £3F  DELWERY  sorting o@c S %»v COMMERT
T . : Dedivery of Anmiat rozd sefery
¢ PN A P SR (e s action plan continues for
Assist by the develapment of
Al TR 3 % K ; A32/54 in conjunchion with
{tho snnssl Riad ¥ lan Builopes :
M_M: : : . i s | L~ & [Bathurst Reglomat Cowmcil,
; : 3 : Action pian for 2014735 %0 ba
m&.m,m .. B v i St Ry repared in 0% 2013/14.
1 Fick Management plan baing
Reviow: risk rrianagiment of Plan is thplosrented and risk . [sevelop Enterrise Rk Plan cormiieted am % preparad with counells insurer,
touncil operations managed. Maragement fan pblcaad Future paficies wiff inchie risk
£48 | 7.0 C 8 MR B = 534 | 5444 b
: Pas idensfied with fourifs
e o e it s L {rstirer and implemented,
‘Himplement Risk.Ma {impl :
G e s i a3 X Reviews undertaken st Centre
i cemmanced Potat, footpaths and willaays
(gsant LSRN BRI 644 | Ba4b ok wwork stz

ATTACHMENT NO: 1 - QUARTERLY PERFORMANCE REPORT -

DECEMBER 2013




ITEM NO: 09

ATTACHMENT NO: 2 - QUARTERLY BUDGET REVIEW - DECEMBER

2013

3 s b ot
w\p.,.ww. m.,a%m&,?wm: %«&a\ S, ...,ma‘\ Gnged” TR

Quarterly Budget Review
2013-2014

Period ending
31 December 2013



09

ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

"
»

ATTACHMENT NO

2013

Blayney Shire Council

Responsihie Accounting Officer's Siatement

income & Expenses Budget Review Statement's

Capitaet Budget Review Statement

Cash & investments Budget Review Statement

Key Performance indicator {KPI) Budget Review Statement
Cortracts & Other Expenses Budget Review Staterment

Guarterly Budget Review Statement
for the period 81/10/13 fo 31/12/13

page

50

ak
w0y
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council Quarterly Budget Review Statement
for the petiod 010713 10 3141213

Report by Responsible Accounting Officer

‘The following statement is made in accordance with Clause 203(2) of the Local Government {General}
Regulations 2005

i Is my opinion that the Quartery Budget Review Statemernt for Blayrsy Shire Counsi

for the quarier ended 31/12/13 indicates that Council's projected financial posiiion at 30/6/44 will be
satisfactory al year end, having regard to the projected sstimates of income and expenditure

and the original budgeted income and expentditure,

..\-“‘0
AR
Signed: VA s date; 28/01/2014
Ghris Hodge
Respunsible Accounting Officer

24721
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ITEM NO

Blayney Shire Counci
income & Expenses Budget Review Statement
Budget review for the quariar ended 31 December 2013

intome & Expenses - Council Consolldated
Qriginal Revised :

(506&'¢} Budget Budget
201314 2013114

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Totai Income from Confinuing Operations 43,232 13357

Totai Expenses from Continuing Uperatons

Net Operating fesult from ConSnuing Operations

Totai Capital Expenditure 5,667 8,409

Het Movernent (6,920 1.119

Fotal Restrictod Cash Movernant 10,045 10,612

A

; '%@%w

%
i
S

G

Quarterly Budget Review Stalement
for the perdod GEAO/13 to 31712113

Projected | Actual
Yearfind : YTD
Result ! figures

2426 41457

14510 e

iLoea), 4179
sA08 | 2963
ERE ERAT

10812 aheg

Foti
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council
Intome & Expenses Budget Review Statement

Budget review for the guarter ended 31 December 2013
Income & Expenses - Council Consolidated

Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Qpereting oemae Operating Expendiure
$ (000} Projected Actual 5 (000) HE Projected Actual
($000's) Original Year End Yin % Original Year End YTD %
Rosuit fighitves Budget Result figlras
Governance 1
Counil - 5 47T 542 222
Asfeninistration . a2 T
Lorparate Supgod 18 g2 T 2,220 L] 2244 2adg 1049F  487%
Engirearisg & Wors 55 19 msa 1,077 1077 1,234 s 2908 1 68 287w
Oer Supnost Sendcas 31 BD . 78155 7043 21 30%
215 162 24 3,248 Fe6
Pukbiic Order & Safely . : :
Fire Service Lew - 387 387 387 B8 2509%
Fzral Fire Sesvica ] s & -
At Cerkm: T 5 e T2 112 2 43 sBo%
Emeargency Senices - 43 -3 734%
13 : 5 G4 © ¥
Haaith
Agrlnisration 27 5 185% M tH 41%
Food Contrsl - 0.0% £ - = 00%
7 5 - 5
Environment
Meoasmus Plamts = - - 00% 64 T 101 1%
Domestic Waste Manggpement BO1 801 Bot 848 1058% 678 : ITE ssou
Oniver iMaste Manageman: g 126 126 a6 M 245% 101 3 207%
Birset Cleaning - - - 00% 159 159 159 58 s7.1%
Urbran Sioemiwater Draisage - - - 00% 95 96 96 ; 5  52%
927 927 - a27 B78 1,098 - 1,098 - 1.098 538
40f21
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2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shira Courcl Quarterly Budget Review Statement
for the period QAR to 3TARED
Income & Expenses Budget Review Statement

Budge: raviow for the quartar snded 31 Blecember 2013

incoma & Expanses - ¢ 1) Sonsoildated
Opaerating Income Operating Mx_un__lnmm:_d
s(000) di ot Projected - Actual $ (000) i Revised 3 : <. Projected Actual
(30005} Original Year End YTD % Original - Budget Year End YTD %
Budget Result Figures Budget Result figures
Community Services & Education R i ; 2 ;
AeEplstration - =3 1 35 el 36 - 0%
Crild Care .- ni T 1 it ik 0%
A & Disnbied 21 20 41 41 f rman &6 i) £ 32 sm s
Wouh Bsrvices 1 1 k5 5. s -] ] 9 iy
: 42 ° ar 122 32
¥ ing & y Ameriti
Finaesing -1 0.2% 2: L2
Fown Pianning 136 8L anen 258 98 s
Pkl Femisterdes 24 2%, S36% 44 24 mems
Fuiiic Corveniences - 2554 B4 33 aams
177 ) 388 - 155
Recration & Culture
Pubie Linraries. L a7 . @) 34 E R 148 75 tren
Ay prs - - g E >
Pihi Halis 5 5 S 4. soos A0 109 108 g2 s
Sporhing Grounds (] ] B 10 67 dag a0 388 120 sow
Blayrey Showgraasd 2 2: 2 3 38 V7 ermg
Parks & Gatdens 2 3 3 1 e 585 461 s
Sertrepoint Sport & Lesure 388 398 306 9% enau 671 480  coems
Other Gustaral Benices ol 3 - 5% 7 5 ien
% : 3] 446 25 1943 . 41480
ining Marufechuring & Canstriction :
B B4 oeEn < ] - 30
Quarries & Pis et 248 thsin 125 125 125 248 6
227 . 312 125 - 125 - 125 241

Bofdd
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ATTACHMENT NO

2013

Biayney Shire Caungil

Butyget R Stat 1

Budgat rendew Tor the cuariar anded 31 Decerbar 2013
ingome & Expenses - Counci Consolicated

Quarterly Budget Review Statement
fior the pering 1G5 o 311213

Operating Income

Operating Expenditure

5 {000} s et Projected Actual § (000) Rovised i Projected Actual
(F00's} Exkyinal Year End ¥TDo b £Iriginal Bueigat Year End - Yio %
Bizdnet Rezulf figures Purdget Resukt figures
Frasspart & Commgnication X o
trban Rords - Laral 832 83z 1502 teos% 208 268 ) 26,45
Ryzal Roads Seaed - Looal - E 2440 2,40 20 14
Firal Rosds Seaied - Ragona -l 247 240 208 esTH 208 i 7] 120 a0 #%
Fitral Roads Unaesleds - Logal - - 1.658 1658 TR M
Hides - Lirtan Roeds Sealsd - Loca? ) - . oM aar 337 37 7
Badges . Local | EE) 73 120 1e4e% - -
Bridyet - Regionat - - K23 B3 w2y 3 s
Eitiges - Fbral Fogds Hnzasted - Locat gL 3 1 RO0% - - (2.0%
Fia Weeks [Fia Asseds) ¥ 22 eI 57 B7 &B%  srray
Ancilary Foadworks 15 ; IcH G 271 : 3 s
1,228 | 1862 4,730 X
Eronomrie Al
Thurstyy b Arga Promobicn BE 17 2879
Indusiria Devesopmen: & Promedion & C 4: 2 13 £2.25
ez Eslata - B B
Cither Business 85 JLoem H4E. i
454 1
Giehets Putpose Revensn
e ezl Purpose Revenes EA L G 1t a5y u Il
Most Qparating Funds
o Cipeetativng Flends - -
Sewnrage Surieed 1,223 1HBE smese ag7 506 seen
SurglushDefici} From Ordinsry : : ?
#otivitien Before Cupital Amounts | 12:431 125 12,556 ] 12626 . 11456 14,483 {44 14838 ES 14,508 TR
Goft
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2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blzyney Shire Council

Income & Expenses Budget Review Statement

Budget review Tor the guatier ended 31 December 2013

Income & Expenses - Council Consolidated

($000's)

income

Rales and Anmnuigi Charges

Lisar Charges and Fees

Interest and Investment Revenuas

Other Reventes

Grants & Condributions - Operating

Grants 8 Contributions - Capital

Net gain Fom disposal of agsets

Total Income from Continuing Operations

Expensas

Employee Costs

Borrowing Costs

Materials & Contracts

Depraciation

Legal Costs

Other Expenses

Total Expenses from Continuing Operatlons

Net Operating Result from Al Operations

Kat Operating Resuit hefore Gapital Rems

Quarterly Budget Review Siatement
for the period 01/10/13 to 3171213

Originat  Approved Changes Revised | Projected | Actual
Budget Sep Budget YearEnd | YTD
2613114 OBRS 2013114 Result | figores
7.836 7,836 7.863 7.848
996 10 1,006 1,005 | 833
426 428 A28 191
272 30 am 7B i 375 130
2,902 85 2987 @) 2957 891
800 1,101 1801 4,901 1,539
. - - 24
13,232 1,226 14,458 14,527 1 11.456
5361 &7 5,338 ; 5,407 ¢ 2,131
204 _ 204 ; 204 | 54
2450 47 2,803 @30y ¢ 2775 ¢ 1,588
4,568 4,556 4,556 2,340
28 28 29 ¢
1,485 34 1,519 1,541 184
14,485 {44} 14,441 14,510 ; 7,218
(1,253) 1,270 97 17 : 4,178
{2,053 153 {1.8B4) Gbmum 2,515

%
of
Budget

100%
83%:
45%
35%
30%
81%

56%
5155
%

Fof
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2 - QUARTERLY BUDGET REVIEW - DECEMBER

L3

ATTACHMENT NO

2013

Blayney Shire Councit

Income & Expenses Budget Review Statement

Budget review for the guarter endad 31 December 2013

Income & Expenses - Council Consolidated
(3009%s)

ircome

Governance

Adpirsstration

Public Gvder & Safety

reaith

Environment

Community Servives & Education
Housing & Community Amenties
Recreation & Culbwe

Bawer Supplies

Mining. Manufacturing & Constnuction
Transport & Cormturication
Economic Affairg

Genersl Purpose Revenues

Total inceme from Continuing Operations

Expenses

Governancs

Adrministration

Puble Onder & Safely

Haalh

Ervirorment

Community Services & Education
Housing & Community Armenises
Fecreafion & Culture

Sewer Supphes

Manufacting & Consiruction
Transpor & Communication
Economic Affairs

General Purpose

Total Expenses from Continuing Qperations

Net Operating Resuit from Continuing Operalions

Kot Oparating Result before Capitat liems.

Quarterly Budget Review Statement
for the period 0110013 t0 391213

Originai __Approved Changes Revised Projected : Actuat i %
Budget Sep Hudget Year Eng i YT ! of
2134 UBRS 2012/14 Resuit figures | Budge!
123 20 143 2 oan 2151 163 FREO%
1% 16 18 - B gasmEE
27 27 27 L 1B
927 927 927§ 875 wtien
37 20 57 57 i Bd2aw
177 177 177 B S50
494 494 3} 491 26 a2rem
1.238 94 1.332 1088 sreem
227 227 392 197.8%
1,951 1.007 2.958 : 1.86% LR
69 85 164 : b {843
7,946 7,848 : 6812 sz
13,232 1,226 14,527 11,457 |
g = - " st
3.405 24 3,429 420 3,848 1,776 :
5473 540 5403 371
484 {30) 459 @19 40 15
1,497 1,097 1.007 538 :
123 122 127 32
368 388 383 156
1812 1 133 30 = 1,043 1,190 :
g8y 280 . 209 506 ° !
125 125 125 241 sgdpie
4.88% {181) 4730 4,730 269 assey
148 85 Z34 234 1857  readn
14,485 (44) 14,441 14,510 7,278 ;
{1,253) 1,270 17 17 4179 ¢
(2685 (2,083 {2.053);

8of21
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 SRV Consultation Program & Village Enhancement Plans

S _ S
annual charges budget

9 of 21
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ITEM NQ

Quarterly Budget Review Statement
for the period 31/10/13 {0 3171213

Blayney Shire Coungcit

Capital Budget Review Statement

Budget review for the guarter ended 31 December 2013
Capital Budget - Council Conssiidated

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Original  Approved Changes  Revised Projected Actusz!
{3000's) Budget Sep Budget Year End YID %
201314 GBRS 201314 Result | figures
Capital Expenditure
New Assels : :
- Plant & Equipment 725 567 1.262 1,292 i o5 73.7%
~Land & Bulldings - - :
- Sewer 224 224 224 0:0%
Renewai Assets {Replacement)
- Plant & Equipment - -
~ Land & Bufidings 525 825 525 1 118 1 22.5%
- Roads, Bridges, Foolpaths 3938 1,974 5909 5,908 | 1,893 | 320%
- Bawer 56 204 280 265 -1 00%
Other 199 108 - 00%
Total Capital Expenditure 5,667 8,408 : 2,963

Capital Funding : :

Rates & Other Urtied Funding 2,310 2,310 2,310 2,310 | 100.0%
Capital Grants & Confributions 800 1,901 : 1,539 ¢ s1o%
Reserves: i :

- External Restrictions/Reserves 1,066 204 1,270 1,270 1,066 i 0.0%
~ Internal Resfrickons/Reserves 1,182} B15 | 52.0%
New toans 1,746 ¢ - 00%
Total Capital Funding 8,409 | 5,530 .
Net Capital Funding - 2,567
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council

Capital Budget Review Statement

Budget review for the quarter ended 31 December 2013

Capital Budget - Council Consolidated

ADMINISTRATION
CORPORATE SUPPORT
Computer Equipment
Office Equipment
Office Furniture
Motor Vehicles (Net Cost)
Building Capital Works

ENGINEERING AND WORKS
Motor Vehicles (Net Cost)
Major Plant
Minor Plant
Works Depot - Building

PUBLIC ORDER & SAFETY
Surveillance Camera

HEALTH
Motor Vehicles (Net Cost)

TOWN PLANNING
Motor Vehicles (Net Cost)

TOTAL ADMINISTRATION

Original Revised Projected | Actual
Budget Budget YearEnd |  YTD
(,000) - Result figures
157 157 157 | 148
35 35 35
240 240 240 228
432 T 432 432 345
24 24 24 33
360 567 927 927 - 573
255 255 255 |
i 1 1
540 567 1,207 1,207 606
1 - 7 T
39 = 39 39 <
KF - P 2 -
952

1,691 °

Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

%o

75:2%

&%
po0%

157 6%
61.8%
0.0%
0.0%

Qg

£.4a%

205

b 3%
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2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

RECREATION AND CULYTURE
LIBRARY
Disability & Geographical Grants Purchase

COMMUNITY CENTRE
Builiding Capilal Works

SPORTING GROUNDS
Bullding Capital Works
Cher Capital Works

CENTREPQINT SPORY & LEISURE
Long Term Improvement Plan

PARKS & GARDENS - RENEWALS
Building Capital Works
Other Capifal Waorks

TOTAL RECREATION AND CULTURE

Griginal Revised Projected = Actual
Budget Budget YearEnd :  YTD %
{,660) - Resul: @ figures
7 < 7 7 = 6%
5 2 5 5 B0 126605
85 85 85 . 1 1.2%
25 25 25 0.0%
110 110 110 1 0.9%
725 125 125 53 ao%
22 22 22
24 24 24
46 46 46 : - O
293 293 8 a0a%

293 -

120t 21
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

TRANSPORT AND COMMUNICATION
URBAN ROADS - LOCAL
Local Heseal Program

RURAL ROADS SEALED - LOCAL
Local Rehabiitation Program

RURAL ROADS SEALED - REGIONAL
Regional Rehabilitation Program
Reglonal Reseal Program

CTHER WORKS
Fiood Damage Restoration
Busiing Capital Works ~ Transport
FOGTPATHS RENEWALAIPGRADE PROGRAM

BRIDGES

TOTAL TRANSPORT AND COMMUNICATION

Original ¢ Projected ©|  Aciual

Budgetf YearEnd ©:  YTR

{000} Result @ figures
652 652 166
2340 = 2,340 2340 . 582
300 300 300 | 88
300 300 300 88
287 287 297 20

5 5 5

202 - 292 202 . 20
06 5 106 706 . 76
552 1671 2,223 2.223 - 960
3,942 1971 5,913 5913 1,893

25.5%

24:9%

20.4%

6.9%
0.0%
0.0%
717%
43.2%

32.0%

3ol 21
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2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

SEWERAGE SERVICES
New Assets
Asset Replacement/Renewal

Replace Sewer Mains
Yillage Extensions

TOTAL SEWERAGE SERVICES

OTHER WORKS
Building Capital Works - Tourism
Environmental Surveillance
Waste Contract

TOTAL CAPITAL EXPENDITURE

Original | Revised Projected | Actual
Budget Budget YearEnd | YTD Yo

(,000} - Result @ figures

56 56 56 : 0.0%

224 204 428 428 : 0.0%

280 204 484 484 E 0.0%

484 - 00%

10 . 0.0%

1: 00%

16 : 0.0%

200 - 0.0%

5666 2742 8,408 8408 ___ 2963 360%
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ITEM NO

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Notes Details

15 of 21



ITEM NO: 08

ATTACHMENT NO: 2 - QUARTERLY BUDGET REVIEW - DECEMBER

2013

Blayney Shire Council Quarterly Budget Review Statement
for the penod GH10/13 to 31712413
Cash & investments Budget Review Statement

Brdget review for the guarter ended 31 December 2013
Cash & Investments - Council Consoiidated

Original _Approved Changes  Revised Projected | Actual
{3000's) Budget Sap Budge YoarEnd | ¥YTD

2013144 QBRS 2613114 Resuit figures
Externatly Restricted i
Develaper Contibytians - General {3} 606 606 805 | 606 rtod%
Developer Contibuiions - Sewer Fund (T 658 658 558 | 658 ML
Bpecific Purpose Unexpersied Granits (F) 235 235 2351 235 0%
Speciiis Purpose Unexpended Graris (F) - Sewesr Fund 4 4 4 4 10R.6%
Sewerage Services (G} 2581 2,581 2,581 § 2,581 SR G
Rates « Special Vanaion 118 118 118 118 ELtod
Rates - Special Varabon Mining N . 508 50B: 508 140 5%
Tofal Externzlly Resiricted 4711 - 4,711 4,711 ¢ 4,711
{1} Funds thal rmest be spand for 8 $pecific pLEpoSe
Internally Restricted 9 i
Plant & Venice Replacement i o R - (587) 1,122 | 0%
Emplovees Leave Enfilement 564 554 1 T00.0%
DWW Rehabiitation Reserve 80 Bl GO
Blayney Towr Works 185 185 HHE0%
Cemeteries 8 6 FOE5%
Censtructon of Buildings 8 8} 000N
Elaction Rosarve 28 i F 6%
Firancial Assistance Grant 1,192 4,182 P66
Golden Gully 23 25 +H 2%
s Units : 12 20 321 190.0%
LT Beserve : 20 et 100
Muffiptrpose Centre 168 tes 19 G
Property Aocount : 465 AG85 F0
ChEarey 330 330 TG
Azsset Replacement Resare 835 B35 415,
Showground improvement Fund <] 5 1PRP%
TFourigm Fromaotion Fund 60 60 TG
Locat Miseumns 15 15 08.5%
Grani Malching Reserve 25 . . 25 TG
Total Internally Restricted 5,681 (547) 5,134 5,134
(2] Funets Bt Gungd] Ties satmarked for a stecific pusose
Unrestricted {i.e.. available after the above Restrictions) (347) - {3473 1,745
Yotal Cash & Investments 10,045 (547). 9,498 r 9,498 31,580
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Cash & Investments Budget Review Statement

Invesimenis

Investmants have been invested In sccordance with Coundil's Invesément Policy,

{ash

Tioe veie of Jash al Benk which has been insluced i the Cash & iwvesiment Siatament iotais Enter neisnee on &

This Cash st Bank amount kas been raconcied to CounaiPs physical Bank Statements,
The date of completion of Hhis bank reconclliation is 311213

Reconciliation Status

The YT Cash & Investment figure reconcties fo the actus! halances held as follows: $ 000's

Cash at Bank {as per bank statemends)
Investmeanis on Hang

Reconciled Cash at Bank & Investments

Balance as per Review Statement: 11,590

Difference: -

17 of 21



09

x
x

ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

=
=

ATTACHMENT NO

2013

Biayney Shire Councif

Key Performance Indicators Budget Review Statermernt

Budget review for the quarter ended 31 Decarsber 2013

Current Projection Agizizts
{30085} Amottats nclicator Prior Periods
13114 13114 12113 1142

Tha Councl monitors the following Key Perfoemance blicats:

4 Yresirctad furracs itatis
Current Assets less all Extetnal Restrictions
Current Liabifities less Specific Purpbse Liabiliies

£ Heby Satideg Hatie
Dbt Sepvice Costs o s
Income from Continuing Operafions

3. Rates and Sad! Gharges Dhvermide Ratin .
Rates and Annual:Charges J ; TEEZ 51 ¢
Income From Continuing Operafions Wl 14527 )

SHERISNZE LPOF fevarie Tror FAtES ang anfuat

Quarterly Budget Review Statement
for the pericd 0110413 to 3111213

15 o 21
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayhey Shire Council Quarterly Budget Review Statement

for the period 81/10/13 %0 31112113
Contracts Budget Review Btatement

Budgst review for the quarter ended 31 December 2013
Part A - Conlracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Gontractor Contract detall & purpose Value Date of Contract  {Y/N}

his sfatement forrs part of Douncfs Cuarieny Budget Feview Siatemseri 1OBRS) for Ehe quarier erded 33083 arnd shauid be tead in con besion with the telai GBRS rapart



ATTACHMENT NO: 2 - QUARTERLY BUDGET REVIEW - DECEMBER ITEM NG: 09

2013

Blayney Shire Council GQuarterly Budget Review Staternent
for the period 0110M13 10 34/1213

Contracis Budget Review Statoment
Comments & Explanations relating to Contractors Listing

Notes Defals
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ITEM NO

2 - QUARTERLY BUDGET REVIEW - DECEMBER

ATTACHMENT NO

2013

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (Y/IN)
Consultancies 99,151 Y
Legal Fees ; 29,344 ¥

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.

Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details
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[ ATTACHMENT NO: 1 - SUBMISSION 1 | [ITEM NO: 10

From: council@blayney.nsw.gov.au [mailto: councii@blayney.nsw. gov.au}

Sent: Wednesday, 27 November 2013 3:49 PM

T council

Subject: 15/5213 - Contact via Council's Website | Special Rate Variation Submission

Does this message need to be registered in the corporate recordkeeping system ?

The following information has been submitted from the Blayney Shire Council Website:
Please keep the

following submission

1D for your reference.

Submission 1

11201327174

Subject : Special Rate Variation Submission
Full Name :

Address

Town or Suburb :

Postcode :

Phone Number :

e-mail address :

Comments : [ cannot agree with the contention that a 15% year on year rise year on
year {(compounding) will not have a deleterious effect on farm
profitability. On a quick review of my business costs this will reduce
profit by over 4.5%. I support the Reduced services option.

Add Document :
Attach Image 1 :
Attach Image 2 :

This e-mail has been scanned for viruges by MCT's Internet Managed
Scanning Services - powered by Messagel.abs. For further information
visit http://www.mcl.com




[ ATTACHMENT NO: 2 - SUBMISSION 2 | [ITEM NO: 10

]

SHIEE
iy
w4

(General Manager
Blayney Shire Council
91 Adelaide Stroet
Blayney NSW 2799

28™ Janwary 2014
Dear Geneyal Manager,
hisar,
GHae:
Re~ Blayney Shire Strategic Plan 2025 B,
i

We make the following comments in relation to the above Plan,

The statement of future directions lists Leadership last.  This possibly reflects
the Community Committee’s perception of reality.  'With any strategic plan
successful implementation ts the hard part which requires strong leadership.
Itermn TP 6.1.1 states Counciliors should exhibit leadership. However, as senior
staff seetn to be the decision makers or lead the counciliors to endorse staff
decisions, then those staff also should have leadership responsibility.

The Plan recognises the importance of agriculture.  However, Council refuses
to correot ifs B3 zoning mistake affecting 13% of the shire’s land area in the
2012 LEP. This is conirary 1o the objectives contained in

CSP 1.1 and DP 1.1.3, which raises questions about Council’s commitment to
its published sirategy. Property owners in the affected area certalnly are not
being treated equalty to those in other rural areas.

If credibility is important, # is time for Councillors and staff to “walk the talk”™,

Delivery Programme

The majority of action plans are scheduled for delivery over each of the four
years. There is no indication of order of priority.  There would be core
projects which should receive concentrated attention in the first one or two
years How are these identified in the programme?



| ATTACHMENT NO: 2 - SUBMISSION 2 | [ITEMNO: 10

Y ong Term Financial Plan

Four rating classifications ate fisted. At present difforent rate formulae apply to
villages such as Millthorpe, Carcoar etc., including business ratings, Will this
structure be maintained in future years or will those ratepayers be
disadvantaged?

By {ncluding the community centre SRV in the Base Rate it is difficult to
determined whether the annual rate percentage increase has been applied to the
$75. Ifthat amount was shown separately on the rate notice there would be no
need for the present convoluted formala. ¥t is understandable Council does not
want ratepayers regularly reminded of the levy.

ftom 3.1.4 lists $275,000 as incowme generated by the $7S SRV,  That equated
0 3666 assessments.  In the May 2013 IP&R documents Council lists total
assessments as 3756, Which ratepayers ave exempt from the lavy?

Employee Benefits in 20147135 show a reduction of $529,262 or 9% over
2013/14 i both models. This would be after the annual increass of 3.5%,.
How is this achieved with staff numbers unchanged?

The consolidated income statement for the “community informed” model is
hard to teconcile. In refation to Rate revenue the growth over the previous vear
is 5.3% 2015/16, 3.4% 2016/17 and 6.7% 2017/18.

For Employees benefits the growth is 2.6% 2015/16, 3.4% 2014/17 and 3.16%
2017/18. 1t appears the projecied increase in staff numbers from 66 to 77 is not
factored in but the additional expense would be significant. If the additional
rate revenue is ineluded in income (as 2017/18) the additional staff should be
included in expenses otherwise the Operating Result is overstated.

ftem 3.2.2 Waste Management provides for a swrcharge of $30 in 2014715 with
no explanation. I, say, 2500 assessments incur this charge, the extra revenue
would be $75,000.

The Capital Works schedule includes a Waste Transfer Station costing
$390,000 2014/15. This is » major expense taking priority over the much
needed infrastructure maintenance of bridges and roads.  Surely an expense of
this magnitude warrants an explanation as t necessity and alternatives,

On both this and the $30 surcharge Council fails its own “community
informed” policy.
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]

Workforce Strategy

The Plan contains a suggestion to investigate a payment system based on length
of service. This is already legislated in the Long Service Act. Foran
organisation constantly concerned sbout financial vigbility, this should be an
avoidable expense. The emphasis should be on pay for performance.

Putting this voluminous Plan out for comment over the Christmas New Year
holiday period will limit commmunity comment.  1f council i3 serious abont
wanting community input, planning to achieve more appropriate timing of
document issue needs to be considered for the firture.



ATTACHMENT NO: 3 - SUMMARY OF SUBMISSIONS AND ITEM NO: 10
RESPONSES

SUMMARY OF SUBMISSIONS TO IPER PLANS EXHEMTED DEC. 2013

Submissions

[ Submission #1 | |
Submission in Brief;

The submission expresses the guthor's objection to a 15% rate rise stating that it will
have a “deleterious impact of farming profitability” and support of the Reduced Services
Option.

Response;

Comments are acknowiedged, Council has since resclved to apply for a permanent
Special Variation of 6% per annum over two years and to commence a community
consuiation on future funding of senices in this two vear period.

[Submission #2 | |
Submission in Brief:

The submission raises a number of issues in Council's documents as outlined below.
{Please note that page numbers refer to page number on website. Document page
number inserted after reference}:

fssue 1. Future Direction 8: Leadership
Authors make reference fo Leadership being listed last in Community Strategic Flan
and that staff should be referenced in Delivery Program Action 6.1.1.

Response:

The Community Strategic Plan is shown in any priority order, so Leadership being
shown as Future Direction 6 is of no significance. Delivery Program Action 6.1.11is
Gouncilior specific and is in reference o exhibiting community leadership, #tis also
reflective of the governing body as reflected in the Local Government Act.

fssue 2: Importance of Agriculture — CSP.1 and DP1.1.3

Authors reference Councillors’ refusal to rectify £3 Zoning in the 2012 LEP as contrary
fo the ahove otjeciives. It is afso alleged that property owners in the affacted area are
not being reated equally.

Response:
Thig is a matier that has been addressed by Coundil previously.



ATTACHMENT NO: 3 - SUMMARY OF SUBMISSIONS AND ITEM NO: 10
RESPONSES

fssue 3: Delivery Program — No pricrities expressed,
Authors reference that plan is for four years yet no priorities are expressed and
questioned how they are prioritised.

Response:

The Delivery Frogram identifies the actions and the year or years that they are
proposed for delivery. Council is not the “Provider” of all actions and is unabie to control
defivery of such acticns. The purpose of the document is not to prioritise bt articulate
actions to be delivered,

tssue 4: LTFP -- Rating Categories
Authors reference the four rating categories and have questioned whether the present
different rate formidae that apply to villages will be mainained or if those ralepayers will

be disadvantaged.

Response:

Councll is obligated under legisiation to mainiain the current rating categories in place,
subject to land being existent and categorised aceordingly. Rating structures of fulure
years, including sub-categories as referenced, are unable to be forecast. These will he
tabled and exhibited annually in the Operational Plan.

Issue 5. LTFP — Community Speclal Rate Variglion

Authors assert that the Community Centre Special Rate Variation being shown
separafely would be more transparent for determining whether it has been indexed by
rate increases. It is alse asserted that there are ratepayers who are exempt for the
Communify Centre SRV as the figures quofed do not tabulate.

Response:

It is acknowledged that transparency couid be improved by disclosing the Community
Centre SRV separately. Figures in the LTFP are forecast and figures will be reconciled
upon project finalisation. Council can confinm that there are no exemplions to the
Community Cenire Special Rate Variation with the exception of non-rateable properties
as defined in legisiation.

fssue 6: LTFP - Reduction in Employee Benefits
Guestion raised as o how employee benefits expendifure has reduced yef employes
numbers are unchanged.

Response:

This occurrence is as a consequence of the capitalisation of employee costs. That is
costs associated with employess that work on assets that are subseguently capitalised
angd depreciated are not expensed in the ncome statement and areg thus not shown as

SUCH.




ATTACHMENT NOQ: 3 - SUMMARY OF SUBMISSIONS AND
RESPONSES

fssue 7: LTFP — Rate Revenus Growth
Growth in rate Revenue for the Communily Informed Mode! hard to recancile.

Response:

Fercentages referenced refer fo growth in revenue of Rates and Annual Charges.
Annual Charges are not sublect to rate or special rate variation to income and influence
the percentage growth. Also, as articilated in the narrative part of the LTFP, the
Community Centre speclat rate variation is Torecast to cease and also reduces rate
revenus growth,

fssue 8 LTFP — Growth in Employee Benefits
Growth in empioyee numbers from 86 fo 77 does not appear o be reflected and
vperating rasufl is overstafed.

Resgponse:

Per issug §, growth in numbers of employees will focus upon capital works and
therefore be capitalised. Numbers are only proposed and are subject to future special
rate variations above 6%.

lssue 9 LTFP — Waste Management Surcharge 339
Author states that no explanation for the $30 charge proposed for 2014/15,

Response:

The $30 charge refates fo forecast expenditure increases associated with waste
management cperations, changing lagisiative requirements and foracast state
govermnmernd cost imposts. Council is permitted to determine charges on a reasonabie
cost basis for waste operations.

fssue 10: LTEP — Capital Works: Wasle Transfer Station $500,000
Claim that major expense is taking funding from roads and bridges and such
expenditure warrants explanation as fo necessily and alternalives,

Response:

Waste management operations are funded exclusively by Waste Charges and do not
rely on rate revenue. Accordingly such expenditure will not impact upon services funded
by Rate or other revenues. As the project nears Council will be informed of project
ingluding allernatives,

1ssue 11: Worlkdorce Strategy — Payment system based on length of service
Suggestion that such a payment system is already incorporated in the Long Service Act
and should be avoided.

Response:
Comment noted. Council is purely investigating this as an employee retention strategy.

ITEM NO: 10




ATTACHMENT NO: 3 - SUMMARY OF SUBMISSIONS AND
RESPONSES

ITEM NO: 10

Issue 12: Exhibition of Plan over Christmas / New Year period

Placing plans on exhibition over this period will limit input and more appropriate timing

of document should be considered for the future.

Response:

Comment noted. Document is being exhibited from 10 December 2013 to 5 February
2014. Timing is associated with lodgement of Special Rate Variation application to
IPART by 23 February 2014 and undertaking of community engagement on future

funding of Council services.
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SEWER SERVICES
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Abbreviations

ADWG
B8OD

CENTROC

CWLIA

DLG
DMESE
EFA
EIS

£
DEA
PR
IWCM
LEP
LGA
LGSA
LOSs
NHMRC
NOW
Nwi
OEH
PIRMP
SCADA
SEPP
51p
WDCC
WELS
WHES
wip
TAM
T8L
TOM
RS

Australian Drinking Water Guidelines

Biochernioal Oxygor: Demand, a megsure of "strength’ of orgenle pollutants in
wasiewaker/ Sawags.

Central Regionaf Organisation of Councils — consisting of Bathurst, Blayney,
Baorowa, Gaborme, Cowra, Forhes, Harden, Lachian, Lithgow, Oberon, Grange,
Parkes, Upper Lachlan, Weddin, Wellngton, Young and Central Tablstands Water.

Cenroo Water Utilities Alllarce

Deavelopment Confrof Plan

Division of Local Government

Drought Management and Emergency Response Plan
Environment Protechion Authodty
Environmental Impact Statement

Equuivalert Person

Intereritinntly Decanted Extendad Asration
integrated Planmning ard Heporting

indegrated Water Cyole Management

Local Enwironment Plan

Local Governmaent Area

Lacat Goverament and Shires Associations
Lovels of Bervie

National Health and Medical Research Goungit
NSW Oifice of Water

National Water Initiafive

Office of Environment and Heritage

Pollution incidents Response Management Plan
Supervisary Control and Data Acqulsition
State Environmental Planning Policy

Sewage Treatment Plant

Whritten Bown Current CosY Fair Value

Water Efflciency Labelling and Standards
Work Health and Safety

Water Treatment Plant

Total Asset Management

Tripie Bottom Line

Tatal Catchment Management

Typical Residential Bil
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Executive Summary

This Strategic Business Plan covers the development and operation of Blayney Shire
Council's Sewerage Scheme. It provides supporting information for Counail's Integrated
Planning and Reporting (IP&R) as well as satisfying compliance requirements for the
NSW Office of Water.

Operating Environment Review

A review of operating environment explores the internal and external conditions under
which Council delivers services now, and those, which will be likely to prevail in the
future. Detaile are givon in Scotion 5 of thia Business Plan.

Council provides services to the communities listed in the Table below. Reticulated water
is provided to the towns and villages in the shire by Central Tablelands Water (CTW).
Rural properties and industries outside of the communities listed below generally source
their water from rainwater tanks.

Council currently provides Blayney and Millthorpe with sewerage services. The remaining
Shire communities use on-site sewage management systems, the inspection which is the
responsibility of Council's Planning and Environmental Services section.

Current Service Areas

Egtimated Pofable Water
. Sewerage Scheme
Population Supply

Blayney 2810 Providedby CTW  Reticulated sewerage
Milithorpe 737 Provided by CTW  Reticulated sewerage
Carcoar 215 Pravided by CTW  Septic tanks
Lyndhurst (including 219 Provided by CTW  Septic tanks

Somers and Garland) (Lyndhurst only}

Mandurama 496 Provided by CTW  Septic tanks
(including Errowanbang,

Burnt Yards and

Gallymont)

Barry, Neville and 305 Rainwater Tanks Septic tanks

Newbridge villages

A more detailed description, including a service area map of Council's sewerage
schemes, is presented in Section 3 of this Business Plan.
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Mission

Council has adopted the foliowing ohjective for its sewerage semvices:

To provide sewerage services In an efficient manner (o the agresd and currently
recognised heaith, environmental and other community standards and needs
with flexibility to promotle amnd meet development dermands within the Region

Council's corporate polficies and oblectives alse place specific raguirements on the

sewerage scheme. These are detailed in Section 2 of this Business Plan.

Levels of Service

Counci?s primary chiective for its sewerage servicos Is fo meet #s adopled Levels of

Sarvice.
Sewarage

B Proportion of sewage treated to various standards
Mumber of overflow gvents
Greenhouse gas emissions

Servige interruptions

B #requency and duration of planned and unplanned service interruptions

. Hasponse times 10 service inderruptions
Customer carg

B Frequency of customer compiaints
. Response times for custorner queries and/or complaints

Levels of Service with predicted improvements are summarised on the following page.
Note the Levels of Service are the targets which Councif aims o meet; they are not

intended as & formal customer contract,

Fage v
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Summary of Levels of Service Improvemenis

LEV!&L OF SERVICE
BESCRIPTION LINHT
e

SERVICE AVAILABILITY

Extent of arsa serviged % Servive area 106% of
designated

SEVICE areas in
Blayney and
Mifithemea

Time to provide g domestic individual connettionin  Working days 7

senviced area (85% of fimes)

SYSTEM FAILURES (OVERFLOWS TO THE ENVIRONMENT)

Category One

Fatlure due to rainfall and doficient capacity® NoJ/ Year <1

LCategory Two

Failure dus to pumyp or other breakdown insluding No./ Year 2

power failure

Catagory Three

Faiture due to main biockages and collapses® N/ Year 25

RESPONSE TIME SYSTEM FALURES (OVERFLOWS TO THE ENVIBONMENT)
Time to have staff on-slte commence work after notification
Prierity One
Failure due fo rainfall and deticient capaciy®
Al Custormens
20% of times Minctes 30
$00% of thmss Mimites 45
Priotity Two

Failure due {0 pump or other breakdown inckeding
power falure

Al Gusiomers

94% of times Minujes 30
- 1050% of fmes Winutes 45
FPriofity Three
Failere due to main hinekages and coliapses®
Al Custormers
- 90% of imes Minutes 30
- 100% of times Minutes 45

CUSTOMER FEEDRACK/ COMPLAINTE?
{identHfied in the CRM gystem}

Complaints received N/ 1000

) 1 el i
Service complaing PR 0

100% of designated
SEIVICE &ISAs In
Blayney, Milihoms

and villages of
Gareoar,

Mandurama and

Lyndhurst
7

=1

80
80

63
60

&0
&6

<10
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LEVEL OF SERVICE

DPDESCRIPTION UNIT

Odour Gemplaings
Traatment works {outside designated hiffer o
ZONg}

- Pumping Stations <5
Reticulation syatemt 0

Billing and accolmt complaints 0

Response Times for Feedback/ Complaints
% calls answared by an operalor within 30 seconds %
General eomplairts and inquities:

- Written Complaints* Warking Days 7
- Emasil Warking Days N/A
Pargonall orat corplaints™ Mintes 30
ENVIRONMENTY
Recycle/ rouse of wastewater (dry weather % total volume of 100
conditions) sewage freated
Bewage treated to: % of total volume
Prisary level only of sewage treated o
- Up to sscondary level 100
- Up toterfiary or advanced lsvel G
Etfluert discharge complance with cence limits % of 100
sampies/year
Nat greenhouse gas smissions® Tonnes COZ 334 (zusoclated
egitivaieny year with flooding
svent}

& - NWi Performance indicators
*. Times apply for 85% of incidenis

Principal Issues

g

=3
0

0

30

100

160

160

280

The currenl services are generally regarded as satisfactory by customers. Following are

the major issues which will need t0 be addressed in tha short term:

. Service extension to village areas {there are a number of properdies within the
Blayney Counci that do not have access in the sewerage service),

! Equitabie service pricing including developery charges: and

Systematic rehabilitation and renewal of ageing assets {i.e. reatment plant and

reticulation system, inclading manholes);

Paga s Blayney Shirs Caunzik SBP lor Sewerage
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Objectives and Performance Targets

Council has recognised five Key Result Areas that rmust be managed well to achieve
success in the long-tern provision of sewerage services o s customers. These are;

' Customer service;

B Ervironmental protection and sustainable development;

B Totat asset management;
B wokforce; and
B Firance.

Objectives and Performance Targets have been sef in these Key Result Areas. These
are semmriaad in Table below and detaiied in Sections 8 Unyugl 12,

Motabie capital work outcomes Councl plans to achieve over the next 10 years include:

B Lining replacement of sewer mains
Manhole rehabilitation program

B Telemetry upgrade

B Mitthorpe ransfer main augmentation

B Sewsiage schemes ior the vilages of Carcoar, Mandurama and Lyndhurst

Objectives and Performance Targets

Key Hesult Ares Performance Target

Customer Sarvice

Lovels of Senvice

Areas Serviced

Sewer Load Managemsnt

Serving Pricing

Customer Relgtions

Comruntty Involvement

Levels of sorvices are In accordanss with
COmELY expeciationg,

Maintain existing designated service areas
and provide service to selected un-serviced
areag whars peonomically feasible.

Minimise hydraniic loads due o infilration,
inflow and Hiegal connections and manage
any industrial and commercial pofiutam
Iatds.

Ensura scheme achieves full cost recovery
and reflects hest practice guldalings.

Kean stakeholdars informed of issues
retating o the sewerage services and
provide services in 2 professional ang
effigient manner.

£ngage the communily in consultation in
ina dellvery of sowsrage services as
appropriste.

100% compliance with the agresd
Levals of Service,

Ackiova 100% servite connactions in
the designated senvice ares by Jung
2015,

Complete feasibifity stuty for village
schemes by June 20186,

Implemant Inditration/infiow (1) program
by 2015,

Review sswerage tarif by March 2015

Review and update developer charges
by Decernber 2014,

Customer survey condicted every 4
years. A survey o be conductad in
2014,

Achigve at least 80% cusiomer

satisfachion lovel In customer surveys by
2018,

Community involvernent on ait
sigrificant capital works and policy
decisions.

Biayney Shre Counei SBP for Sewerage
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Key Result Area Pertormance Target

Environmental Protection and Sustainable Development

Environrmont

Manage sewerags in an environmentally
responsible manner.

Total Asset Management

Operations and
Maintenance

Capital Works

Work Force

Workforce Planning

Finance

Financiat Plan

Operate and maintain assets to provide
agreed levels of service at minimum life
cycle costs.

Ensure systems have adequate capacity to
meet current and future levels of service at
minimum life cycle costs.

Have a proactive, productive and skilled
staff with appropriate areas of expertise.

Maintain a long-term financial plan to
provide full cost recovery for scheme
operation and asset replacement at an
affordable level of cost to customers.

Projected Financial Position

Comply with all regulatory and licence
requirements.

Prepare an Operations and
Maintenance Plans by June 2015.

Funded projects carried out on time and
to budget in accordance with capital
works program.

Review and update Work Force
Strategy every 4 years.

Sewerage long-term financial plan in
place by March 2015.

Financial projections have been made considering that 50% subsidy will be available for
the sewerage schemes planned for the villages of Carcoar, Mandurama and Lyndhurst.
The following Table presents the summary of forecast financial position of Council's
sewer fund over the next 30 years at five-year intervals. Note all projected values are in
2013/14 dollars.

Summary of Projected Financial Position

Estimated Tolal Revenue R i 2,095
Estimated Total Expenditure ?,439 1 ,62&} 1,839 i,ﬁ? 2] 2,087 4,,%2 2031
Oporating Surplus / Dieficlty 1 {18 i34} 80 RaT} 8] 58
Logisition of Assets 251 300 100 28 3,026 1820 @0
Principal Loan Paymenls 44 52 103 82 108 128 4
Horrowings Cuistanding 533 f43 1,628 857 2498 1568 678
Cash and Invesiments 3678 2,660 472 2,641 418 2,278 4710
Toiat Assels 24635 23808 28666 2 27,823 2811 27,582 26463
Tt Lablides 239 648 1,635 62 2,502 1,863 81

Page xii
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Firancial modeling has demonstrated that the typical residential sewerage bill for
sewerage services, measured in 2013/14 dollars, has to be increased by $20 per year for
tha next 4 yearg from the curerd TRE of $496 p.a. to § 576 p.a. in 201748 as shown
betow:

B 788 or2014415 - 3516 p.a.
B 788 for 2015/16 - $536 p.a.
B o8B o 2018147 - $556 pa.
B TaB for2017/48 - $576 paa.

From 2018/1% enwards, the TRB can be mainiained at the came ievel for the remainder
of ihe torecast psricd. It should be noted that the THE projections are for Blaynoy
customers and financial model considered that residential customers of Milthorpe will be
paying 1.6 limes the projected TRB for Blayney. The model also considered that the
residential customers of the villages of Carcoar, Mandurama and Lyndhurst wilf glso be
charged 1.6 times lw Blayiey residentlat customers,

Nota the forecast TRBs are 1o be adjusted annually for CPVinflation

Typical Residential Sewer Bill

§20 — Ce— .

Ghlia B To
| J‘l.._'-ﬁ'n
| L

el )

B0 S b o

676 575 576 876

Reat 201314 %
g

Financiat Yaur

This fevel of typical residential charges for sewerage services is sufficient o maintain
liuidity with a mintmum of $250 K of cagh in hand over the pariod.

Over the next 10 year period, alf the planned capital works will be internally funded
except for a new bosrowing of § 1.5 Million for the village sewerage schernes in the years
2020421 and 2021/22. Exiemnal borrowing will also be required for the Blayney STP
augmentation and replacement works plannad 1o start in 2081/32.  The borrowing
sutstanding at the end of the 30-yoar forecast period will be § 878 K but can be fully
retired from avallable cash and investments, i required.

See Section 12.4 for more financial proigction detalls.
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Introduction

Purpose of the Plan

The purpose of the strategic business plan is to provide guidance for the future
management of Blayney Shire Council's sewerage businesses with the aims of:

Providing the information for Council's Resourcing Strategy as required for
compllance with the Integrated Planning and Reporting Framework and for the
Management Plan;

Focusing attention on the key issues affecting the day to day operations of
sewerage services;

Demonstrating to stakeholders that the scheme is well managed;

Identifying the financial and vlher resources required to operate these services
on a commercial basis;

Providing a long term price path for services;

Assisting in the development of a long-term capital works program with an
affordable price path for the services;

Enabling Council to model ‘what-if scenarios and see their impact on customer
charges; and

Allowing future financial performance indicators to be calculated, such as return
on capital invested.

Integrated Planning and Reporting Framework

The Strategic Business Plan is required under the NSW Integrated Planning & Reporting
(IPR) Framework (Figure 1). The framework is used by State Government agencies to:

Gain an overview of the current status and future water supply and sewerage
needs of non-metropolitan NSW; and

Gather information to assist in directing policy and programs for financial and
technical assistance towards the needs of the utilities.

The main elements of the IPR framework are the:

Community Strategic Plan (CSP)
Resourcing Strategy

Delivery Program

Operational Plan

Annual Report

Perpetual monitoring and review

Blayney Shire Council SBE for Sevmerage rage |
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Figure 1 - Integrated Planning and Reporting Framework

Source: NSW Water and Sewerage Steegic Busiiess Planning Guidelines, NSW Office of Water, NSW, July
2011 {available on W watern ngw.gov.au)

1.3  Benefits of Strategic Business Plans

Sewerage capital investments tend to be large and lumpy, and assets are long-lived, for
example, the economic lives of sewerage infrastructure can range from 50 and 70 years.
For this reason, financial projections in the Strategic Business Plans are for 30 years.
The projections for the next three years are based on reasonably firm estimates of costs,
and, beyond this time, projections are based on indicative amounts only.

Strategic Business Plans provide many benefits to Council including:
. improved management performance;

improved financial performance;
avoidance or minimisation of increases to Typical Residential Bills (TRBs); and

increased accountability to customers.
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14 Plan Structure

The structure of this Strategic Business Plan is outlined in Figure 2.

Figure 2 — Structure of Plan
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2 Mission and Vision

Strategic planning alms to oplimise service delivery i terms of long term cost
effectiveness and sustainabiity. The prime driver is Councl's vision of the future and

detinition of a mission statement.

2.1  Corporate Vision

Councits vision is:
J 5 be ashire of welcoming communities
B Ot peautiful and productive landscapes
J Fecognising our sural and mining heritage

I showing the world how agriculture, mining and industry can work together for the

greaiest foad, and
B e a place to live your dreams,
Council's valieg s
B with a generosity of spirt we wilk
B Be inclusive and united
. Act honestly and respect each other
B Have a “can do” attitude
B hink outside the square and
B Back ourseives
Blayney Shire siralegic outcomes are:
B Grow the wealth of the Shire
B A centre for sports and culture
B Develop and maintain Shire infrastructure
‘ Develop sirong and connecied communites
B Leadership

2.2 Sewerage Objective

Councl's corporate obiective for sewerage is:

To provide sewerage services it an efficient manner to the agreed and currentiy
recognised health, envirommental and other community standards and needs
with flexibifity to promote and meet development demands within the Region.

Pagi 4 Blayney Shire Cowncil 581 for Sewerage
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2.3  Implications of Vision Statements

The implications of Council's vision and objactives for the provision of sewsrage services

can be stsmmmarised as follows;

. To have sufficient capacity for community growth, this will requite increasing
the serviced areas and upgrading the capacity of some existing infrastruciuire.
B 7o provide envirortnertally and financially sustainable service, this will

require improved environmaental performance and

. Te develop public confidence in the staff and services, this wi require
improving levels of service, custemer care and customer education.

Brayrey Shivs Cauncl B3P for Sewerage
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3 Existing Schemes

Blayney Shire Councll provides sawerage sendces o the community of Blayney and
Mitithorpe direclly. The rest of the communiiies within the LGA uses on-sils sewsrage
management systems {usually septic tanks, though some other systems may be in use}l.
Counci's Planning and Environment section is responsible for the management of these
on-siie septic systems.

Councll provides services 1o the commurities Hsied in Table 3-1. Rsticulated water
supplies are provided by Central Tablelands Water (CTW). CTW provides water 10 the
townships of Blayney and Millthorpe as well as the villages of Carcoar, Mandurama and
iyndhurst. The availability and guality of the water provided, influences the volume and
quality of sewage produced by these communities.

Rural properties and industries outside of the communities iisted below generally source

thedr water from rainwater {anks.

Table 3-1: Communities provided with services

E&ttmated

Blayney
Militiorpe
Camoar

Lyrdhurst
t{inchuding
Sorsers and
(Garand}

Mandurama
finciding
Errowanbang,
Burnt Yards
and
Gallymont)

Batry, Neville
and
Newbridgs
yitlates

280

737
215

219

486

205

Provided by CTW Peticulated sewerage
Provided by CTW Aeticulated sewerage
Provided by CTW Sepfic tanks
Providett by CTW {Lyndhurst Septic tarks
onty)

Provided by CTW Seplic tanks
Rainwater Tanks Septic tarks

A map of the Rlayrey Shire Councll Local Government Arga {LGA), including most of
these comnunities, is shown in Figure 3.

Page §
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Figuee 3 - Map of Blayney Shire Council
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3.1

3.2

Blayney Sewerage Scheme

The Blayney reticulation system consists of 51 km of AG and uPVE maing and six
pumping stations. The original reticutation system in Blayney was constructed in late
16680s with considerable augmentation in 187{'s, 80's, 80's and in 2003,

The Blaynsy Sewage Trealment Works is located on the south eastern oulskins of fown
on the nerth side of Hobiby Yards Rosd, The original works, constructed in 1905,
conglsted of a Biological fter {Trickiing fiter) with a capacity of 2,100 EP. The original
ireaiment works was replaced by an Intermittently Decanted Exiendad Aeration {IDEA}
activated siudge treaiment plant with a design capacity of 7,000 EF in 18589,

The STP fully treats al predicted inflows and currently has excess capacily based on the
future design load.

Cadia mine currently takes all realed effiuent. Any effluent that may not be pumped 1o
Cadia mine due o the operalional issuss is releasad to the wetland, which ther overlflows
to the Belubuia Hiver. Weiland has been provided as a supplementary structure fo impart
additionat effluert polishing treatment. Flows 10 the wetland have Deen Himied o wet
weather events.

Sludge from sludge lagoens are diied at drying beds while supematant is gravitated back
1 e IDEA plant.

The service area map of Blayney town sewerage scheme is shown in Figure 4Errorl
Reference source not found..

Millthorpe Sewerage Scheme

Millthore sewerage services about 600 people in the village of Milithorpe. The sewer
reficulation was commissioned in 2003, The system consists of 9.7 Km of uPVC gravily
sewer maing and one pumping station. Collected sewage fs pumped to the balancing
tank of Blayney STP for freatment. The service area map of Millthotpe sewerage scheme
is shown in Figure SError Reference source not found..

Pigge: &
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Figure 4 - Blayney Town Sewerage Service Area
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3.2.1

Figuere § - Milthorpe Sewerage Service Area
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Sewerage Assets Summary

Blayney Shire Council has prepared an asset reglster and the losations of all major
sewerage assels have been recorded.  Gouncll ks continuously updaling the agset
ragister,

in 2012 Gouncl carried out a valiation of the sewergge assels as reguired by the
Division of Local Government, including the inspection of a represeniative sample of
sawer pipes. Estimates of the timing for replacement needs in the medium and long term
are based on the nominal livas of the assels combined with the resuiis of the inspeclions
and & generat idea of the gondition of e assets based on the day 10 day experience of
the mainterance staff. A projection of costs has been made for modelling purposes
based on this knowledge and the asse! register data.

The currently estimated condition rating of Councif's major sewerage assets |s presented
in Table 3-2 and the estimated value is presented in Table 3-3.

Pags 2
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Table 3-2: Sewerage Scheme System Assets Summary

Condition
1= As New

5 = Poor

Average
No./Length/ | Remaining
Capacity Lite
{Years)
Gravity maing incluging Trunk maing 83 km 38
Sewage pumping stattons a8 24
Rising malns 233 km o8
Sewszge Treaiment Plants T000 EP ar
Bulldings, Plant and Eguipment including
Telemairy
8 statlons 11
Telemelry % i
- Hysilgings
Plan 2 $

Table 3-3: Estimated Values of Sewerage Assets

3.2
a2
12
27

22
25
25

¢ annual Written
urrent N
Replacement Depreciation Pown
Cé‘}st [s;ooé} {$'000) Valup
' {3'000;
Gravity maing incliading Trunk mains 4,600 120 10,000
Sewage pemplng staions 2,714 51 1,784
Rising rmaing 5200 68 4,400
Sewage Troatment Plant 3,840 a4 2610
Buitdings, Plant and Equipment ncluding
Talemetry
Telemeatry i 42?
Buildings 8, g 3
240 24 163
- Plani
Siagyrry Shire Courcit BB for Sewerage Paga 3
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3.2.2

Capital Works Program for Sewerage

The tollowing s a summary of the major sewerage capital works planned for Blayney
Shire Councit ovar the next 10 vears. The justifications for the works are shown below.

Tahie 34 Major Sewerage Gapltal Works

Lining/ Heplacement of sower mains 2013 - 2619

Manhole rehabilitation program 2014 - 2019
Telemety upgrade 24015
Mifithorpe ransfer maln 2014 - 2018
augmentation

Sewarago schemes for Carcoar, 2018 - 2022
Mandurasnz and Lyndberst

Renewal and refurbishment of ageing
assels

improvid lovals of sewarage senvice and
STP perlonnance e
fmpraved stheme opersiion for better
p&m - S O L O
Retubishment ¢f ageing asséts

Exionsion 6f sevicé i backiog areas and
publlc health improvermant

Page 4
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4 Levels of Service

The Levels of Service:

B dsfine explicitly the standards required;
are an expansion of the mission statements; and
. largely shape Council's detailed planning.

The Levels of Service define the deliverables and are the driving force for the
management and development of sewerage schemes. Achieving the target Levels of
Service is the primary goal.

Council uses its judgement in setting standards and while there are statutory service
standards in some areas such as effluent quality, noise, and sludge management, in
other areas, stakeholders may be consulted (see Section 5.4 for details) and may desire
levels of service which are even mare stringent than the regulatory requirements.

While Council endeavours to close any perceived gap between the stakeholder
expectations and the levels of services provided, this is also subject to economic, social
and environmental considerations. This Plan presents Council's proposed approach to
future service delivery.

It should be noted that while the current Levels of Service are the target, which Council
aims to meet, they are not intended as a formal customer contract. It is Council's
responsibility to strive for continual improvement to achieve these levels in the most cost
effective way.

The current and target levels of service are shown in the following tables.

Elaynay Stira Council SRR for Sewerags Page &
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Table 4-1: Levels of Sarvice

DESCRIFTION UNHT

SERVICE AVAILABILITY
Extent of area servioed o Service area 1l of 100% of designated
designated sepvica areas it
service areas in Biayney and
Biaynay and Milthorpe
Mitshorpe
Thme to provide a domestic individuad connection in - Working days 7 7
senviced area (35% of $mes)
SYSTEM FAILURES {(OVERFLOWS TO THE ENVIRONMENT)
Category One
Failure due ko rainial and deficient cepacity® Na.f Year <1 <t
Category Two
Faiture due o pump or other breakdown including No.f Year 2 2
powor failure
Criticat focations
Other locations

GCategory Threg
Fafure due to maln blockages and colfapses? No.f Yesr 25 18
fime 1o have stait on-site commence work after notitication
Priority One
Fafture due t0 rafnfall and deficient capacity™
Al Custorers
- B0% of titmes Minutes 30 80
- 100% of times Minutes 45 60
Prlority Two
Faflure dug to pump o7 other breakdown including
nower failure
Al Customers

Si% of imes Mimites 30 T H

100%% of thmes Minutes 45 &0
Priorty Three
Faijure due to main blockages and collapses?
Al CGustomers
- G0% oftimes Minutes 30 88
- 180% of imes Minules 45 50
CUSTOMER FEEDBACK/ COMPLAINTS®
{ilerdifiart in tha CRAM system)
Compialnts received No./ 1000
Saivice complaints LT <1 <%0

Fage 6 Blayney Shirg Cowed SR Far Sewersge
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DESCRIPTION

Cdowr Complaints

Freatrment works (outside designaied buffer
zong)

Purmping Stations
Reficutation system
Bilking and account complainis
Response Times 1oy Feedbacl/ Complaints
% cails answered by an cperator within 30 seconds
General complaints and inguiries:
Written Complaints®
Personall oral complainis”

ENVIRONMENT?

Recyciel reuse of wastewater {dty weather
conditions}

Sewage treated 1o:
Primary level only
{p fo secondary leval
Unp to tertiary or advancsd level
£ffuent discharge comphance with feence Himits

Net greenhouse gas emissions®

& - NWI Performanes Indicators

* - Times apply for 95% of incidents

UNIT

cul"fﬂ

Working Days
Minites

% total volume of
sewage treated

“a of fotal volume
of sewage treated

% Gf
samples/yoar

Tonnes CO2
enuivalent vear

LEVEL OF SERVICE

30

100

160

100

100

334

Blayney Shita Coundll 588 for Sewseags
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5 Operating Environment Review

The deiivery of sewerage services {0 ihe scheme's cusiomers is subject 1o a large
number of constraints, requiremaents, guidelines and other factors, which colloctively are
referrad o as the operating environment.  The five major elements of the operaling

envirgrenent ars shown in {he foliowing figure.

Figure 6 - Operating Environment

Page & Blayniey Shirg Coungl SBP for Sewerags
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Institutional Arrangements

There are several institutional arrangements available to Council as potential structures
for providing sewerage services. These include institutional models such as
Amalgamation, County Councils, Commercialisation, Strategic Alliances, Corporatisation,
Regional Corporation and Privatisation.

These models have been suggested in the options paper issued by the LGSA and the
NSW Water Directorate to assist Councils in making a submission to the NSW
Government Inquiry into Local Water Utilities.

Blayney Shire Council has adopted the Strategic Alliance model by becoming part of the
CENTROC Water Utility Alliance (CWUA) and running its sewerage setvices in a
commercially viable manner in accordance with the NOW Best Practice Management
Guidelines. The CWUA facilitates a unified approach to water management in the central
NSW region and includes the member councils of Bathurst, Blayney, Young, Cabonne,
Cowra, Forbes, Harden, Lachian, Lithgow, Oberon, Orange, Parkes, Upper Lachlan,
Weddin, Wellington, Young and Central Tablelands Water.

The definitions of these arrangements are:

. Commercialisation: Where a Council operates on a commercial basis, i.e. each
aspect of the Council's operations is self-sustaining. This arrangement is
believed to be able to reflect the true cost to customers, be more efficient and
provide better service choices. There is however some concern this model can
lead to some valuable services being abandoned, based on an economic and
commercial basis.

. Strategic Alliance: Where a Council joins other participating Councils in the
region/catchment through a Memorandum of Understanding, in order to pool in
available staff and other resources to provide sewerage services. This
arrangement aims to help provide crucial pooled professional and technical
resources for efficient delivery of services. The major concern regarding this sort
of alliance is that if not mandatory, it may risk falling apart in the face of
difficulties, agreed scope of pooled activities or lack of interest.

Council would like to continue with the current Commercialisation / Strategic Alliance
model for the foreseeable future.

Legislative Framework

Numerous Acts influence the way in which Council can provide sewerage services to the
community. Appendix B provides a discussion of the relevant legislation and the specific
implications it has for Council's operations.

In general, more regulation, stringent enforcement and fewer subsidies from the State
and Federal Governments is imposing heavy burden on Council's sewerage service
management responsibilities and hence on its finances.

Additionally, the latest State Government policies tend to transfer more regulatory
responsibilities to Local Government; this increases the burden on the Council.

Biayrey Shira Cotndl SBP lor Sewarage Page &
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5.3

5.4

Corporate Policies

Blayney Shire Council currently has the following corporate policies that are relevant to
the operation of its sewerage scheme.

Table 5-1: Council Corporate Policies

| A L T e

Model Code ot Conduct for - Socially responsible
Local Councils

Asset Management Plan - - Provision of required service infrastructure in a sustainable
Sewer manner

- Meeting legislative requirements

Water saving rules (Demand - Encouraging to be water-wise

Management Plan by Central . pemand management

Tablelands Water)

Liquid Trade Waste Policy - Identification and monitoring of trade wastes according to
NOW and EPA Guidelines

Developers contribution far - Equitable distribution of infrastructure costs

sewage

Pollution Incident Response - Environmental Protection and notification

Management Plan

Stakeholder Review

Stakeholders are defined as individuals and organisations, both internal and external,
with an interest and/or equity in the sewerage services provided by the Council. They
typically include:

B Property Owners/Ratepayers

o Residents/Families

o Pensioners

o Commercial and Industrial Consumers
Councillors

Management Staff

Council Employees

Government Agencies

Tourists

Special Interest Groups such as Environmental groups and Chambers of
Commerce

Typically the expectations of the stakeholders cover a wide spectrum of issues and
aspects of service delivery including operational levels of service relating to service
reliability, responsiveness to complaints, etc., which are not covered by regulation. Such
expectations may significantly impact on the development and operation of the schemes.
A stakeholder review was undertaken at the planning workshop, the participants were
asked to rate Council's service provision both from a Council and a Stakeholder point of
view for a number of criteria generally of importance to the stakeholders. The results are
included in Appendix C. Some of the criteria include:

Page 10
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' Quality of water In waterways downstream of the communities and sewage
reatmernt planis,;
Public perception of the Councll:
Stalf satistaction; and
External agency perception,

5.5  Future Development

Councifs vision for a 30-year planning herizon for sewerage services reflects the
changing operating ervironment due fo future growth and devefopments that in tum
influence the service requirements. Councl considers the following faciors as having
signiticant influence on the lulure sewerage services provided and the general quality of
fifes of the residents.

5.5.1 Population Growth

Blayney Shire Gouncil has had a compounding population growth of 8.6% p.a. during the
20-year period between 1991 and 2011 {Based on ABS data — Hegional Population
Growth, Local Goverrnent Areas, NSW - 1891 — 2011, April 2013, Ref, 3218.0),

Poputation growth for Councll has been estimated {0 be at 1.2% p.a. by Centroc (Westerm
Rosearch institute - WRI, 2008). NGW Planning (2013) proiected that the popuiation
would grow on average by 0.95% p.a. during the period between 2011 and 2031,

Councit has adopted & long term average growth rate of 0.68% p.a. for sewerage services
planning purpeses (based on data from Central Tablelands Water Joint Imegrated Water
Cycle Management (IWCM;) Detalled Strategy Siudy, NSW, June 2013)

The ABS census data, NSW Planning forecasts and Council's projection for sewerage
service planning are shown graphically in the figure next page.

Blayrey Shire Gounell S8P Sy Sewarage Fage 13
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Figure 7 - Blayney Shire Councl Population Growth Projections
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T T T A —————————

~—a=ABS Population Census 2011

=== Council's Population Projection @ 0.6% p.- a.

~a— NSW Planning 2013 Prellminary Population Projection @ 0.95% p. a.

For sewer fund financial modeling purposes, the projected number of assessments
adopted is based on the 1,827 (Residential; 1,639; Non-rasidential; 288} assessments in
June 2013 (Feoference: Blayney Shire Gouncil Special Schedule § for the year 2012/13)
and faclored up on 4 pro-ratd basis in line with the adopted growth forecasts.

5.52 Development

B the key sectors driving economic output within the LGA are agricuiture,
manufacturing and mining.

' The major empioyers within the Shire are Newcrest Cadia Mining, Linfox and
Nestie. Bea-link, a cold storage facility alse operales s Blayney,

‘ New mines may be opened within the LGA increasing the potential for growth in
the near lam,

' Land releases are planned in North MEthorpe (98 rural residential fote)

3.5.3  Public Health

‘ The residents of Blayney Shire are within reasonable distance to major regional
canfres including Crangs, Bathurst and Sydney. The nearest base hospitals are
iocated in Qrange and Bathurst

P iimited medical services in the Shire are considered an impediment lo growth in
the region.

554 Environment

‘ Aigal blooms are now cormmonplace in the regional waterways, Hows of almost all
of which are regulatsd.

Page 12 Bizyney Shire Council SBF for Sewerage
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. The Shire continues to have good air quality however increasing through traffic of
heavy vehicles may contribute in the long-term to air pollution due to vehicular
emissions.

5.5.5 Transport and Tourism

. Blayney and Millthorpe are well connected to Orange, Bathurst, Dubbo and
Sydney by road.

The upgrade of the Mid-Western Highway is expected to drive growth of industrial
properties in and around the Shire.

Port Kembla.

Council is collaborating with Wellington Shire Council, Cabonne Council and the
Regional Tourism Board to increase tourism in the area.

. Blayney is the railhead for the container terminal that exports to Port Botany and

5.5.6 Technology and Information

B Advanced information management would provide better financial and operational
analysis and lead to continual service improvement.

. Improvements in reliable mobile access and availability of high-speed (broadband)
internet access in future will enhance opportunities for growth and development,
This would also provide opportunities for tele-commuting.

5.5.7  Government Legislation/ Policy

l Potential for changes to effluent quality requirements and EPA licence
requirements will have drastic impact on Council finances

. The notion that State Government shifting responsibility and costs to councils is
considered a major threat to the Council

. Possible loss of council, headquarters, local representation either due to
amalgamation or centralisation of government services is considered a major
government policy related issue for the Council.

Hayney Shire Couned] SRP for Sewerags Frage 13
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5.6 Service Provision

Council's fultwre growth projections indicale thai there is msufficient exlra capagity in the
sewerage sysiem 1o meet the expected future demand due o forecast growth and
development in the LGA for the next 30-years, Also, the sewerage schemte wil need 1o
be mantained to cope with ageing assels angd noreasing demand. Council plans ©
axtend services 1o urban growth areas as required.

Counsil's response to the forecast of kkely future demands and changes lo service
provicion are summarised in the table below.

Tabie 5-2; Future Bemands and Responses

Gustomer Growth Rate il Extend services to vilsges areas, whers tinancially feasible
B Account for growin in damand plans
Commaroiat Growth J Extend services to urban development areas
M Account for growth in demand plans
Envipnmentat Changes ‘ Attampt i coliect more cliimate data to improve yield modeis
Service Culture M Provide refresher trainlng to sta¥! on customer service
Technoiogy Changes ¥ woniior technotogy changes fo snabie appropdate Gecisions 1o be
made during refurbishrents, upgrades, augrmentations eto,
Tourism Growth M  accoust for growsh In demand plans
Government Policy ‘ Kaop abreast of changes in Goverriment policies and Acls
M 2oply for grants and subsidies
Ongoing changes # Paricpate actively in Gentroc

5.7  Service Delivery

Tha Federal Industry Commission Heport on the Australian Walter Industy indicated that
there showid be an sefficient use of resources in the water industry — natural, physical and
fingncigl. The 1992 recommendations were wide-ranging and covered malters such as
pricing and sfructural reforms. This has been followed up by the NSW Government's
Competition Policy and the Independent Pricing zsnd Regulatory Tribunal's Pricing
Principles for Local Water Authorities. In addifion, the Local Government Association has
issued a guideline 1o seif-regulation, which suggests ways Counclls can improve thelr
sewvice delivery.

Council has considered the advaniages and disadvantages of various mathods of senvice
delivery including ftll service cuntract, part-service contract, BOOT {Buid, Own, Operale
ard Transfer), resource/ service sharing, and in-houss resourcing,

Currently the majority of opargtion and maintenance works are carried out using in-house
resources.  Gouncll contracts ouwt work for mingr operations such as maintenance and
pipeling cleaning.

Council will contracl out major works and will consider contracting out where in-house
axportise and resources arg dmited and where mare economical solutions may be
available. A BOOT approach is nof seen as desirable.

Paga 14 Blayrey Shire Councl SBP for Sowerage
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Resourca sharing/ shared services and knowledge/ information sharing (e.g. rade wasie
and road salety} eic. are of parlicdar interest to Counclt and actoss the region.
Considerations include rates, hire agreements, qualifications, skills, shared service
agreementis, panel contracts, long-term contracts, buying power, atc.

Main advantages of resource sharing are:

M There would be a reduction in the number of resources required by Gouncl as
these would be shared with the other organigations.

. By sharing the resources associated with the provision of sewsrage services with
other organisations esonomies of scale would be achieved,

' May enables specialist oxper! team o be established and used on a regional
basis.

This option is along the lnes of Stategic Allance discussed under the msilutional
aangement aliernatives. Council, In conjunction with Cenfroc, is planning to identify
areas of eo-oparating with neighbouring Councils.

571 Conclusion

The various service delivery arangements were rated on a scale of +1 {very possible} to
-1 fyery unlikely) as isted halow.

Table 5-3: Bervive Delivery Options

Fuil Service Contract -1
Par-Bervice Contract +f
8OOT -1
Agsource/Service Share +3

Council believes that under the currert operaling environment only part-service contract
options and resource sharing will hold any reaf advantages in e foresesable future.

SHayney Shire Goundl 589 lor Sewarage Page 15
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6 Best Practice Management

6.1 Compliance Status

The NSW Office of Water {NOW) is responsible for the administration of the Guidelines
for Best-Practice Management of Waler Sutioly and Sewerage puisuant 1o section 408(8)
{NSW Depariment of Water and Energy, 2007 of the Local Government Act 1883, A
summary of Blayney Shire Councll's current compliancs stetus of the guidetines is fsted

i Table 5.1,

Tabie 6-1: Best Practice compliance

Bost Practics Haquirement

Swrategic Business Plan fincluding Finarclal Plan)

Sewsrage Sernvice Prcing

- Full gost recovery without signiflears oross subsidies

- Complying residential charges, independent of land value

«  Complying non-residential charges

- Development service pian including commerciat deveioper charges
- Appropriate Houid frade waste fees and charges

= Complying liguid trade waste policy and approval for all discharges
Parformance Rapotting

Integrated Waler Cycle Management {CTW}

Agsel Managemen”

Al-year caplal works plan

Operations and Maintgnance Plans

This document

Compliant
Comnpllant
Compliant
Compliant
Compliant
Compliant
Compliant
Complisnt

Compliant {par of

SBP}
Complia

* Noto: Developmernt of Asset Managsment Plan Is nol cuently a requirement of NOW
Best Practice Guidelines; however, i is required to comply with DLG Infegrated Plamiing

and Reporiing Framework, 2016,

Page 16
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6.2

Principal Issues

A number of issues have been identified as important 1o the Tuture operation of the
sewerage scheme, Table 6-2 presents a list of major issues and where they have besn

addressed in this Strategic Business Plan,
Yabie 6-2. Principal Issues

Issie

Moating NOW Best Practice Management
Suidelings ard the adopted fevels of service

Service extension to usban growth arsas {there are
a number of villages tha! only have access 1o o
sits sewage systorns)

baulatde service pricing Ingluding developsr
charges

Syslematic rehabilitation and renewsi of ageing
assels (2. reatment pland and roticulation system,
inciuding manhties)

Mesling EPA lcense conditlons

Maintaining skilled staff resources

Section where this is addressed

Perdormance Management fLevels of
Service Review) {Section 8.1)

Areas Servived {Sedtion 8.2)
Capilal Works {Section 0.3}

Service Pricing {Sectioh 8.4)
Finance {Section 12}
Maintenaree (Section 10,2}
Capital Worke (Section 10.3)
Finance {Section 12

Patermance Managemeant {Levels of
Sarvice Review) {Section 8.1}

Sewer Load Management (Section 8.3)
Environmental Protection and Sustainable
Bevelopment (Section 8}

Work Forge (Section 11)

Blayney Shire Councht SEP for Sewerage
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7 Action Planning Overview

The relationship befween “Service Solitions” and "Asset Stralsgy Planning” is
represenied in Figurs 8.

Figure 8 - Relationship between Service Planning and Asset Strategy Pianning

f order t0 achieve the levels of service, a number of oblectives have teen defined along
with the actions thal will aid Councll in achigving these fargets. An "Objectives and
Actions” table has been created fur each area of the Action Plan. The definitions for each
of the key terms used in these tables is summarised in Table 7-1.

Tabie 71: Key Terms in Objectives & Action Taiies

m Description of Contents

Objective (Goal) Deflres how key resull areas conlribute fo service goals

Periprmance Targels  Expscled Quicomes

Strategies The plan for achisving the obiectivels], expressed in general terms rather
than specifics

Actions Specific tasks to implement sfrategies ang achieve obijeclive(s)

Rewponathifity Parson incharge of task complation
implementation {imploment} — Gne off cost

Cost Ongoing - Cost invurred annually over & number of years or at regular
intorvals

The responsibility for ensuring that each of the actions s undertaken has been assigned
to & member of Council's management team, Each member of the team is identified by
the acroryrn used for thelr position. & brief description of the responsibiiities of each
feam mamber is contained in Table 7-2,
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7.1

Fable 7-2: Positions and Responsibilites

&M Cieneral Manager

DiS Dirgotor Infrastructure Services
DPES Dirgctor Planning and Envirpnmental Services
BCS Director of Corporate Services
e infrastructure Manage:

HEtM Husman Resources Manager
MFS Manager Financial Services
O Qperations Manager

EHC Environmental Heaith Officar
R Hink Offisor

£38 Sewer System Supervigor

With respact to the expenditure, where the current levels of expendiure ste considered
sufficient to cover the required activities the acranym NAE (No Additional Expenditure)
has been enfered,

Service Planning

There is a relationship betwaen the Levels of Service (LOS) fo be provided to consumers
and the actions thal wHl be undertaken by Council. The following table shows how the
Lavels of Service map into the key result area action-planning framework. As such, it
wolld be expected that any changes o current LOS would be addressad in the indicated
uhigctives,

Table 7.3: Relationship between Objectives and Levels of Service

Qbjective L.evels of Service

Senvice Performance Management Sustainabiity
Arga Serviced Availabiiy of Service

Digcharge - Trade Wastes

Sewer Load Management
2 Faflures {inflow!Infiltration)

Avakability —

Btz vaabifity USt‘E}t pays
Hebates - punsioners

iterruption advice

Custorngr Helations p. A L

Complaints/Engiiries

Servies pricing

Cotnmunity Consultation y
Environmental impacta

Sewage overflows traatment

Eavironment ;
Effuent and shudge disposall reuse
. Sewer Diockages
Operations |
Besponse imes
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Obeative Lavels of Saivics

Failure - breakdowns

Maintenance
I Interruptions — planned and unpianned
Capital Work Failures/ service interruptions — asset renewal program
RPN Effluent disposal - compliance
Interruptions — staff on call
Work Force Customer complaints/ requests
Response times
, Finangial sustainability/ Business continuity
Finance

Affordability - model
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Customer Service Plan

The Gustomer Service Plan covers activities, which involve interaction between Council,
its customers and the wider community as Hlustrated in Figure 9.

Figure 9 — Components of the Customer Service Plan

Blayessy Shire Councsf SBP for Sewernge Fage &t
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8.1

Performance Management (Levels of Service
Review)

The Leveils of Service discuesed in Section 4, are designed to reflect an opiimisation of
the desired sarvice provision, what is affordable, and the system’s capability. These
considerations take into account legiskalive requirements, industry standards and
cusiomer demands.

This section reviews the services currently provided by the Council's sewerage scheme.,
in addition to identifying areas where improvements are necessary, the review also refers
1o aspects of the aperation that are being perfonmed well,

The Levels of Service Feview objective shouid enabie the commurity 1o be aware of, and
sndorse the Levels of Service provided. As a public document, this vepoit provides the
necessary background information.

To damonsirate continuous improvement, Councll will seek to provide the target Levels of
Service in the most efficient manner. A number of tems are of particular imporiance and
these will be addressed under the relovant key result areas,

Under the NOW Best Practice Managemerd Guidelings, a perfommance reviaw is required
to demonstrate that Councit is either achieving the Level of Service or progressing
towards achieving the larget levels. Monitoring and benchimarking are needed to help
Councit determine if the methods are appropriate or mose effective than other Councils.
Performance dala is forwarded 1o NOW in September sach year.

A benchmarking exercise is then conducted o ensure Levels of Service are comparable
to others in the industry at preserd.  The outcome of ine benchmarking exerise &
provided as a feedback from NOW {0 the Councils as a 2-page Triple Boltom Line (TBL)
report, The TBL repon should be reviewed and an action plan to address areas of under-
parformance prepared by the Council,

In accordance with the Inter-Government Agreement on a8 National Water infilative signed
betwsen the Commonwealth and the State Guovernments, NOW has infroduced
independent auditing of the performance data reported by all non-major water utilities for
a comprehensive set of performance indivators developed by the National Water
Commission {2012), The audil verifies the reliablily and acocuracy of the performance
data reporied by Water Uiliies and enables meaningiul siate-wide and nation-wide
benchmarking and comparison of key issues aftecting waler utllities and thek cusiomers.
The performance audit is {0 be undertaken at lgast once in ihree years. Currently, audis
are only applicable for uliities with more than 10,000 connections and hence not
applicable o Blayney Shire Council,

Generally Council has been performing well in respect of the Levels of Service.
Maintaining the levels of service is Council’s curent priority.
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Table 8-1: Objective & Actions — Levels of Service

Levels of services are in accordance with community expectations

Performancs Target

100% compliance with the agreed Levels of Service

Sirategies

Comply with Best Practice Guidelines

Cost ($°0600)
Action Responsibie

mpiement Ongoing
Review and update Strategic 2013 4yearly DIS/IM 20 every 4
Business Plan ongoing years
Implement and monitor SBP Action Ongoing  IM/ OM NAE
Plans
Monitor and review LOS targets and Annually Ongoing OM NAE
report performance to NOW
Report key performance indicators Annually Ongoing DIS NAE
and TBL reports to Council
Input and review of special schedules Annually Ongoing  MFS/ IM NAE
for Div. of Local Govt. in the financial
statements
EPA compliance reporting for licence Annually Ongoing OM NAE
renewal
SoE reporting Annually Ongoing DPES NAE
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8.2 Areas Serviced

This secton of the Customer Service Plan addresses Council's intentions in the provision

of sewerage services for the next thirty years.

The exiension of sewerage services to new areas is dependerit on & rangs of factors, the

most inporiant of which are:

B The growih in ruml settffements

B e impact on levels of service to existing customers
The environmental impact of the works

Cost o customers associated with extending sevices

When extending services, Council will

Treat 8l residenis as equal for the provision of services
Consitler rasidents expactation of service

programs

Consult communily when considering new development areas or backlog

# Compete with neighbouring Counciis in atiracting commercial and ndustrial

developiments;

The main issues considered arg:

. Providing sewerage services 1o fiture growth and devetopiment areas

. Ensuring that sewerage planning in ine with the LEP ig Integrated with overall
Councll planming to oliminate pressure from developers and avoid the under-

ubilisation of services

WWith regard 10 the development of new dreas identiffed in Table 8-2, it has been assumed

that there will be some form of development over the next 30 years.

Council have indicated that they may consider providing reficulated sewage services to

Garcoar, Lyndhurst and Mandurama in the medium {o long term.

The villages of Barry, Neville and Newbridge are not connected 10 & sewage system,
Residents live on large bipcks where onsite geplic tanks are used. # is not considered

fngnoially practicat 1o connest 10 the existing systemn.
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Tabie 8-2: Current and Fulure Service Areas

TOWNS

Blaynoy
hilthome
Garcoar

Lyndhurst
{including Somers
and Gariang)

Mandurama
{inciuding
Errowanbang,
Burnt Yarde and
Gallymong)

Villages of Bamy,
Newviile and

Newhritige

2816

737

215

2i%

436

305

Ratinulated
sewerage

Retinulated
Sewerage

Saplic tanks

Beptic tanks

Saptic fanks

Septic tanks

3971

1188

256

260

390

308

Current {2012} Future {2041}

Popuiation Service Popdation Service
Growth

Reticulated
sewerans

Retleulatad
sewerage

Retloulstad
sewerage

Reticutated
sewsrege for the
village of
Lyrcihurst

Feticuiated
aswerage for the
viliage of
Mandurarna

Septic tanks

Blayney Shire Council SBP for Sewerage
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Table 8-3; Chiective & Actions — Areas to be serviced

Objective

Maintain existing designated service areas and provide service 1o selected un- serviced areas where
actmomicaliy fessibie

Porformance Targot

Achigve 100% service connections i the designatad samnvice ared by Jung 2015
Compiete feasibility study for village schemes by June 2018

Strategioy

Encourags ongoing infill urban develooment to maximise use of existing facilities and investigate economic

feasibility of serviging the villages of Carcoar, Mandurama and Lyndhurst
‘ |
Action Start Responsible m
NAE

Identify infilf service areas Stariad Jung 2044 DPES

Undertake fsasibifty studies for WUy 2015 4une 2016 DIS/ DPES 50
vitlage sewarage schemos

Investigate and knplemant options  January June 2015 DPESIMES NAE
for 100% service connections within 2014

designated servdoe areas

Provide sewerage services fo As identifind Refer 1o Capital Works
vilages as reguisd Program
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8.3

8.3.1

Sewer Load Management

This section of the Plan outlines Council's intention in the managament of loadings on the
sewerage systems. While the impacts and management praciices are of concam o the
Customer Service Plan, the solutions must be an integrated part of the Asset
Management Plan since they involve long-term system maintenance sirategies.

Heducing hydrackic and biochemical loading on the system can:

Effectively prolong the Hife of the existing asseis;

Defer new works programs,

Make treatment processes more effective;

Aeducs siltation In the systerm and reduce pump wear:
Reduce operation costs,; and

improve environmentat performance.

Probloms of lcad management may occocur dug to changing development patterns
aftecting design capacity, rade waste discharges, stormwater, or groued water,

Inflow and Infiltration Management

Alhough water demand management can reduce the hydraulic foad on the treatmant
works, the major factor Is usually the ingress of waler into the system. The challenge is
o control and reduce any significant inflow and infiltration {¥1). The main reference for
the managemen! of Inflow and infiliration was written by the Depantment of Land and
Water Conservafion {BLWC) in 1886, The section responsible for this study is currently
part of NOW. The definiions used ware:

- inflow s stormwater [hat entered the sewerage syster through dwect ingress
from illegal conngctions of roof drains, back yards and low gullles, manhole
covers, surface water drain connections efe.

I infitration is stormwater that entered the sewerage sysiom as a resull of damage
10 the sewers due 1o cracking, breakage, open joints and broken junctions ate.
tnfillration can oceur In dry weather as wel as wet weather i the pipes are below
the water table, or adiagent to a streambed

The main issues identified with regards to inflow and infillration are:

. Wet weather inflow and infilration (V) ceused by a combination of illegal
cennegtions, defective pipes and acoess chambers; and
M Wetweather hydraulic loads and associated operational mpacts on STPs.

The primary strategies for reducing ¥} are:

B Education of plumbers and the general public regarding illegal connactions; and
. inspection of sewers io find darmaged areas; and
B Smoke testing to find Hegal connsctions.

Currantly, during large, infrequent wet weather events, surcharging/overfiows ooour at the
8TP inlet works. This problem Is being addressed through the inflow/infiltration program.

Blayray Shire Councit BBP i Sewerage Pane 27




ATTACHMENT NO: 1 - DRAFT STRATEGIC BUSINESS PLAN FOR FTEM NO: 12
SEWER SERVICES

8.3.2 Trade Wasie Management

The treatmert system functions can be jeopardised by shook loads of high nidrient or
high biological oxygen demand wastes or toxic chemical loade. These loads are mere
ikgly 10 coms from trade waste than domestic waste. Therefore, Gouncll needs o
assess the currant levels of fiquid trade waste discharges by non-residential custemers
info the lown sewer system.

Councit neads o review and update iis frade waste policy and reguiatory framework o
control commergial and industrial discharges inlo the systern. The policy is to be fully
implernented in accordance with NOW guidelines by June 2014,

Further, as industry develops, frade waste policy will be reviewsd ¢ ouline service
expeciations to developers, targeling in particutar, chemicals, fuels, olls and hospital
discharges and would start with a sirvey to determing the confribulors.

Council plans o address the following main issues In this regard by updating the trade
waste register and implementing trade waste polioy 10 protect the sewers and STP from
the impacts of bigh strength wasle discharges.
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Tahle §-4: Qbjective & Actions — Sewer Load Management

Cisjective

Minirise hydraulic loads dus to Infiltration, inflow and Hlegal connections and manage any industrial and

cormmencial pollitant loacds
Performance Target

Impiernant Infiltratoryinfiow (4} program by 2015
Strategies

lenplamert Inflowfinfiltration program
implement Trade Waste Polivy

Undertske ingpection of maing for
inflows! infiltration

~  smoke iesting Started 2018 DS O
= GCTV program

- Pump flow/ flow gauge analysis

Send out nofices and enforce Ongoing HSOM
remova of Hegal connections

Propare analysis/delects report and Ongoing M/ Oht
develop work program

Bewer refiningireplacement program Started Jung 2019 DIS/OM

impfement sewer mantiole July 2014 June 2039 oM
rehahifitation program

Maintain trade waste register and Ongoing EHD
report 1o NOW

Liquid trade wasie awareness March 2014 Annually EHO
campaigr ongoing

hMonitor off & grease traps services Qngoing EHO

Cost {§'000}

1,606
566

Impiement

Refer to
Becurrent
sost
schedule

20

NAE

Blayney Shire Council SBP for Sewerage
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8.4 Pricing

This section of the Flan outlines Councilf's intentions regarding the pricing of sewerage
SEIVICES.

Council's pricing policy will conform {o the following general principles:

Equity - adoption of user pays principles, Besidential and non-residential revenue o be
coliected via & two-part tarifh which reflects the level of water used and hence the load on
the sewer system. (It I8 congldered aquitable that people pay lor the cost of the services
they use).

Financial - provision of adequate cash flows to meet operating costs and to fund fulure
capital works {as determined in the financial plans).

Customers - provision of a service of destred qualily and reliability at a fair and
affordable price.

Crogs subsidios - should be fully disclosed in Council's reporting.

Community service obligations - provision of sevicey (o pensioners, disadvantaged
groups and genearal community amenities, 1o ba recognised.

Other - simplicity of pricing structure tor ease of understanding by customers and stability
of incoms.

8.4.1 Sewerage Charges

Best Practice Pricing Guidelings for sewerage servicas recommend adoption of two-part
arf strusture for nor-residential custemers that has fealures such ag:

. Unitorm annual chargey for residential customers

. & two-part, access and usage charges for non-residential customers;

. Trade waste charges for identified commarcial and industrial cusiomers; and

B Assessment and adoption of appropriale sewage discharge faciors for
commercial and industrigl cusiomerns

The best practice tariff structure provides revenue stability and sustainability for the
sewerage services and sends signals o Dusiness and industrial customers 0 colserve
waler 85 8 ref0urce.

The current non-residential sewerage charges do not comply with the current Best
Practics recommendation. Councl's sewarage charges are shown below.

Table 8-5: Charges for Blayney Sewerage Servicas

Residentat:
General $496/year
Vacantiunmetersd $2a8/year
Norr-Residential®
- Aooess chiarge (20mm water service) $438/vemr
Arncess ehargs (25mm walsr service) $676/vear
- Access chidrge (32men water senvice) $1.108/year
- Accuss charge (48im water sarvice) $1.7832year
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Actess charge {S0mm water service)

Access charge {B0mm water seTvice)

Access charge (160mm water service)

Access charge (150mm water servios)
- Vacanvunmetered

tisage charge {311}

* "The charges are adjusted for discharge factor and are subject to
8 miniraurm fotal annual eharge equivalent to seeupied residential
charges

Tabie 8-6: Charges for Millthorpe Sewerage Services

$2,705/vear
$6.893yenr
§10.812/vear
$23.328/vear
$258/year

3145

Hesidentiak:
General
Vacantiunmetered
Non-Fesidentlal®
Access charge (20mm waler senvicel
= Aceess charge (25rmm waler service)
Access charge {(32mm water service)
- Access charge {40mes water senvige)
Access charge {(50mm water servien)
Access charge {80mm water servics)
Access chargd (100mm waler sendoe)
Agcess charge (150mm water sevice)
- Vacantiunmetered

- Usage chage {SHL)

* The chargss are adjusted for discharge factor and are subject to
a mintmum folal annuat eharge equivalent to oooupied residertial
tharges

788 vear
370 fyear

§740ivaar

%1 158/vear
$1.892vear
$2 986/ vear
%4 624fyagy
$11,632fyear
F18.484¢year
341 502/ysar
$701/year

$1.15

Blayney Shire Council SBP for Sewerage
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8.4.2

Developer charges

Devaloper Charges are up-dfront charges levied under Section 84 of the Loeal
Goverment Act fo recover part of the ifrastructure costs incurred in sevicing new
devslopmenis or additionsfchanges o existing developmeants, Developer gharges serve
two relatad functions:

B Thoy provide a source of funding for infrastructure required for new urban
devalopment,

. They impact on the costs of urban development and thus encourage tess costly
forms and greas of development.

Current developer charges are shown beiow.

Table 8-7: Developer Charges
Blayney $2,367
Milltharpe $6.215

Sewer

Gouneil's Development Servicing Pian {DSP) is currently under review i accordance with
NOW Deveioper Charges Guidelinas. Coundll intends 0 adopt the DSP in 205,
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Table 8-8: Objectives & Actions - Saervice Priclng

Ensure scheme achievas full cost recovery and reflects best practics guidelines
Parformance Farget

Review sewerage tarilt by March 20714

feview and update devaloper charges by December 2014

Stralegies

Rates and changes reviewed annually to mest financial pianning revenus geals

. = Cost ($'000)
ction tart Responsibie
[impiemern ["ongorn |
15

Compiete revigw and update of July 2014 Dae 2014 DPES NS
DSP incliding devsioper charges

Review and update sewerage tanffls  Janugry March 2014 MFS NAK
in conjunclion with sewer fund 2014
A
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8.5

Customer Relations

Counedl aims o mainiain good customer relaliens through the:

. provision of & guality service,
i] keeping customers informead of Council's intentions,
B responding to customer and community needs

Council believes R opergies a sorvice that is reliable, has a good leved of sevice and
provides a quick response o problems.

Customer satisfaction is measured in a varisly of ways to suil the cireumstances and fo
give a valid indication of the exient 1o which customers feei safisfied with e type, auality,
cost and performance of service provided, Keeping customers informed 5 agreed by
Council to be imporant for good customer refationship.  Council has adopted a
'Complainis Policy' and developed and adopted a detailed complaints handiing and
resolulion procedure. | also mainfains requests and complaints registar that clagsify and
record requests and complainis, these are analysed io identify where conditions are
deterforating.  Actions should then be seen to be faken to improve these situations.

Gouncil promotes a customer focussed, socially responsive communications culture for
senvice provision issues.

Hegarding cusiomer relations, Council currently:

Undertakes reguiar siaff raining on customer retations procedures.

inciuded sewerage information in the reguiar Councit new section of the local
newspapar, examples include updates on major construction praject

Puhlic meetings frough monthly repoit at Counclt meetings

Customer surveys — project specific e.g. IWCM

Customer comact — phone and frond desk

Public display of Management Plans, Anrual Heports and Business Flans
information brochures and flyers

Counci] website

Adherence {o the publishad lavels of service is imporian! and notificafion of any planned

failure 10 comply should be given wherever possible,  Performance monitoring and
reporting is very important for updating and raview of the Strategic Businass Plan.

In order to carry out Councit’s rnigsion o focus on the communily expectations, a tevel of
camminication is required so that the community is satisfied that the Gouncit's decisions
are responsive 1o thelr needs.
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Table 8-9: Objeclives & Actions - Customer Reiastions

Heep stakeholders informed of issues relating 10 the sewerago sendoes and provide senvicas in a profassional
and gfiiciant mannst

Parlormance Targels

Customer survey conducied every 4 years
Achieve af least 80% custorer saticfaction level in cusiomer surveys by 2014
Strategies

Keop stalf well trained in providing good customer relations,

- 5 = Cost ($'000)
ction tart esponsible
[impemen | ongong
LCS NAE

leimlerment custormer faedhack Ongoing

system

Analyse and rmonitor feedbask COngeing D15 NAE

Tenons

Siaff tralning on customer relalions Started Evary 8 HEIGS RAE
yours

Conduet customer suvey Started Every 4 BOs NAE
YEArS

Notify customers of plannaed service Orngoing Big NAE

interruptions
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8.6 Community Involvement

This section of the Plan oullines Councif's intentions in involving the community in
decision-making during the developmani of major infrastructure schemas. Community
consuliation is not only highly desirabie in terms of major capital works, tut there are
regquirements under the Environmental Planning and Assessment Act and the Local
Gaovernment Act, which need {o be salistied. The aims of commustity consultation dre 1o

B Develop ownership of the service defivery issues by the community, and o gain
agreernent that action is required;

B Ensure that the concerns of the community, particularly sockat and environmental
corems, are taken into account;

B Alow the community to propose options # wants evaluated and ensure that the
costs associated with decisions are acceptable; and

. Demonstrate (o the community that Coundll is making the best decisions atter the
woper evaluation of gl the fssues,

Devslopment and review of the Local Environmental Plan, sewage trpalment process
improvements, revision of ariff struciure and developer charges, all beneflt from direct
involvement of the community. Periads of public display, public comment and notices to
ratepayers and business groups to advertise the opporiunity to compent are typical
consultation processes.

Methods that Councl uses to cansult the community include:

Project speciic advisory committess (e.g. BVOM)

Community meefings {(as appropriale)

Publc meetings and village tours {as required — for example schoo! tips 1o the
STF)

Public forur at Councll meetings

Counciliors' feadback

Newsletters/Media

The following aspects are considerad when underiaking communily consultation

bMembers of community who are not directly affected by a prolect may also have
concerns;

There must be a balance between due process and sisks i order that g
satistaciory teve! of progress can be maintained; and

White community consuliation on projects is highly desirable, it can be a lengthy
and costly process. Project fead times and budgets need o be prograrmed fo
take account of this.

Proposed sewerage issues that Councll will consider for community consuliation include;
B Service extension under the LEP
B Section 64 charges review

Gouncll intends to maintain the existing methods of consuliation for afl major capial
works o1 decisions.

Council's current objectives and actions with regards o community invelvement aie
shown below.
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Table 8-10: Objectives & Actions - Community Involvement
Objective

Engage the comimunity in consultation in the defivery ol sewerage services as appropriale

Performance Target

Community involverrrent on ait significant capilal works and policy decisions

Strategies

Ensyre community consultation and awareness
Cost ($°000)
Start Responsible
[imperent | ongoing
Dig NAE

Implement Commusnity Ongoing
Engagemsent Strategy

Beview of prsspective consultation January Ongoing E35 151 NAE
program and report 1o Colmoi Annually

Ligige with the communiy and carry  As required Ongoing oIS Inchsted in the capital
o stakehalder consuitation as viorks
roquired
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Environmental Protection and
Sustainable Development

The Envirgnmeni ohiective addresses Council's inlentions in managing the sewerage
scheme 1o minimise the impact on the environment, protect environmentally sensitive
areas and promote ecological sustainability,

It is recognised by Councit that a responsible, region-wide approach o environmental
protaction and sustainabla development is needed. Council's vision is o conserve and
grhance ihe natural enwvironment through sustainable management practices. Council's
program will focus on identifying sensitive areas and undesirable ouicomes. The diver is
simply the nesd for the imoovemnent of existing practices.  As part of Counci's due
diigence, the following will be considered:

l Achieving environmaental objectives should stengthen, not thresten the local
aconomy; and
l Local knowiedge and enthusiasm for sustainability should be harmessed.

The iable below summarises the ‘stete of the environment' in regard lo sewersge
oparations.

Tabie 9-1: State of the Enviroament for Sewerage Operations

Regsiving Location Activities Respanse of the Council
Environment impacting on Government’ Community
the
environment
fand Waste disposal  Disposal of - Tipping
aites deiritus, - Tipping/ Appiication on fand
SCIBEnings from
gTe
Disposal of shedge
Alr Puenp stations  Odour poflution - Ongofng malntenance of pumging
Sﬁwagﬂ stations
Treastment Flant - Deedonisadion beds
= Menitoring and control of iquid trade
waste contibutors through tade
wasts approvals
Water Slormwater Donunstroam - Minimising discharge to Belubula
drainage poliution Rivar by reuse
Croeks - Minimising stormwater overilow
Hivers

ITEM NO. 12
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Table 9-2: Cbiectlves & Actions - Enviroament & Sustainability

Objective

Manage sewarage h an ervironmentally responslble manser
Performance Target

Comply with alt regulatery and licence requirements
Strategies

Practice due diligonce o ensure complisnce with regulatery requirements
Minimise snvircnmertal impacts

Cost ($°000)

Start Responsible
Ongoing

Prapare and implemend Bip-golids July 2014 fune 2015 O/t 10
Managemant Plan

- Heguiar testing
«  jdestify and evaluate options
ior beneficiat retise
Carry ot Energy Audit Startad Jdune 2014 oM 10
- Heview energy Usags

- implement audi
racomnendations

~  Energy saving maasures such
as VBE pumps, pump
spetatng procedires atc.,

lmplement PIRKE Ongoig OM RO NAE

Monitor knplementation of LTW {ngoing EHO NAE
Potlcy
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10  Total Asset Management Plan

This section contains information that Council will use In managing its sewerage assels
throughout thelr whole Bfe oycle. Thie ingludes asset creation, operation, maintanance,
raplacement and disposal. The Best Practice approach to asset management is outliined

in Figure 19,

Figure 10 — Best Practice Asset Management Appraach
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Current Government policy is directed towards lifecycle asset management. Solutions in
the past have often been capital intensive so there is the potential to generally reduce
capital works costs for councils over the long term. The ‘best practice’ flow chart
describes a methodology for improving asset management planning. This model is not
intended to reflect the structure of the Asset Management Plan but rather provides a
guide for continuous improvement. Some of the benefits of implementing this model are:

. Appropriate asset solutions;

Optimal! balance of capital works and maintenance;
. Maximisation of asset life and utility; and
B Cost effective and sustainable asset management.

The type of asset portfolio involved in sewerage services warrants significant investment
of resources for its management. Councit intends to adopt a Total Asset Management
(TAM) approach for the schemes’ management to ensure that assets are managed as
effectively as possible i.e. optimisation of the whole of the asset lifecycle rather than
focusing on asset creation alone. Following the TAM Approach, this section of the
business plan reviews and develops objectives and strategies for the management of:

B Operations;
B Maintenance; and
B Capital Works.

Each of these components of the Plan deals with separate issues relating to the Scheme,
but since they are interlinked several combinations of structured and non-structured
solutions could result in providing the same level of service.

The implementation of an asset management system by Council will provide a vital
repository for Council's asset related Information such as: asset location, aerial
photographs, financial and asset costs, construction and acquisition details and other
asset attributes such dimensions. Key functions of the system include:

Maintenance history;
Maintenance planning;
Operations management;

Asset condition rating and values;
Capital works planning;

Asset disposals; and

Customised reporting.

Anticipating the need for asset replacement is vital given the significant investment of
resources involved and the need to ensure funds are available. Under the Total Asset
Management approach a schedule of expected capital works is estimated into the future.
Both current and projected capital works to satisfy future demands in terms of growth,
improved Levels of Service and reptacement of existing asseis are identified.
Appropriate operation and maintenance activities also are identified, to suit the desired
level of service delivery. This includes documentation of the rules and procedures at
system and facility level. All these details are used in the financial plan to ensure that
required funds are available when needed.
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10.1  Operations Plan

This section of the Plan outlines Council's strateqy tor operation of the sewsrage scheme
in the future. The funclion of an gperations plan is fo ensure that the service objsctives
are achieved at the least cost, with minimal interruptions 10 services. This may be
achieved through the process iustrated in Figure 11,

Figure 11 — Operations Flowchart

Levels o! Bervice &
Service Delivery

Assot Register

T

Provision of the agreed Levels of Service to customers is dependent on the efficlent and
aftective running of operations. An operations analysis will form the interface between
the operations and capital works plans by identifying what level of service the existing
assels can provide and what additional works gre needed to bridge any gap between
existing and desired service levels.

The operations plan is based on knowledge of the systern assets and as such, there are
ongoing requirernernts for maintaining an appropriate asset register and for investigating
the condition of key elemends of the sysiems that affect the ability to deliver the desired
Levels of Service, Contingency coerations plans {emergensy response plans) should be
developed where the impact of fallure is significant.  The existing inspection and
maintenance procedures ave appropriate, however the wilisation of irmproved technology
need o be investigated.

Asset condition surveys required include inspection for main breagks in the sewerags
system and CCTV spot check nspection of sewer linas in the reficulation system. The
Asget Register should be updated as an integral part of this recording process.

There are various documentation requirements for sewerage operations. Qperating rules
and procedures for both normal condition and breakdown contingencies need to be
esfablished. These should include system performance requirements and constraints,
and cross reference o specific plant operafions manuals (Water Directorate). Counci
recognises that a monftoring telemetry! SCADA system leads 16 best operating efficiency
and improves resource uiitisation,
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Fusther operations planning requiternents for the Councll are:

' Completion o dovumenting system operating rules and periormance
reguirements for all subsystems and faclities;

' improving the Assets Management System to enabls identification of conditions
of assels from assels register and maintenance reports: and

. Compliance with Work Health and Safely (WHS} requirements,

Existing operalional systems, processes and pocedures routingly deliver services that
cornply with levels of service and requiatory reguirements.

Rapid changet in the operating environment in terms of customer expactations, improved
environmental oulcomes, resource conservalion, higher reguialory standards ofe. will
require commensurate improvements in aperations.

Main aperational issues include the following:

M Assetcondition audit and monitoring program - GGTV program
Monitorng of operational performance
Review and documenting of opeating procedures for the ST and the effiuent
teuse schams
B Wosd controf around STO site
Sewer mains cleaning / root cutting
Condueting 4 review of energy usage
Condugting and implementing recommendations of a Safely Audit and complying
with WHS regulations (last completed in 2009)

Counct has developed 2 WHS Policy oufiining the roles and responsibifties of af
amployees within the Council. As part of Council's ongeing cammitment to Work Heslth
and Safety requirements, all staff have been famifiarised with the latest amendments 1o
the WHS Act, Local Government Act 1993 and the Protection of the Environment
{Operations) Act 1997,

Work healfih and safety hazards in sewerage operations include:

Bacterial contarnination

falfing off structures

Moving heavy mechanical parts
Chemical axpogute and handling
injuries due fo sharps

Elestrical injuries

Comined spaces

As part of Council's ongoing commilrment o Work Health and Safety requirements, ail
staff have been tained in the relovant amendments io the WHS Agt 2011, Local
Gavemnment Act 1993 and the Prolection of the Environment {Operations Act 1987, The
fellowing table summanses Council's WHS performance during fast 3 YEEIS.

Tabie 19-1; WHS Performance

Pertormance Indicator 2010:2011 | 201142012 | 201202013

Lost tma due i injury (hours}
No. of Workers commpensation ciaims HUT M N
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10.2 Maintenance Plan

The Maintenance Plan is to ensure that the Operations Plan’s outputs, reliability and
availability of the sub-systems, facilities and components are achieved in the most cost
effective manner. The most important factor is identification of the risk to system
performance from failure of each asset. This leads to a minimum performance standard

for each asset.
Figure 12 — Maintenance Flowchart

Criticality ot Assets
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Records should be kept of maintenance and operations requirements. The aim is to:

. Reduce delays or periods of reduced service;
B Determine the limit of acceptable substandard operation; and
l Determine the cost effective breakeven point.

The most cost effective strategy for each asset (either by class or individually depending
on the asset) should be identified as either:

. Scheduled maintenance - fixed time or condition based;
. Reactive maintenance - failure based

The thrust of the Government's total asset management guidelines is to make the best
use of existing assets by implementing systematic maintenance and rehabilitation plans.
it could therefore be that increased maintenance costs will result from a critical review of
the maintenance area. This in turn would be expected to be more than compensated for
by a reduction in the need for capital works.

A complete assessment of the system is needed for the development of sound strategies
to ensure the Levels of Service are not jeopardised by failure to address maintenance
problems. A maintenance plan is needed to incorporate appropriate maintenance
schedules and procedures. This should include references to specific plant maintenance
manuals.

The Maintenance Plan has to consider the following information and issues on the
existing system:

. Review and update the Maintenance manuals and the Maintenance Plan:

. Criticality analysis of systems to identify components of high risk and refine the
maintenance strategy;

. Need for refresher training of key staff in dealing with mission critical functions;

. Maintenance has largely been on a fail and fix regime with no computer based
maintenance management system. Asset audits - power, fire, M&E, spares,
general condition audits etc. are necessary.

The expansion of some programs will require resources and it is possible that current
activities such as grounds maintenance could be outsourced to release resources.
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]

Table 10-2: Objectives & Actions - Operations and Maintenance

Objective

Operate and mainiain assets to provide agresd levels of service at minknum #e cycle costs

Performance Target

Frepare an Operations and Mantgnance Plans by dune 2815

Strategies

Conttnually iraprove operation and maintenance proceduras and Reduce operational risks

Cost ($’000)
Responsible
imemen [ Grgona)

Prepieg, impiement and review June 2014 Jan 2015
seweTage asssf management plans

based on condiion assessments of aff

assete and somphand wilh the Best

Practice guidelines

Undertake maintenance costanalysis  Jan 2014 Ongoing  IM/ OM WFS NAE
{AnmLaiy)
Maimigin an up to date Asset duly 2014 June 2018 W 888 20
Manapement System fongoing}
Asset revalustion Juty 2018 5 yearly A MES 20every 5
YRES
Prepare Operations Plan July 2044 June 2015 Ol 888 NAE
Operations analysis
Lipdating procedures and
practices manuals
Operatng Rukes
Prepare 8 Maintenance Pian July 2014 June 2618 OMf 885 NAE
- Pradiciive mainfenanoe for
oritical assets

Scheduled maintenance for loss
critical assels

Breakdown maintenance sirategy

Raview and updiate operation and Gy 2015 Ongoing OMY 8585 NAE
maintenance manuals {Annuaily}

Prapare Busingss Continuity Plan July 2014 June 20185 ACF O NAE

feview and update PIRMP Jare 2016 Aug 2018 RO OhA NAE

Develop and mainiain sewer July 2017 Ongoing OM 25 3
reticutation meodel

Review and manage operalional Dec2013 Ongoing AGMOM 2 MAE

procedures for glatity assurance and
WHS risk management

Uingertake mains cieaning! root As requited  Cngomng OM NAE
gutting/ foaming program

Revigw and update system As requinad Ongoing O

schematics and maintain engineering

TRCORS
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10.3 Capital Works Plan

The capital works plan should make an assessment of scheduled work for growth, non-
growth, and rehabilitation works over a 30-year period.

Figure 13 — Capital Works Flowchart
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The Capital Works Plan is of crucial imporiance because sewerage infrastruciure is
capital imensive and the construction and renewal of faclities can have a significant
impact on Council's overall finances,

in the process of preparing the Capital Works Plan, the following points have been
considered:

B The development of sewerage schemes is a fong-term investment, and must be
integrated with Councl planning policies.

. The capital works siralegy needs o be regularly updated to take ascount of
changing conditions,

B Corsideration of the cosis and benefils of allernative options.

B Accaptance by the community of the development proposals and costs.

A summary of the 30-year capital expenditure program is shown in Section 120 On the
forward budget for the sewerage scheme, the following speuific capital works are
addressed:

. Augmeni and upgrade Blayney TP io maet sansiiive walers slandards
Sewerage scheme for Carcoar, Mandurama and Lyndhurst

Agration Tark - Variable Speed Drives

Lining/ Replacement of sewer maing

Manhode rehabiliiation program

Tatemetry upgrade

Further work is required to develop the capital works projections however the lovel of cost
hased on the current short term program and estimales for renewals in line with
depreciation, provide an acceplable order of costs tor the purposes of this Plan.

Fabie 10-3; Objectives & Actions - Capital Works

Objective

£nsure systems have adequate capacity to meet curment and future levels of service at minirmum He cycle costs

Parformance Target

Funded projects carvied out on time and o budgst In accordance with capifal works program

Develop and implement a 36-year capital works plan

Cosi [3 B860)
Action Start Responsibie
implement m

Davetop along terim {30-vears) Started Pec 2013 DISS Refer to Capilal Works
capital works plan Pian
for improved ievels of service
- Forgrowth
~  For repewall replacement

Implement a long- tesm capital As planned M
works pian
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11 Workforce Plan

The aim of the Workioree Plan is to snsure that Council has he anpropriate staff
numbers with the necessary skifls to meet cument and fulure requirements. if these are
iy order, Councif's Levels of Service can be met.

As part of the Work Force Flan, Council will ensure the following:

' Operaiors are famiiar with all current praciices including WHS requiremants;

' Up to date Wralning program is in place for all staft (in particular Yraining the
reatment piant operators);

' There s succession planring for sersior technical staff;

= Heviswing of job appraisal and jobs award scherme, and
Adeditional resources including Trainee/ Apprentice for servicing new schemes as
raguired,

Council's cument Infrastruchre Services Sections consists of 8 staff, who logelher
eperate and maintain the sewerage scheme. The organisational structure of Council's
zsewerage section is shown on the following page,

Figure 14 — Blayney Shire Council Organisational Structisre ~ Wastewater Services

Blaynay Shirg Ctuneld SER for Sawsiage Pge 49



ATTACHMENT NO: 1 - DRAFT STRATEGIC BUSINESS PLAN FOR ITEM NO: 12
SEWER SERVICES

Tabie 11-1: Objectives & Acticns - Human Hesources

Objective

HMave & proaciive, productive and skilled staf! with appropriate areas of expartise

Performance Target

FReview and update Work Force Siiategy every 4 years
Strategies

Maintain and implement a Work Force Strategy

L R ol Cosi
tart eupensible

Review WHE methodslogy and Annually Ongaing DIS! RG
decumentation
ngplement Gorporate Wotk Force Cngoing HRM NAE
Strategy
Prepars, implement and review Anviuatly OGngoing HRMY OM 5
staff training plan
Carry out staf apprafsals & Annually Ongoing HREM OM NAE
DEFIGIMBNcH agsessmeants
Reersit new staff HRM O°
Sewear Service Operator Juy 2014 Ongning 84 80
- Envirorimenstal Health Officer Dec 2013 Ongaing 35 35
Part-funded)
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12 Financial Plan

12.1  Overview of Financial Planning

The purpose of the Financial Plan is to enable Councit to determine the revenues needed
to mest the Levals of Service over the long ferm and effectively manage the cash flow.

Lagislation requires separate acoounting for sewerage services and the elimination of
crogs subsidies from Council's General Fund or other arsas, Any oross subsidy deerned
necassary by Councit should be explicitly noted.

Council's commitmient fo provide the Levels of Service described in this document
raquires collection of revenues of the order shown in the detalled tables and graphs In
Appendix G, Estimales of the cost of aciivilies in the action plan have beon modelisd
using tho NSW Financial Model (FINMOD) issued by the NSW Office of Walsr (NOW)
andd represent the best projection of fulure costs possible al this ime.  Actual billings will
depand on the fevels of daveloper charges and pricing structure adopted.

Generally, recurrent operating costs should be covered by the annual sewerage charges.
Capital funds are drawn fram the folfowing four sources:

B Deveioper charges:

B Government grants;

B Annual sewerage charges / cash; and
B Borowing.

i1 accordance with the NOW Financial Planning Guidelines, Council will develop its long-
torm financial models and establish a steady price path. The financial mode! forecasts
will be used i selting up the tanff structure in accordance with the NOW August 2007
Best Practice Management Guidelines.

Council's objectives and actions with respect to firancial planning are outiined in the table
below.
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Table 12-1: Objectives & Actions — Financial Planning

Ohbjective

Maintain a long-term financial plan to provide full cost recovery for scheme operation and asset replacement at

an affordable level of cost to customers

Performance Target

Sewerage long-term financial plan in place by March 2014

Strategies

Establish long-term, stable sewerage price path through financial planning

Action

Review operations and
maintenance expenditure

Review capital works programs

Review developer charges every
five years

Review annual charges annually

Update Financial Plan annualty

Annually Ongoing
Annually Ongoing
5 yearly Ongoing
Annually Ongoing
Annually Ongoing

Cost
Ongoing
OM NAE

oM NAE
DPES/ DIS Refer to Pricing objective

MFS NAE
MFS NAE
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12.2 Financial Planning Process

The objective of financial planning is to develop Ul cost recovery models based on Hie
cycle managemsent. | models aporopriate funding siralegies for the orefesred service
planning option and projects a price path for residential charges against which to assess
affordability in the long term.

8By taking a long-term view, financial peaks and troughs can be smoothed to provide the
basis for a consistent charging poficy and o highlight any current impact of future actions.
The new NEW Financial Planning Modet (FINMOD Version 4.0}, issued by the NSW
Office of Watar {NOW) in November 2003, has been used for this modelling. A 30-year
planning horizon has been adopted as recommended in the NOW Best Praclice
Ciuidelines. It is assumad that any government granis will be available as expected by
the Coungil.

In establishing the fnancial plan a number of scenaros are expiored N order &
determine the best funding strategy for sewerage. A minmum level of available cash is
rmodetiad fo reflect sisk of variable annual revenues to ensure the robusiness of the price
path for at least 4 years,

AASEY reporiing for the financial siatemends requires that all funds be deciared as asseis
under cash and invesimenis in the statement of financial position. Also, assets are
valued on the basis of current replacemant cost and depreciated according o their
reraining Hves compared with thel expested lives.

Al capital works estimates i the text are quoted in real {2013/14) dolars urless specified
oiherwise. The output data is quoled inreal and inflated doliars.

When assessing affordability, note that a §1 charge now will be eguivalent 1o $1.50 n 20
years' ime, assuming a 8% annual inflation rate.

A summary of the input data and results are included in the following pages. Detalled
financial Input data and output financial projections are available in the Appendices.

12.3 The Financial Model

12.3.1  Inputs to the Financial Model

The financial mode! forecasts income strearns fo match projected expenditre.  The
diagram onthe right flustrates the main elements, which affect the financial plan.

The financial modeting undertaken in this plan aims fo:

B optimise the long term funding strategy,

B rweet the demands of the capital works program andg other e cyele oosts of the
system assels,

. ensurs & minimum level of cash Houidity, and

l provide s lorecast of the fypical residential annual charges over the long term,
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Figure 15 - Elements of the Financial Modet

irput data for the model is sourced from three main areas:

AAS27 special schadules for past financial performance of the sewerage fund
Esfimates for uncontroliable variables eg. interest rates, growth, inflation
. Projacted capitat warks, and operations and managemeni expenses

All other oriteria being met, the financlal plan seeks, after an initial adjustment, to modse!,
in real doflars, the lowest sieady level of charging possible. Actual bills will depend on
Councils pricing structure but this is indicative of the affordability of the services and
shows the performancs requirements for long-ierm stability.

Opening Balances

Council's spedial accounting schedules are used to establish opening balances and
hasedine cnsis for the model. Financial siatements for the fast two years are compared o
try io eliminate ‘one off occurrences from being incorporated as pagt of a normal trend.

Leveloper Charges

Councll is planning fo review and adopt a revised level of daveloper charges in
accordance with NOW Best Praciice Management Guidelines from January 2014
onwards. For modelling purpoese, average revenue ¢f $33Kyear to sewer fund through
Section 64 developer charges has been consideraed.

Growth Projections

A customer service growth fale of 0.6% p.a and has been adopted for the financial
projections,
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Inflation

Average long-term inflation has been assumed as 3.0% per annum.

Interest Rates

A borrowing rate of 6.5% p.a. and an investment rate of 5.5% p.a. were used in this
analysis

Annual Revenue Splits

For sewerage services, residential charges currently account for 78.2% of the sewerage
revenue through annual charges. Remaining 21.8% revenue is contributed by non-
residential customers.

The same level of revenue split has been used for all the forecast years.

Performance Measures

Council's minimum service criteria will have an impact on the level of charges required
e.g. minimum cash level is generally assumed to be between 10-20% of annual revenues
{excluding restricted revenues). For the financial model, $250K (2013/14$) for sewer
fund has been considered as minimum cash level.

Expected Lives of Assets

The default average life of system assets is based on the weighted average of long-lived
structures and shorter-lived mechanical plant. The average life of sewerage assets is
currently estimated to be approximately 60 years. The life of assets controls the
depreciation, which is a non-cash expense. It directly affects the need for future asset
renewal works planned, which is part of the capital works program.

Grants and Subsidy for Capital Works

The State Government provides financial assistance to local government sewerage
schemes through the Country Towns Water Supply and Sewerage Program. Councils
can apply for funding of up to 50% of Improved Level of Service (ILOS) capital works.
These days allocation of grant funds works on a priority scoring carried out by NSW
Office of Water.

Financial model for sewer fund considered that 50% subsidy will be available for the
proposed sewerage schemes for the villages of Carcoar, Mandurama and Lyndhurst as
identified in the 30-year capital works program.

Ongoing Recurrent Costs: Management, Operations and
Maintenance

By default, the model increases historical operation and maintenance expenses on a pro
rata basis with respect to growth. This has been overridden where Council provided
revised estimates i.e. where the action plan requires new initiatives or where new works
require additional operating resources.

The capital works plan and projected operations and management expenses also form a
significant component of the inputs. These are shown in the section ‘Projected Cost
Schedules'.
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Assumptions and Limitations

The projections of the financial plans are based on past fnancial performance.
Allowance s made for new initiatives, futwe rate forecasts, and maintenance of
sugtainable levels of servise as identified In the slrategic planning process,

The depreciation is shown in the oporating statement but this is not a cash flem. The
fimaneial planning mode! manages the cash flow but keeps & running tally of cumulative
depreciation so that Counchl can apprediate the potential future Hability for maintaining the
valug in the systern and levels of service, By planning shead and making optimum use of
axisting agsels, a more cost-effective and efficient service should result.

Typival annual residential charge is used as the performance measure represening
overall revenue requirements from residential customers. This should not be confused
with pricing.  Pricing, f.e. distribulion of the charges according io consumption or special
cusIOMer groups, is the subject of a separaie ravenue planning exercise,

The financial model is not & substitute for normal budgeting {that is, shori-term Bnancial
planning). The mode! assumes that all expenses and income occur at the beginning of
ine year and is therefore not approprigte o track cash fiow fhroughout the year. R is
important, however, that the budgeting process is carrfed out within the framework of the
ang-term financial plan

The Capital Works Plan provides a guide for estimation of long-term operation and
maidenance cosis. I is acceptad that the level of confidence in these projeclions
reduces with time but # s important o identify as many future commitments and labifities
as possible.

12.3.2 The Modelling Process

12.3.3 Phase 1 ~Initial Runs

The objective of Phase |1 development is to present a first cut modat of options for fulwre
semvice provision. Comparison of outcomes enables Council to maka decisions as o the
prefared model and the most teneficial and practical funding sokstion for the proposed
assei managemert programs.
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Figure 16 - Phase 1 Review of the Einanelal #Model
Funding
In considering funding for fulure options there are three basic options:

B =und all capital works from revenues,

B Borrow to fund alf capital works.

B 5und capital works from a mix of barrowing and revenue
To establish the lowest level of sieady rale of typical residential bills in reals jerms 2
combination of cash management and borrowing will usually be reguired. The model
outputs demanstrate the required financial managemert required to keep the plan “on
frack”.
Where capital works cosis are fow and cash levels are high # may be possible o avoid
borrowing but this may aiso suggest that currant charges are too high. Longer period
loans spread the cost of works over a longer period, elimingting eady peaks in anhual
charges. Often there may be nu choice except to borrow for major projects besause
coliecting sufficient cash in advance is impracticable and would require an unacceptably
ligh level of charges. in the Phase 1 runs of the model, the default loan period used was
bwenty years.

12.3.4 Phase 2 - Preferred Modei and Sensitivity

After consideration of Phase? issues preferred modelling options for sewer tund has been
adoptad.

While the preferred model rafiects the expecied performance of the systems, It does not
give any indication of the sengitivity of the proposed solution to the basic assumptions
usad, for example If the conditions prove significantly different in practice, there will be no
information about the implications of the ditterance.

Sensitivity analysis has been carried out If it is perceived that a model variable may
change significantly in the fulure. The value of a sensitivity analysis is that it shows:

. The sensilivily of the results (0 assumptions {Uncontrofiable variables): and
B The impact of changing controllable variables.
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The guidelines suggest that a number of sensitivities be carfied out to tast the robusiness
of the plan. In regard 1o controlflable variables, such as tyge of loan strughure, levetl of
developer charges etc. the mode! enables Council 1o make decisions to establish the
ight management policies.

it is impontart (o demonstrate the impact of the "no subsidy” scenario, which shows the
patential benefits of govemment assistance. Council's expectations for recsiving subsidy
are included in the final preferred model as being the most realistic future scenaric,

With uncondroliable variables, Council is at the mercy of change. The downside rigk of an
incraase in inferest rates, or deglining growth rates, of rise in energy costs, may be
considergbile.

12.3.5 On-going Review

Over time, changes in model viriables can have a significant impact on the model's
accuracy and this has implications for Council’s forward planning. To maintain currency
the model is to be revisited annually.

1236 Model Inputs

Projected Costs

Projected capital costs are split into three categories {Table 12-2) and the projected
recurrent comts inglude managament, operation and maintenance costs ag shown in
{Table 12-3}.

Tabie 12-2: Categories of Projected Capital Works

Growth Waorks Works required ta increase the capacity of fasifities a.¢. 1o senvics new
subdvisions.
Improved Laved of Waorks {0 provide batler public health and environmeantal standards, betier
Service Works sesvice, higher refiabiliy, or an extension of services to un-serviced existing
{hackiog works} davelopmernt.
Works in this category may be sgible for Governmerst granis,
Asset Renewal Henewalfreplacement of existing assets, which have aged and reashed the
Works end of their usafid life.

Tabie 12-3: Categories of Projected Recurrent Costs

Management Aeflects true overheads associated with providing this service, Any oross
subsidies with Genera! Fund should be eliminated or explicitly disclosed in
the Annual AcCounts.

Operations and 1 dg assumed ihat the current leve! of costs shown in tha Financisl

Maintenance Staterments reflents a realistic level of expendilure for the currant schemes,
The projections assumes tosts increased in propottion to the growth.

Modei Cost Additional costs are included where specitic otivities have been identiflad in

Overides future vears., This includes new initiatives plus additional coste associted

with aew Gapital Works,
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The expecied capital and recurrent cost expenditures are presented i Appendix £ A
summary of capital works program including subsidiesfgrants, # any, s presented in
Table 12-4. Projections are in real {201 3/14) dollars.

Historical and additional input data used for Bnancial forecasts are shown in Appengdix &,
Table 12-4: 3C-yaar Capital Works Program
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12.4 Outcomes of Financial Modelling

it tine with current NOW guidetings, the financial plan identifies the lowest stable lypical
residential bill required with maximure uiflisation of existing cash reserves. A number of
scenarios have been analysed before Council adopting a ‘preferred’ price paths for the
sewerage senvices. Modelling outcomes of the preferred scenarios and the sensilivity of
the mode! forecasts for the fnancial parameters identified as important are presented in
this section.

B Financial modeling has demonstrated that the typical residential sewerage bill for
sewerage seivices, meastred in 2013114 doflars, has 1o be increased by $20 per
year for the next 4 years from the curent TRB of $496 pa. to § 578 pa. in
2017/18 as shown below: THRE for 2014£15 - §516 pa

B 7R3 or 2015/16- $536 p.a.

B 788 for 2016147 - $586 p.a.

B 88 ior 201718 - 578 p.a.

From 2018/19 onwards, the TRE can be mainlained al the same level for the remainder
of the forecast period. It should be noled that the TRB projections are {or Blayney
customers and financial model congidered that residential custormers of Millthorpe will be
paying 1.6 lmes the projected TRB for Blayney. The madel alst considered that the
residential customers of the villages of Carcoar, Mandurama and Lyndhurst will also be
charged 1.6 times the Blayney residential customers.

Noig the forecast TRBs are 1o be adiusted annualy for CPinflation and the financlal
mods! will be reviewsd for updating the lorecasis afler 3 years in accordance with the
NOW Best Practice Guidelines,

Figure 17 — Typical Residential Sewerage Bill
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This tevel of typical residertial charges for sewerage services is sufficlent o maintain
liguikdBy with a minimuns of $250K of cash in hand over the period.
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Over the next 10 year period, afl the planned capital works will be imternally funded
throughout the projection period except for a new horrowing of $1.5 Million for the village
sewerage schemes over ¢ period of two years starting 202(/21. External borrowing wil
also be required for the Blayney STP augmentation and replacement works planned o
starl n 2031/32. The borrowing outstanding at the and of the 30-year forecast period will
be $878K but can e fully retired from avallable cash ang investrenss if required.

The levels of cash and borrowing outstanding as the planned capital works program is
implamented during the foracast period are depicted in the following figure.

Figure 18 — Cash and Borrowing Projections - Sewerage
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1500 ———

Finaneiat Year

A sumisyy of projecied financial results is presented it Table 1245, Detailed #nancial
projections of Councif's ‘preferred scenariv’ for the sewer fund are shown n Appendix G,
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Tabie 12.5: Projected Financial Resuits

201014 Revenue and Expenses Capital Financial Position System Assets
(5000) Transaclions
= g g £ < E £ H < = E 2 E = =
I = E: a - = o = ] E € 2 | z
[ = i © g ] S 5 g = 8 £ B £
% = = 5 c - £ & 3 = 8 £ g = g
5 $ /313 =13 = " 13| § E|8(& 3
R ) o R S - R "l 3 ¥ | % |3 =2
i § | 3 % : T lsI1& 3
g : e e
5] s
M4 | 1480 tam| 1 25t a| sere|  peal 26835 oap| 23ste| 20400 91Z| 2808T| 498
widas | tane| sl e ™ | s6| azer|  seo| weaes| ooe| easez| essen| eaz| 20027 18
016916 1,514| 1‘&3&. t=H ?4?'j qf 2]28& ?'B&l 26‘!?3| vag | 2338 2&6?8: ﬂ{ﬂ%| 2B, 5BA Fcl]
wehy | uss | rssel lo| s w| ceaw| 76| 2070 7t | 202%B( 2067 1| ousea) 858
Ciiea | sEoel 18 15 a6 | 52| 2660 643 | 23809 | mepl 2aash| Peave| Aussl 2ed22]| TG
aotane | teor | 1EW| L 40 | 5| 23 579 | m‘saaj 575 | 23108 2678 | s_mi 20,238 78
241920 .72 ) 1578 144 230‘ 58 2892 | ‘ﬁ?ﬁ; prec il ] Hia3 | 2588 o8008 6,952'! TA957 5T
TS 4083 1797 s souml 2l LB 911 | 26338 a1 | Z5d1e| 39480 4515| Ra413 576
B 2 3548 | 1‘6‘54! 1,645 4.028{ 40 25!i 1,785 | #9083 Y00 P Ora)| AT4nd | t0,12?! 27 8H 76
Pgzered | 1776 LG5 #wel 103 Lrich a‘aaa! 29666 | 1,835 27,031 57978 14,666 | 27251 578
R02324 1,785 £.470 | {73 20[ i) s | 1,484 | EREND | 14mR| 27004 mranE | 11205 26647 5T
mawzs | namal rasr) 2w 4{::' ga| 1848 1,506 | 23_.330.' 130 | poge| aresa| 11.ee8| 2504 575
209528 assai 1RET ¢ 67| 1.600| 1.220| 28160| £.225| PBSIE| D7A0R| 12626 25403 874
pricr 18673 | 1828 45 T 164 2;?3‘?]‘ !,{)315 2&[&5‘ 1.085 | 26940 30523 | 12.995; 24,808 674
apyeme | aesy | 1R1e| eo 28| g | 26et| emy| zvees. bl 26961| 37500 15608 2¢dE2| 578
mewen | ages| tsse| 8 0| as| wav| mee| arast|  ses| 28vn| grepe) a00s| mazoz| e
erews | 1,851 1843| s sol  s0| a7oe|  eod| svvme) goe| zeone| 37 1amS| | 9
spagrsy | osuvs| damr| g0 17t sz| 4108  v2e| arves| 73z gsesal| ssorm| dsdes| Bree2 S
BRI !,Q!ﬁ: 1,897 i 3.E00 ! [:]:1 1,534:_ 138 2EE‘I{)‘:!!?_l 1,063 | 20006 415781 16338 | Eh44t hig
208233 | 18800 2087 oz | S40)  fOB| 418 24001 eai9| @602 | 26617| 44577 | 16888 71| 6
203254 1807 | a0mt| o8l £ 11 78| 24| mres| aain| 20465 | 4877 | 1788 2rg 574
s | e 2ase | oo @ us| ] 2aar] smas| 2o 2034 4e5T7 | 1&2??| 25,300 i
aesiss | 1.948|  aoss| wl we| isa| el ssaws| e sesor| wam| samy| ssme| s
aoEr | 10631 20Tl el Ws| o 124| iote| TS| FAYT 1773 26503 44TV | 1asRR| ME 579
i chize: 0 N ;.53 N N M N 3 _._.3?2?.;__3-?ﬂ‘%_-._?'f_"fé&?l_j‘_’égﬁ,_ 25,980 | 64577 | 20202 | 24,25 578
it TRt ] 2005 2,03 | [34) al 132 2,759 ) 1,415 ) 2?‘329! 1458 2ha0s 44‘5?65 1,04 ! 23,535 576
2o%40 | 2025 zemel gal  1ay| avem| 1oal erges| 128| espun| aasie| wives| 2emse| 679
matray | zoas| goes | An ¢ 17| og53| 1080 PEBE4| T8 BETOs mgsrsi 22458 | 22,118 576
2O4114T 2,068 2048 | 2t i3 I R LN u7H | PGSR | ST | 25646 | 44077 | Za43 | 2iaE G
04243 20060 L.0m 4 o b3 I Ralnd| a78 | 58469 | any | o85ap | assvr) aaard| po.Tm E7R

Sensitivity Analysis

In acuerdance with the NOW Financial Guidelines, the following sensitivities have been
modelled to determine the impact of various scenarics on fynical residential bilt for
sewerage senices.

Table 12-6; Sensiivity Analysis Farameters

Preferred Case Sensitivity

Assessment growth rate 0.6% pa. 0.3%pa
Borrowing Interest Rate 6.5% p.a. 1.0% pa.
Subsidy 50% for village schemes Mo subsidy for village schemes

The results of sensitivity analysis are shown graphically in the following pages.

Fage 52 Blaynay Shirg Gowncd JEP & Jewerags



ATTACHMENT NO: 1 - DRAFT STRATEGIC BUSINESS PLAN FOR
SEWER SERVICES

ITEM NO: 12

Figure 13 - Sensitivity of Typical Residentiat Bilis
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Figure 21 - Sensitivity of Borrowing
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Senshivity analysis indicates that the typical residential sewsarage bills will not alfected by
higher borrowing interest rates of upto 10% paa..

Lower assessmant {customer) growth rate {0.3% p.a. instead of eslimated 0.6% p.a.) will
have a shght impact in the order of $12 higher than the projected TRB for the preferred
scenarno.

The impact of unavailabiily of the expacted level of subsidy of 50% for the proposed
village sewerage schemes will be an incréase in TRB 0f $30 per vear instead of $20 per
year as projected for the preferred scenario.

it is noted that the levels of impact on TRBs indicated by the sensitivity analvsis are in
terms of Blayney residential customer charges. increases o Milithorpe customer charges
will be 1.6 mes of the TRE changes presented above,
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The main requirements of the Local Government Integrated Planning and Reporting
Framework 2010 for the 10-year Community Strategic Plan, 4-year Delivery Program,
Annual Operational Plan and Annual Report are summarised below. Inputs for sewerage
services for inclusion in each of these reports are also presented alongside the

summaries.

A.1  Community Strategic Plan

The requirements for the Community Strategic Plan in the IPR framework include:

B 7o be revised at least every 10 years.

. Give due regard to the State Plan and other relevant state and regional plans.

Include a community vision statement.
The planning process is generally used to:

Identify main priorities and aspirations for the future.

and civic leadership issues.

objectives that address issues identified above.
. Establish expected levels of service.

Input to Community Strategic Plan

Enable community input on the identification of social, environmental, economic

Establish strategic objectives and proposed strategies to achieve those

For sustainable sewerage services the Strategic Business Plan (SBP) for Sewerage will
be reviewed and implemented in accordance with the NSW Government's Best Practice

Management of Water Supply and Sewerage Guidelines, August 2007.

Major sewerage capital works identified in the current Strategic Business Plan for
completion over the next 10 years are shown in the Table below. The justifications for

why these works have been planned also are presented in the Table below.

Proposad Capital Work Justification

Lining/ Replacement of sewer mains 2013 -2019  Renewal and refurbishment of ageing

assets

Manhole rehabilitation program 2014 - 2019 Improved levels of sewerage service and
STP performance

Telemetry upgrade 2014715 Improved scheme operation for better
performance

Millthorpe transfer main 2014 - 2016 Refurbishment of ageing assets

augmentation

Sewerage schemes for Carcoar, 2018 - 2022 Extension of service to backlog areas and

Mandurama and Lyndhurst public health improvement

[

Page &-2 Biaynaey Shire Council SBE for Sewerags




ATTACHMENT NO: 1 - DRAFT STRATEGIC BUSINESS PLAN FOR ITEM NO: 12
SEWER SERVICES

A.2 Resourcing Strategy

Sets out what Counct will do over the next 10 years to address the community’s main
priorities it the Community Strategic Plan. Council determines its Resourcing sirategy
from the following:

. Totad Asset Management Planning;
. Worlk Farge Planning; and
B Longterm Financial Planning.

input to Resourcing Strategy

“The 8BP for Sewerage is the Councif's resourcing strategy for sewerage services in
which the strategies for Asset Management Planning (AMP), Work Force Planning (WFP)
and the Longerm Financial Planning are presented in detadl”.

Note regarding the AMP and WFP, the SBP details the current status and key outcomes
and detalled reference is from the individual planning documents

A3  Delivery Program

Dirocy addresses the objectives and strategies of the Communily Strategic Plan,
Identifies principal activities councll will underiake,

Identifies principal activities be undertaken within avaliable rescurces.

Provides financial estimates for the 4 year period.

Considers priovities and expected level of service in the Gommunity Strategic
Plan,

input to Delivery Program

“The SBF for Sewerage {Sections 8 to 11} is the Council's defivery program for sewerage
sarvices where in the objectives, sirategles, activities planned for the next 4 - & years
including e costs, start and end dates and responsible officer are presented in detail
The financial estimates for the next 4 year period are presented as purt of the 30-year
fimancial projections of the Lang term Financiai Plan’.
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Operational Plan and Annual Report

. CGperational Plan ouilines ihe aclivites to be underiaken for the year as part of
the Delivery Program and is prepared as a sub-plan of the Delivery Program

. Operafional Plan cludes Statement of Revenue Polly - fees and charges,
pricing methodology, proposed borrowings, and detaited budget for activities fo
he undestaken in the vear.

. Anmual Report s & report o the community which outines councll's
achievements in implementing the Delivery Program as planned in the
Cperational Plan.

. Annuat Meport cutlines the effectiveness of the principal activities undertaken in
achieving the obiectives in the Community Strategic Plan.

input to Operational Plan

“The 3BF for Sewerage {Sections B to 11} is the Council’'s operational plan for sewerage
services in which af the planned activities for delivery program are presented in detail”.
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B.1

Legislative Framework

Blayney Shire Courcll delivers retficulated sewerage services to the Blayney and
Millthorpe communities under the awthority of the Local Government Act, 1983. Counell
has ambraced the principles underlying this Act as being of benefit fo the community it
serves. Commundty consultation and involvarment in decisfon making has been increased
in Bne with the Act in the last few years.

Severai other Acts also affect Coundil's scheme.  These generally fafl inlo three main
categories as follows:

“ General Impllcations for Councll

PRICING

Local Government Act 1893
Esp. Sections 64 and 428

Environmental Plarning and
Assessment Act 1979

Lotal Govarnment Regqulation
2005 {Savings and Transitional)

indspebdent PACng and
Regutatory Tribunal Act 1592

Water Industry Competition Act
2006

ENVIRONMENTAL
PROTECTION

Protection ot the Environment
Operations Act 1997

Saif Conservation Act 1838

frvirominental PManning and
Assessment Act 1978

Catchment Managament Act
1989

{Fetermining developer charges:
o provide a source of lunding for intrastructure
recpifred for new urban development

o provige signafs regarding costs ot urban
gevelopment and encourage less costly forms

Need 0 he mong agcountable.
heed for befler asset management,

Determining developer charges.
Recsirernent tor LEP and BOPs
Counell controt of service approvals.

Detormining developar charges.

Ghres powers o the Independent Pricing and Regulatory
Tribunal to nguire into and regiiate prices.

IPART has developed a set of consigtent pricing
princistes 1o be adopted by jocal governiment authorities.
Guidelines tor “user pays’ charging systers in the water
angd wastewater industry.

Establishment of third-party gccess regims for water and
sewerage infrastructure 10 encourage compatition
Authorisation of IPART 10 reguiate licensed private
network operalors o ansure services are delivered i a
safs and reliable manner

Reguating polfution activities and lssue of fcenses as
wei as the monitoring of and reparting on wasis outbtt.
Couneif is regusired 1o De “duly diligent” in undertaking the
scheme operations

Conserves soif rasources and iarm walr resources and
the mitigation of erosion and land degradation.
Pregorvation ol watergourse environmanis

Encourages the groper managemsnt of nateal and man-
made resources, the ordeddy uge of land, the piovision of
senvices and protection of the environment.

Promates the coordination of activities within catchment
areas. Gouncl beligves this Act has impiications for the
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“ General Implications for Council

management of river waler quaiity and guantity.
- Heaguirement for engoing marsagament plan.

- Reguirement of Capital Works Plan ynder Sydney
{atchment Authority Raguiations.

HEALTH AND SAFETY
Pyblic Health Act 2010 - Pravention of the spread of diseass.
- Effluen disposal methods.
Work Health and Safety Act - Counc’s responsibillty to ensure health, safety and
2011 {and Regulations 2011) weitare of employses and others al places of work.

Likely be ¢ostimplcations
impacts all operations.
Note public satety — Insuranse.

Local Government Act 1993

The main purpose of the Local Government Act 1983 is to provide the Ingal framework for
an efleclive, efficiant, envicnmentally responsible, and open system of Llocal
Government in NSW.

The Act is, it the main, administered by the Minister for Local Government, but the
Minister for Waler has significant powers under the Act for waler, sewergge and
drainage.

The Act confers service functions on Councils. These include the provision, management
and operation of water supply and sewerage works and faciliies. The Act provides
Councils with broad power to carry out their functions, and 2 "Council may do alf such
things as are supplemented or incidental to, or conseguential on, the exercise of s
functions” {section 23 of the Act).

Some particular parls of the Actrelating to water supply and sewerage are:

l Seclion 64 - developsr tharges {Under this section of the new Act, a Council may
use the relevant provisions of the Waier Management Act 2000 to oldain water
supply and sewerage developer charges. The provisions of Section 24 of the
Envirgnmental Planning and Assessment Act are no longer available o Councils
for obtairing water supply and sewerage developer coniributions.);

’ Section 88 - Gouncil approval of plusnbing works;

Seclions 534-851 - water supply, sewerage and drainage offences; and

. Water, Sewerage and Drainage Regulation which cover matiers from the “oid*

ordinance 4.5 and 4.5.

The rele of the Minister for Water in regard to water supply, sewerage and drainage is
covered in Sectigns 56-66. The Minister's role is generally along e lines of Part XIV of
the 1819 Aot and i inoludes matters such asg constoction of works, hand over and
vesting of work, approval of dams and treatment works, diractions to Gouncils conceming
dams and treatment works, action during emergencies, and the appontment of an
adrainistrator.

The NSW Office of Water provides section 60 approvals to council proposals to construct
a dam, water of sewage traatment works and for efflient and bio-solids reuse.

The N3W Office of Water carries out section 61 inspections of £ WU dams and waler and
sewage eatment works.
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The NSW Office of Water provides concurrence to Council liquid trade waste approvals
under section 90(2) of the Act.

Councils issue approval to applications to discharge trade waste to their sewerage
system under section 68 of the Local Government Act. Conditions of approval are
imposed under clause 32 of the Local Government Regulation 2005.

Environmental Planning and Assessment Act 1979

The Environmental Planning and Assessment (EP&A) Act was enacted in 1979, and
amended by the Environmental Planning and Assessment (Amendment) Act (1985). The
Act is the principal planning instrument in NSW, and it specifies the environmental
considerations required in all development activities. It also governs the procedures of all
proposals that have an effect on the environment. Its objectives are to encourage the
proper management of natural and man-made resources, the orderly use of land, the
provision of services, and the protection of the environment.

The Act is administered by the Minister for Planning.

The Act requires that all proposals, activities, and functions which are investigated,
designed, planned, constructed, and operated by Councils should be studied during all
stages for their environmental impact on the basis of scale, location, and performance.

Environmental studies are to be undertaken concurrently with the technical or planning
investigations. The findings of environmental studies should be reported initially in
Reviews of Environmental Factors (REF), which indicate the need for further studies, their
extent and depth, and the degree of public or other involvement required. The REF can
often be used for consents or approvals. A Council can give consents for a development
as prescribed in Local Environmental Plans (LEP) when the Council are the consent
authorities (Part IV of the EP&A Act).

An Environmental Impact Statement (EIS) is a comprehensive report compiled from
extensive studies. An EIS is required for:

. designated developments (Part IV of the EP&A Act);
projects which affect the environment significantly (Part V of the EP&A Act); and
when designated by a State Environmental Planning Policy or in an LEP.

Catchment Management Act 1989
The objectives of this Act are:

. To coordinate policies, programs and activities as they relate to total catchment
management;

B To achieve active community participation in naturai resource management;

B To identify and rectify natural resource degradation;

. To promote the sustainable use of natural resources; and

. To provide stable and productive soil, high quality water and protective and
productive soil and vegetation cover within each of the State's water catchments.

The Act is administered by the Minister for Land and Water Conservation.

Soil Conservation Act 1938

The objective of the Soil Conservation Act is the conservation of sail resources and farm
water resources and the mitigation of erosion and land degradation.

The Act is administered by the Minister for Land and Water Conservation.

Under Section 21C of the Act, a Council is required to protect land along prescribed
streams and to prevent any destruction of trees and soil erosion on protected land. The
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same section of the Act specifies 1he ruigs for any person or geoupiar or any protected
tang from ringbarking, cutting down, felling, poisoning of, or otherwise destroying,
vegetation or frees.

Saction 210 of the Act requires that the fand owner or ccoupier must oblain an authority
before damaging or destroying trees betwsaen the banks or within 20 metres of banks of a
proscrided stream. Public Works is responsible for preparing inspection reports for sites
downstraam of the tidal Hmit,

Saction 22 of the Act outiines reguirements for preservation of proclaimed works ard
catchment argas,

FPubiic Health Act 2010

The Public Health Act 2010 replaced the Public Health Act 1981, The main objsctives of
the Pubiic Health Act 2010 are:

B o promote, protect and improve public health:

B o control the risks to public health:

B o oromoie the control of infectious diseases; and
1o prevent the spread of infectious diseases.

The Act recognises the role of local govarrment in profecting public health.  Under the
Act, a local government authorify has the responsipiiity to take appropriate measures o
ensurg compliance with the reguirements of this Act in reiation to public swimming pocls
and spa pools, reguialed systerns and premises on which skin penetration procedures
are cared oul. A focal government authority has the responsbility of appointing
guthorised officers fo enable # 1o exercise its functions under this Act and ensuring thas
s authorlsed offlcers duly exercise their functions under this Act.

Part 3 Division 1 of the Act includes the provisions in respect fo safely measures for
drinkking waler.

The Minister for Heaith has the power io take actions and fo issus directions, as the
Ministar considers necassary:

l to restrict or prevent the use of unsafe water, potabie or otherwise, that is ikely to
be a risk to public health; and
W tobring uneate water to such a condition that it is no longer unsafe water,

The Director General has the power 10 direst a supplier of drinking water fo carry out
testing and produce information in relation to the treaiment and qualily of drinking water,

The Chief Heaith Officer has the responsibility for determining the necessity for a boil
water advice and additional information or comrection or re-raction ot such advice, by a
supplter of drinking water for the drinking water it supplies. The Chief Mealth Officer may
also prepare advice concerning publie health risks or boil water advice, and provide the
advice to the drinking water supplier.

According to the Clause 25 of the Act & suppiier of drinking waler must establish and
adhiere to a quality assurance program that complies with the requirements prescribe by
tha regulations. The regudations are yelto be enacted.

Independent Pricing and Reguiatory Tribunal Act 1992

The independent Pricing and Regulatory Tribunal Act establishes the Independert
Pricing and Hegulalory Tribunal and ensbles the Tribunal to determine and advise on
prices and pricing policy for governmant menopoly services. A govemmen! monopily
service is a service supplied by a guvernment agency {which may include a locat
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government councifl and declared by the regulations, or the Minister, 1o be a government
monopoly service.

The Tribunal conducts investigalions and makes teporis to the Minister on the
determination of the maximum price and on a periodic review of pricing policies tor
services applied by these agencies spedified in Schedide 1 to the Act. Schedule 1
prasently inclides Sydrey Water Corporation, Hunter Water Corporation, Water Supply
Authorities, including Gosford City Council, Wyong Shire Councll, State Water (Fish River
Water Supply} and bssential bnergy {Broken Hill.

Yhe Trbunal may alse conduct investigations and make reporis for any goveynment
monopoly service, al the reguest of the Minister, whether or not it is supplied by &
govamment ageney specified in Schadule 1,

Work Health and Safety Act 2011

This revised Act details Counclf's responsibilities to engure hiealth, safely and weltars of
empioyees and others at places of work. Al of the scheme's operational activities are
impacted on by this Act. This actis administered by the Work Cover Authority.

Profection of the Environment (Operations) Act 1997

This Act came info effect in July 1988 and consclidated exisiing legisiation to eradicate
the dupiication of powers and overiapping use of resources. The Act brought fogether
what used to be tive separate pieces of legistation:

B Clean Air Act1967;
8 Clean Waters Act 1970,
= Pofiution Control Act 1970;
Nulse Control Act 1875, and
B Ervirormental Offerces and Penalties Act 1889

The POED Ac! infroduces a holistic approach to protecting the environment, changing
from poliution contro! legisiation to environment protection legisiation.

The Act gnables the NSW Government fo set cut explicit protection of the environment
poficies {PEPs) invelving environmental standards, goals, protocals and guidefines.

Key fealures of the Act arg as follows:

. Single licensing arrangement relaling to air polution, water poliution, noise
poliution and waste managament;

EPA issues ficences and is the regulatory authorily tor scheduled activities
specified in Schedule 1 of the Act;

Local councils are the regulatory authorities for non-scheduled activities except
activities undertaken by a public authorifies;

EFA can issue iicences o reguiate water poliution from a non-schaduled activity
thergiore begomes the reguiating awthority:

Enviroriment protection notices thal can be issued by appropriate regulatory
authotities;

The Act includes an offence regime and may involve heavy penaities and or gaol.
The Act includes civil enforcement provisions for third parlies.

The Act is administered by Oifice of Environment and Heritage.

The POED Act is a powerful toof for vreguiation of sewerage and trade waste by local
water utilities and faciitafing cornpliance with the utiiity’s conditions of approval for liquid
trade wasts dischanges 1o the sewarage sysiem.
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Councils may issug & penalty notice under saction 222 of the Act fo a discharger who
fails to obtain an approval to discharge rade waste {o the council's sewerage system of
who fals to comply with the conditions of the councils approval. In addition, section 123
of tha Act may be used o sue a discharger causing major damage o the councils
sewarage system of to the environment

The legislation also incorporates major requlatory provisions of the Waste Minimisation
and Management Act.

Water Industry Competition Act 2006

The objectives of the Act and supporting regulations are 1o encourage competition in the
water industry and to foster innovative recysling projects and dynamic efficiency in the
provision of water and wastowaler services.

Increasing competition in the metropolitan waler market and water recycling are key
actions in the NBW Government's Metropolitan Water Plan and State Plan,

The Act provides for the matiers such as:

. the establishment of a new licensing regima for private sscior providers of
reticulated drinking water, recycled walter and sewerage services,

N the estabiishment of a third-party  access ragime for waler znd sewerage
infrastructure;

. provisions for a Bcensed network operator to construct or remove waler industry
irfrastructure; and

. provisions to authorise IPART lo undertake regulatory functions in certain parts of
the Act.

Key aspects ot General Reguilation include:

B ensuring new entrants and the public water utiities face simifar obligations, whers
ke setvices are provided;

. strioh licensing rules 1o ensure that drinking water meets Australian standands,
that reaycled water is "t for purpose’ and that all services are deliverad in a safe,
reliable marmer with eninimat environmental impacts; and

B provisions o prevent retailers from disconnecting small customers for non-
payment of dabt and to recuire the implernentation of NSW Government social
policies, such as pensioner rebates.
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B.2 Other Government initiatives

I . S

Efticient Operation

Efficient Resource Use

Competition Policy

Asset Management

Finaneial Assigiares

Best Practice
Management

The Department of Locat Government is concermed that councils
generally are well managsd.

The Federal Industry Commission Report on the Austraiian Water
incustty is concemed o ensure efficient use of resources - naturat,
physical and financial #s 1992 Report's racommendations were
wide-ranging ancd covered matiers such as pricihng reforms and
structural reforms {e.g. amaigamation: of authorities).

in 1995 the Council of Auswralian Governmerss (COAG) ratified the
National Competition Policy. Of particidar signfizanca to the water
and sewearage functions of Council is the application of competitive
neutrality to operations. The purpose of this is to have councils
“operate under similar compelitive pressures fo those experienced by
the private secler.

The NSW Government has ermbraced these principles and selin
risotion 4 number of policies i intrease the efticiency and the
gompetitiveness of this type of husiness arga. {Refer fo the NSW

Qovernment Policy Statemeant on the Apglication of National
nipetiion Pol Local Government).

The NSW Govermment, which has Ultimate respongibllity for water and
sewerage in the State, is concernad 1o ensure that the $7 bilion asset
bass in waler supply and sewerage schomes of country lowns unider
the care of Local Governments is well managed.

The NSW Government has been providing grants for the davelopment
and improvement of water supply and sewerage schemes in counbry
argag, nder the Coundry Towns Water, Sewserage and Drainage
Program, which is now administered by the NSW Office of Water.
The Mirister responsible for water has made changes to the subsldy
provisions. The main changes are the requirernont to implement best
industry managerent practices and the withdrawal of subsidles for
growth related capital works, Thess changes are oufimed in the
publication Country Towns Waler Sunniv and Sewersge Program;
Tochnical ang Financial Assistance avaitable to Counails,
The NSW Government encourages best practice for all LWUs. The
purpose of best praclice management is:
Yo encourage the effective and efficient delivary of waler supply
and sewerage services; and
- To promote sustainable water conservation practices and water
demand managaement throughott NSW.
From 1 July 2004, compliance with the six bes! practice griterda is
rnaridatory for payment of a dividend from the surplus of sn LWi's
water supply and sewerage businesses and fulure financist
agsistance under the Country Towns Water Supply & Sewerane
program.
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C.1 identification of Stakehoiders

Stakeholders are indhviduals and organisations with an interest andfor equity in the
sewerage services provided by Council.  Stakeholders may have different expectations,
and the extent 1o which Councll meets, or is perceived to mset, these expacialions may
vary.

Institutional Stakeholders

A farge number of govemment departments and agencles have interest in, and impact
an, the management of the sewerage scheme, as shown in the chart balow.

Locat Government

The sewerage underiaking is an integrai part of Council's operation.  Gouncl has the
ultimate responsibility for the development, operations, maintenance and performance of
the scheme.

State Government

The State Government has a sigréficant impagt on the sewerage scheme, Vasous
government agencles #lf a (ol In one or more of the follawing areas.

Heguiaions

These are the agencies that are lagely vesponsible for adminislerdng the various acls
listad in the preceding section. OF particular signiticance 1o the sewsrage scheme are tha
Independent Pricing and Regulatory Tribunal (IPAAT), which is urging counclls to adopt
the pricing principles outlined in Pricing Pringiples for Local Water Authodties, and the
Environment Protection Authority (EPA) who regulates environmental protection, issues
licenses fo discharge affluent and administers the various polittion contro! acts. Council
discharges stfluent from sewage trealment plants under license from the EPA.
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Hesource Managers

These are the agencies responsible for managing the Stale’s resources, such as water
resources, forestry and land.

Assistance

The State Governmeni has been providing financial and administralive assistance for
improvements of water supply and sewerage schermes through the Counwry Towns Waler
Supply and Sewerage Program. Under the newly introduced guidelines, assistance is
generally available for senvicing backiog argas and improving standards, but not for
augmantation works requlred 0 accommaodsate growth. This program is adiministered by
the NGW Office of Water,

Other assistance is in the form of services, such as the professional services provided by
the NOW Public Works.

Federal Government

The Federal Goverament has no direct bearing on the sowerage scheme. Indiractly, the
Federal Government 15 taking the indfative on reforming the way services are delivered 1o
the commynity by Goverament agencies in order to improve efficiency,

C.2  Stakeholder Analysis

Stakeholders are individuals and organisalions with an interest andfor equity in the
sewerage services provided by the Council.  Stakeholders may have different
expectations, and the extent to which Councd meels, or is perceived to mest, these
expectalions may vary.

The Table next page lists the major stakeholders and thelr genaral lavet of satisiaction
with the sewerage operalions as perceived by the participanis of he Stategic Planning
Waorkshap and the comments of Council regarding the standing of their operations.

Low scores or perception gaps betwaen Council and Stakeholders suggest the need for
improvement in service standards and or communication.
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Stakeholder How to judge success? How does How do
Council rate its stakeholders
service? rate the
1 - Poor service
10 - Excellent 1 - Poor
10 - Excellent
GENERAL USERS
Property Owners/ Vaiue for money 8.5 l
Ratgpayersf p Guaranteed levels of service
Residents (including
pensioners) Public health standards met and maintained

Guaranteed service
Reasonable cost

Commercial and Quality services 85 7
Industrial customers Guaranteed service Mainly due to the
ntation
Reasonable cost |(Tfpz:eTn\1/3 ptsltic?y
OTHER USERS
Downstream water Clean water
Bl No future interference with their operations 23 33
Environmental Environmental responsibility
groups Minimisation of wastage
Treated effluent quality 9 g
Environmental sustainability
Tourists Quality and quantity of service 8 8.3
Aesthetics
COUNCIL
Councillors No complaints
Good public profile
Compliance 9 8

Business continuity
Price

Council Employees Recognition for work

Safe workplace

Competency/training 9 8.7
Pride in workplace/ schemes

Support and security

Engineering Efficient service
Serv'lces S Chargeable service
Section

Working relationship
Timeliness 8 8.3
Innovation and technology

Informed advice
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Stakeholder How to judge success? How does How do
Council rate its stakeholders
service? rate the
1 - Poor service
10 - Excellent 1 - Poor
10 - Excellent
GOVERNMENT
DLG Accountabili
m A iy 95 8.5
B Financial stability
NOW B Efficient operations
B Performance 95 8
. Best practice management
OEH /EPA B Environmental requirements
f Effluent and bio-solids disposal 9 8
B Catchment management
Others B Receiving water quality
(Dept. of Health, B Effluent and bio-solids disposal
Wark Cover, :
CENTROG, Genial M Septic tanks {3 B
West CMA) B Catchment management
B oHs
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Appendix D Performance Indicators
(TBL Report)

Blayney Shire Councl SBP for Sewetage fage D+



ATTACHMENT NO: 1 - DRAFT STRATEGIC BUSINESS PLAN FOR ITEM NO: 12
SEWER SERVICES

Blayney Shire Council TBL Sewerage Performance 201112
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E.1  30-year Capital Works Program
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ATTACHMENT NO: 1 - SWIMMING POOL BARRIER ITEM NO: 17
INSPECTION PROGRAM

Swimming Pool Barrier Inspection Program

This Swimming Pool Barrier Inspection Program has been developed by
Blayney Shire Council following guidelines issued by the NSW Government
and is aimed at reducing the incidence of children drowning in backyard pools.

As a pool owner you are responsible for ensuring that your pool is enclosed
and access to it is restricted to children at all times. The poo! owner is also
responsible for ensuring the pool and fencing is maintained and it complies
with relevant Australian Standards and legislation.

The purpose of the new legislation is to promote the need for regular checks
and maintenance of pool safety barriers such as fencing.

Owner and Council Responsibilities
The Swimming Pools Amendment Act 2012 makes a number of changes to
the Swimming Pools Act 1992 that impact on pool owners and Courncil.

Pool Owners:
Swimming pool owners are required to register their swimming pocls on an
online register provided by the NSW State Government.

Swimming pool owners are required {0 seff-assess and state in the register
that to the best of their knowledge their swimming pocl complies with the
applicable standard when registering their pool.

There is a penalty for owners who fail to register a swimming peol (penalty
notice amount $220).

Swimming pool owners will be required to provide a valid Swimming Pool
Compliance Certificate before being able to sell or lease a property with a
pool. Accredited certifiers under the Building Professionals Act 2005 may
conduct swimming pool inspections initiated by the owner.

Council:

Councils are required fo.

s Develop and implement a swimming pool barrier inspection program in
conjunction with their communities,

» Report annually on the number of pool inspections undertaken and the
level of compliance.

» Inspect pools associated with tourist and visitor accommodation and muiti-
occupancy developments at three year intervals,
At the request of the pool owner, inspect pools prior to sale or lease.
Issue compliance certificates after an inspection which finds a peol barrier
compliant with the requirements of the legislation. Compliance certificates
are valid for three years.

+ A swimming poo! subject to an occupation certificate is exempt from an
inspection program for three years from the date of issue of the occupation
certificate.




ATTACHMENT NO: 1 - SWIMMING POOL BARRIER ITEM NO: 17

INSPECTION PROGRAM

Councils may inspect any swimming pool that is the subject of a complaint
to the Coungil,

Council powers of entry will be consistent with the Local Government Act
1993.

Councils may charge a fee for each inspection undertaken.

Implementation
The Swimming Pootl Barrier inspection Program will be implemented by:

Council officers carrying out inspections of swimming pocls associated
with tourist and visitor accommeodation and muiti-occupancy developments
at three year intervals as required by legislation.

At the request of the pool owner, inspect pools prior to sale or lease.

Issue compliance certificates after an inspection which finds a pool barrier
compliant with the requirements of the legisiation. Compliance cetrtificates
are valid for three years. The fee for compliance certificates will be the
same as the fee set annually by Council in the Management Plan.

Coundil will iInspect any swimming poal that is the subject of 3 complaint to
the Council.

Council fees for compliance certificates and inspection will be established
annually through the management plan process.

This Swimming Pootl Barrier inspection Program may be medified from time fo
time following review by Council.

Any guestions in relation to this document may be directed 1o Council's
Building and Development Officers duting office hours,
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L PARTIES
v Blayney Shire Council of 81 Adelaide Street, Blayney, NSW 278% {‘Council’};

»  Fiyers Creek Wind Farm Pty Ltd of Leve] 22, 56 Pitt Streef, Sydney, NSW 2000 {"Proponent’}.

2 BACKGROUND

2.1 Gn 167 December 2008 the Proponent made a Development Application 1o the NSW
Department of Planning & Infrastructure for Development Consent to carry out the
Developrmant on the Land (spprodmately 15 kilometres west of Blayney]. This Development
is idantified by the Department of Planning B infrastrisctore as Malor Project Application No.
08 0252,

eemient and, provided that Construction

2.2 The Proponent has agreed to enter into this
Commencement is achieved, to pay the Dg
basis that Development Consent is gra

ment Contributions to the Council on the
the NSW Government.

3. OPERATIVE PROVISIONS OF THIS AGREEMENT

EN PLANNING AGREEMENT UNDER TF

The Parties agree that this Agreeim nt governed by Subdivision 2 of

Division 6 of Part 4 of the Act.

3.2 APPLICATION OF THIS AGREEMENT

identified in Attachment A of this Agreement
is Agreement.

This Agreement applies to the Developmet
hich is identified in Attachment A°

(ii) Constriie mencement being achieved,
(together the ‘Conditions’).
i This Agreement shall have no force or effect until both of the Conditions have been satisfied.

cl Payment of the financial contributions due in the first calendar year shall be made pro rata,
dependent on the date in that year the Conditions are met.

3.4 DEFINITIONS AND INTERPRETATION
in this Agreement, the following definitions apply:

Act means the Environmental Planning and Assessment Act, 1978.
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Approval means any approvals, consents, certificates, permirs, andorsements, licences, canditions
or requirements {and any modifications or variations to them) which may be required by law or by
adjoining owners for the commencement and carrying out of the Development generaily and
intledes an approval under Part 3A of the Act §if relevant},

Base Year means the calendar year commencing 1 January 2013,

Business Day means a day on which banks are open for general business in Sydney exduding
Saturdays, Sundays and public holidays.

Conditions is defined in clause 3.3{a}.
Counetl means Blayney Shire Council.

Construction Cormmencement reans the Project has reached financial cose in sacuring ol debt and
equity requited to build the Project, the Department hasapproved fhe Construction Environmental
Manapament Plan for the Project and an Environraental Protection Lici e has been issued by the
NSW Department of Environment on terms acceptiahile to the Proponenf'éi}d the Proponent has
mobilised to site in preparation for cornmencing civl works on public road infr astructure and the
project site itsell.  For the avoidance of doubt, mobifisation to site does not iﬂc':i'ﬂﬂg;\undertaking
activities such as gectechnical investigations, surveys of any nature or resource mo’ﬁ"i';t-_:c)ring.

CPl means:

a} the Consumer Price Index (All Groups, Sydney} published by the Australian Bureau of Statistics
from time to time; ore

b} if for any reason the Consume Price Index (Al Groups, Syitney) is not published for any vear, or
if publication is délayed the relevant £PI Adjustment Date, the Consumer Price index
Al Groups, Svdney)'ip'uhl:;shed he previous year; or

¢} if the Australian Bureau of Statistics ceases to publish the Consumer Price Index {All Groups,

CPl Adiustment Date means & }anuarg.;fﬁ.-each successive year after the Base Year.

Dealing, i relation to the Land, means, without limitation, selling, transferring, assigning,
morigaging, charging, encumbering or otherwise dealing with the Land.

Gepartment means e NSW Department of Planning and infrastructure.

Bevelopment or Project means the project known as the ‘Fiyers Creek Wind Farm’ as detailed in
Attachment A of this docurnent,

Development Application has the same meaning as in the Act.
Development Consent has the same meaning as in the Agt,

Development Contribution means a monstary contribution or the provision of a material public
benefit, the schedule of which & listed in Table 1 contained herein,

Dispute is defined in clause 7.1,
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GST has the same meaning as in the GST Law.

GST Law has the meaning given to that term in A New Tax System {Goods and Services Tax} Act 1999
{Cth} and any other act or regulation relating to the imposition or administration of the GST.

insolvency Event means any of the following events:

a) a Party ceases to {oris unable to} pay its creditors {or any ciass of them} in the crdinary course
of business, or announces its intention to do so;

b} areceiver, manager, receiver and managey, administrator or simiiar officer is appointed with
respact to a Party or any of its assets;

c) a Party enters into, or resclves to enter into, a scheme ofarrangement compromise or
composition with any class of creditors;

d} aresolution is passed or an order is made for the winding up or dissolution of a Party; or

e} anything having a substantially simitar effect to any of the events specified above happens under
the law of any applicable jurisdiction,

Land means the land describad in Attachment A of this Agreement.

Maodification —means a modification to the Development Application that would resuit in more than
forty three {43} wind turbines being approved for the Project,

Party means a party to this agreement, including its successors and assigns.
Proponent means Flyars Creek Wind Farm Pty Ltd or any subseguent ownar of the Development.
35 INTERPRETATION OF THIS AGREEMENT

inthe interpretation of this Agreement, the following provisions apply unless the context otherwise
reguires:

a} Headings are inserted for convenience only and do not affect the interpratation of this
Agregment,

b} A reference inthis Agreement to & business day means a day other than a Saturday or Sunday on
which banks are open for business generally in Sydnay.

¢} M the day in which any act, matter or thing is to be done under this Agreement is not a business
day, the act, matter or thing must be dong on the next business day.

d} A reference in this Agreement to ‘dollars’ or '$" means Australian doilars and all amounts
payable under this Agreement are payable in Australian dollars.

g} Areference in this Agreement to any law, iegislation or legisiative provision includes any
statutory modification, amendment or re-enaciment, and any subordinate legislation or
regulations issued under that legisiation or iegisiative provision.

f}  Areference inthis Agreement to any agreement, deed or document is to that agreement, deed
or document as amended, novated, suppiemented or replaced.

g} A reference to a clause, part, schedule or attachment is & reference 1o a clause, part schedule or
attachment to this Agreement.

h} An expressionimporting a natural person includes any company, trust, partnership, joint
veniure, association, body corporate or governmental agency.
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i} Where a word or phrase is given a defined meaning, another part of speech or other
grammatical form in respect of that word or phrase has a corresponding meaning.

i} A word which denotes the singular denotes the plural, a word which denotes the plural denctes
the singular, and a reference to any gender denotes the other genders.

K] References to the word ‘include’ or ‘including’ are to be construed without limitation.

I} Areference to this Agreement includes the agreement recorded in this Agreement.

m} A reference to a party to this Agreement includes a reference to the servants, agents, and
contractors of the party, and the pariy’s successors and assigns. For the avoidance of doubt, all
future owners of Flyers Creek Wind Farm Pty Ltd are bound by the terms of this agreement.

n}  Any schedules, tables and attachments form part of this Agreement.

4. DEVELOPMENT CONTRIBUTIONS TO BE MADE UNDER THIS AGREEMENT

4.1 Subject to satisfaction of the Condition and the operation of clause 3.3, the Proponent
commits to make the Development Contributions listed in Table 1 below to Council, by
Electronic Funds Transfer, in accordance with the manner and timing stated in the same
table.

Table 1: The Development Contributions

1 Community Benefit Fund 1,375,000 855,000/ year paid for 25 vears,
with 50% payable on 1% fuly and
50% payable on 5% January each
year.

2 Road Maintenance 1,000,000 540,000/ year paid for 25 years
with 50% payable on 1™ July and
50% payable on 5" January each

year.
3 Praject Related Council 306,000 $12,000/year paid for 25 years,
Administration and with 50% payable on 1™ july and
Observations 50% payable on 5" January each
year.

Total over the first 25 years 2,675,000+ CPI
of the life of the Project

The Proponent wili not be required to make any ad hoc contributions (in addition to the
Development Contributions); however, it may at its discretion make other donations for
community purposes.

4.2 On each (Pl Adjustment Date, Development Contributions which are payable by the
Proponent will be indexed by reference to the CPi for the year ending 31 September in the
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|

4.3

4.4

catendar year preceding the year in which the CP1 Adjustrnent Date ocours. The adiustment
is to be calculated by the following formula;
DC, - DC ki,
where:
DE,is the indexed Development Contribution (for vear nl;

DC; is the original amount of the Davelopment Contribution, a5 setout in
Table L;

i, is tha CP for the year ending 31 September in the calendar year preceding
the year for which the calculation & beiry

1, i the CP{ for the Base Year,

The Development Contributions paid pursuant o) 1 may be pooled with other
manies held by Councif which have similar and relevant objedtivés, subject to the Proponent
having the opportunity ta make represeriiations for certain expeiditure for the benefit of
Hyers Creek and district residents, The Councll must have regard ¢ pinions expressed
by the Proponent but will not be bound by them.

in addition to the Development Contributions listed In Table 1 above, and as 'pér the findings
of the Traffic Study {acceptable to beth Parties), the Proponent undertakes at its own
expanse to:

a} upgra

: intersections, causeways, etc}, in accordance with plans
appro arior to any Project construction work commencing {other

b) upgrade other ielg actions, in the Flyers Creek district that require
snable opinich of Coundit, to allow ronstruction of the

o with plans approved by Counci, prior to any Project
thg {other than site mobilisation};

maodification in the
Developmaent, in acco?
construction work comm

c} maintain frrowanbang Road (between the Mid-Western Highway and Gap Road)
and Gap Road for the duration of the construction phase of the Development, to the
reasonahle satisfaction of Council;

€} #, during the life of the Project, Councl provides evidence of significant increases in
traftic valumes or vehicle types on other roads in the locality not addressed in the
sbovemnentioned Traffic Study that can be directly attributable to the Project, the
Proponent agrees to reach a negotisted settlernent with Councit to provide
additional funds for road repair, maintenance or upgrade works, In an endeavour to
avaid this impant the Propoenent will require contractors and staff to travel on
designated routes; and
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a} pay Council $120/tonna { adiusted for CPin accordance with clause 4.2 a5 i they
were Development Contributions) plus any carbon cost imposed by the waste
rnanagement facility that accepts the waste generated by the Project.

The works a} to ¢ above shall be carried out by the Proponent as soon as practicable
aiter the date the Conditions are satisfied but subject ahways to the operation of clause 3.3,

5. CONFIDENTIALITY

51 The Parties agree that the terms of this Agreement are not confidential and that this
Agreement may be treated a3 2 public document and exhibited or reported without
restricton by either Party.

6. AMENDMENT TO THIS AGREEMENT

6.1 This Agreement rmay only be ameanded if Courigi
new Agreement or in accordance with clawgse 9.

ent agree to enter into a

T BISPUTE RESQLUTION

7.2 in the event a dispute between the Parties arises in relation 10 any activity Jgyment of item
as covered in this Agreement{a “Bispute”}, the Dispute 1s to be resolved through the

following process (s required):

a) A Party claiming that a Dispute has arisen miust give written notice 1o the other Party
specifying the nature of the Dispute;

b} Within ten (10} days of receipt of netice of a claim of a Dispute, both Parties must
endeavour, it good fith, to resolve the Dispute swiftly using informal dispute resclution

cf .
= eriod agresd in writing by them} as to:

8 i) the Dispﬁté” asolution mathoed and procedures to be adopted;

¢ selection and compensation of the independent person
required forany agreed expert evaluation,

the Parties must mediate the Dispute in accordance with the Alternative Dispute
Resolution process of the Law Society of NSW. The Parties must request the President of
the Law Society of NSW or the President’s nominee 10 select the mediator;

d} The costs associated with the mediation must be shared egually between the Parties,
unltess the mediator determings otherwise; and

e} ¥ the Dispute is not reselved within 60 Business Days after the initial notice of the
Dispute is given under cause 7.1(a], then ither Party, having exhausted efforts 1o
resalve the Dispute in accordance with this saction, may, in writing, terminate the
Dispute resolution process and commence court proceedings in relation to the Dispute.
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8. ENEORCEMENT

8.1 The Proponent commits an “event of defauslt” i it commits, permits or suffers to oocur any
breach or default in the due and punctial observance and performance of any of the
covenants, obligations and provisions to be performed or observed by the Proponent under
this Agreement,

8.2 Where the Proponent commits an event of default the Councit may;

al serve a notice on the Proponent requiring the breach of this Agreement {o be rectified
within a rensonoble perind {being not less than 28 Business Days from the date of the
notice); and

b} claim damages for breach of contract from the Propanent.

8.3 The rights vested in Council pursuant to clause 8.2 above do not prevent the Council from
exercising any other rights that it may possesgat law.

t of default has occurred, then any enforcement
ended pengding the outcome of the Dispute

8.4 If there is any Dispute as to whether a
by the Council of this Agreement shall be
resolution procedure prescribed in clause 7.

9. TERMINATION AND SUSPé

9.1.1 Subject always to clause 8.4, this &
following events:
a) the Parties agree in writing to te
b) an Insolvency Event affects a Party,
c) the Council, acting reasonably, serves
gra nt where the Proponent has fai to comply with a notice issued in accordance

9.2

10. Norices

1800 Any ngtice, copsent, information, appHcation or reqguest that must or may be given or made
to a Party under this Agreement is only given or made i i 1s In writing and sent in one of the

following ways:

a} delivered or posted to that Party at iis address set aut below; or
b} faxedto that Party at its fax number set out below.
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Biayney Shire Councli

Attention: General Manager

Address: 91 Adelaide Street Blayney, NSW 2799
PO Box 62, Blayney, NSW 2799

Fax Number: {02} 6368 3280

Fiyers Creek Wind Farm Py Ltd

Attention: ivir jonathan Upson, Senior Development:Manager

Address: Level 22, 56 Pitt Street, Sydney, NS
Fax Number: {07} 9247 8086

102 Ha Party gives the other Party three Busipess Days notice of a chi
numbaer, any notice, consent, information; application or requestis
that other Pariy H it is delivered, posted or faxed to the latest address

e of its address or fax
Wy given or made by
dx number.

103 Any notice, consent, information, application or reguest is to be treated as given or made at
the folfowing time:

Ay if i1 is delivered, when it was lefi:at the relevant address;
if it is sent by two Business Bays after itls pasied; or

104 lication or request i deliverad, or an error free
received, on a day thatis not a Business Day, orifona
8usaness Day, af‘eer 5 pre on ._hat day inth ;aiace of the Party to whom it is sent, it is to be
treated as having been given or made at the beginning of the next Business Day,
11 Cosys

Each Party shati pay i£s own costs i relation to negotiating, preparing and executing this Agreement,
12  ENTIRE AGREEMENT

This Agreement contains everything to which the Parties have agreed in relation to the matters it
deals with. No Party can rely on an earlier docurment, or anything said or done by another Party, or
by a director, officer, agent or employee of that Party, before this Agreement was executed except
as permitted by law,
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i3 FURTHER ACTS

£ach Party must promptly execute all documents and do ail things that another Party from time to
time reasonably requests to affect, pesfect or complete this Agreement and all transactions
incidental o it

i4 GOVERNING LAW AND JURISDICTION

This Agreement is governed by the law of New South Wales, The Parties subrmit to the non-exclusive
jurisdiction of its courts and courts of appeal from them. The Parties will not object 10 the exercise of
jurisdiction by those courts on any basis.

15 No FETTER

0 anything that would cause it
ing shall be construed as

Nothing in this Agreement shall be construed as requir
to be in breach of any of its obligations at law, and without limitation
limiting or fettering in any way the exercise of any statutory discretion o

16 REPRESENTATIONS AND WARRANTIES

16.1
16.2
a) this Agreement creates a legal, valid and
Party in accordanee with its terms; and
b) unlg 3

that clause or part is to b as removed from this Agreement, but the rest of the Agreement

is not affected.

i8 MODILICATION

Mo modification of this Agreement wili be of any force or effect unless it is in writing and signed by
the Parties to this Agreament.

19 RENEWAL/REPEACEMENT OF THIS AGREEMENT

During the term of this Agreement, the Parties agree to review and amend the Agreement if a
Modification to the original planning consent is sought for the Development. Any amendments
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resulting from such & review widl only hecome effective i the Modification is approved by the
consent authority and the works relating to the Modification are commenced,

Regardless, during the twenty fifth year after commencement of construction of the Development,
the Parties agree to negotiate a replacement for, or an extension of, this current Agreement as
determined by circumstances at the time,

This Planning Agreement shall be deemed to remain in force, aven beyond the initial twenty five
year perind, and until such time as it is renegotiated and replaced.

20 Warver

The fact that a Party fails to do, or delays in deing, something the Party is entitled to do under this
Agreerrent, does not amount to a walver of any obligation of, or breach of obligation by, another
Party, A waiver by a Party Is only effective # 2 is in weiting, A written walver by a Party is only
effective in relation to the particular obligation or be iach in respect of which it is given, {isnot 1o be
taken as an impled watver of that abligation or breach is relation to any other occasion.

21 GST L

411 Capitelised termsused in this¢ ,'
meanings as in the GST taw.

1.2 Any consideration ar amount payé{gi_e_ underthis ;_l\greem'éntj_; including any non-monetary
consideration {as reduced in accordante with clay 1.6 if raquired) {"Consideration™} is
exclusive of G5T, : S =

213 If GSTis or becomes payable on a Supply n‘g.ﬁdg under or in connection with this Agreement,
an additional amount {"Addltional Amount”} is payable by the Party providing the
\siderationifor the Supsly (“Recipient”} equalto the amount of GST payable on that
_Supply as calcﬁ:la'tgé"d_by the Barty making fhe Supply {“Supplies”) in accordance with the GST
A, =

214  The .ait.ipnal Amount payable under ctause 21.3 is payable at the same time and in the
same manner as the Congideration for the Supply but s only payable on receipt of a valid
Tax Invaice. o ¢, e

215 I for any reason (incltding the occurrence of an Adiustment Event) the amount of GST
payable on a Supply made under or in connection with this Agreement {taking into account
any Decreasing or Intreasing Adjustments i refation to the Supply) varies from the
Additional Amount payable by the Recipient under clause 21.3;

2] the Supplier must provide a refund or credit to the Recipient, or the Recipient must pay a
further amount to the Supplier, as appropriate;

b} the refund, credit or further amaunt {as the case rmay be} will be calculated by the Supplier
in accordance with the GST Law; and

Page 11 of 1%
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¢) the Supplier must notify the Recipient of the refund, credit or further amount within 14 days
after becoming aware of the variation to the amount of GST payable. If there is an
Adjustment Event in relation to the Supply, the requirement for the Supplier to notify the
Recipient will be satisfied by the Supplier issuing to the Recipient an Adjustment Note within
14 days after becoming aware of the occurrence of the Adjustment Event.

21.6  Notwithstanding any other provision in this Sublease, if an amount payable under or in
connection with this Agreement (whether by way of reimbursement or otherwise) is
calculated by reference to an amount incurred by a Party, whether by way of cost, expense,
outlay, disbursement or otherwise (“Amount Incurred”), the amount payable must be
reduced by the amount of any input Tax Credit to which that Party is entitled in respect of
that Amount Incurred. ¢

21.7  Any reference in this clause 21 to an Input Tax C_redi vhich a Party is entitled includes,
without limitation, an Input Tax Credit arising froni’a Creditable Acquisition by that Party but
to which the Representative Member of a GS¥ Group of which'th-Party is a Member is

entitled.

T
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EXECUTION

DATED:

EXECUTED AS AN AGREEMENT!

The Common Seal of Blayney Shire Councit was affixed in the presence of:

Mayor

Name {printed} iy " #. Namé{printed)

i

ek Wind Farm Pty Ltd in accor'c:l'ém:e with section 127(1} of the Corporations
Act 2001 [Cth) by authorgity.of its directors:

birector: Diractor/Secratary:

Name {printed} Name {printed}
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ATTACHMENT A
THE DEVELOPMEN'T

The proposed Flyers Creek Wind Farm as described In the Environmental Assessment report dated
May 2011 and further described in the Preferred Froject Report of May 2013, and submitted to the
NSW Department of Planning and Infrastructure for review and determination.

DESCRIPTION OF SUBKCT LAND

The Land Title details are shown below:

[ Insert 3 page table from pdf]
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MINUTES OF THE BLAYNEY TRAFFIC COMMITTEE MEETING
HELD ON FRIDAY 13 DECEMBER 2013
AT THE BLAYNEY SHIRE COUNCIL DEFOT

Meeling commenced st 10.00am

PRESENT

Cr Kevin Radburn (Chairy, Darren Cooper (NSW Police}, Prue Britt {Roads
and Maritime Services), Reg Rendail {Paul Toole Representative}, Geoff
Patan (Blayney Shire Councif} and Grant Baker (Blayney Shire Councit).
APOLOGIES

RESOLVED: That the apology received from Jackie Barry {Roads and
Marilime Services) be accepted. {Kevin Radburn/Darren Cooper)

CONFIRMATION OF MINUTES

RESOLVED: That the minutes of the previous Traflic Committee Meeling held
on Friday 25 Oclober 2013 be confirmed o be a Irue and accurate record of
that meeting. (Reg RendallfiKevin Radburn)

TRAFFIC REGISTER

Update provided and information noted.
CORRESPONDENCE

B2B Cyclo Sportlf Tratfic Management Plan

+ Chates, Siillingfleet elc. ~ no ‘cyclist ahead’ signs, just road closed.
+ lris and Reg to provide 'dot’ poinis re TCP's.

s+ Remind them of issues from last year.

RESOILVED: That the Blayney Traffic Commitiee approves the event subject
o previous conditions and TCE corrections and Bke 1o remind the B2B to
erhance s community engagement (Reg Rendali/Barren Cooper).

Heavy Vehicle Incident on Gap Road/Browns Creek Road
Correspondence noted.

Speed Zone Signs — Lyndhurst Streets of Highway
Not normally sign post gravel roads.

RESOLVED. That the Blayney Traffic Commiitee send leiter to proponent
explaining that it ks part of road rules. NSW Police bhave been advised. {f
offender can be identified then advise Police. Spead zone review on Mt
McDonald Road is pending (Reg Rendall/Darren Cooper).



LATTACHMENT NO: 1 - TRAFFIC COMMITTEE MINUTES 13/12/2013 ‘ LITEM NO: 20

GENERAL BUSINESS
Nil.

INFORMAL MATTERS

Disabled Parking Mandurama - Highway/Gold Street
Council to consult with local businesses and report back.

Off Route B-Doubles
e Old Lachian

e Neville — Trunkey
e Carcoar Street

e Mallowgrove

RESOLVED: Put out Traffic Counters to assess need for weight limiting of
roads. To go into 14/15 (-17) road safety program (Kevin Radburn/Reg
Rendall).

B-Double Route — Carbine Road
¢ Noted.
¢ Await an application.

Monthly Road Safety Report for October 2013
Reports were noted.

Long Vehicle Parking Areas in Blayney
The Traffic Committee reconfirms its previous considerations.

Driver Reviver at Heritage Park
Traffic Committee supports the concept with RMS approval.

RV Friendly Town

¢ Traffic Committee provide In-Principal support.
¢ Check with Anton.

+ Noted - not Traffic Committee matters.

Road Directional Signage
Council will assess individual locations and modification where appropriate.

NEXT MEETING

The next meeting of the Blayney Shire Traffic Committee will be held on
Friday 21 February 2014.

MEETING CLOSE

The meeting closed at 12.10pm.
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25/11/2013

MINUTES OF THE MEETING OF BLAYNEY SHIRE AUDIT COMMITTEE
HELD IN THE COMMUNITY CENTRE ON MONDAY 25 NOVEMBER 2013

The meeting commenced at 9:12am.

1. Present

Cr. Allan Ewin {Councillor — voting)

Glenn Wiicox {General Manager)

Steve Kent {Independent - voting)

Phil Burelt (independent — voting)

John O'Malley (intentus Chartered Accountants)

Jennie Robson {Risk Officer)

Anton Franze (Director Corporate Services — secretariat)
2. Apologies

Cr. Scott Ferguson

3. Declarations of Interest
Nil.

4. Adoption of Previous Minutes

Recommendation: That the minutes for the previcus Audit Commitiee
meeting held on 29 August 2013 were a true and accurate record of that
meeting.

5. Recruitment of Audit Committee independent member
Formalities have been completed.

6.Audit Committee Annual Report
Report under preparation and will be circularised upon finalisation.

7. Review of Charter
To be circularised for review and feedback. Changes can be advised and

ratified at next meeting.

8. Risk Management Update

A report by Council's Risk Officer was presented. New policies adopted by
Council include Risk policy and WHS policy. The Continuous Improvement
Pathway continues with poo! signage review undertaken. Site specific risk
assessments being reviewed and procedures being impiemented. Council
wide Risk register is still under development. A holistic review of Risk register
developed is what Council needs {o work towards.

It was requested that the Statewide CIP program and Siatewide voluntary
review and assessment of Council be distributed.

9. Annual Financial Statements 2012/13

A report was presented on behalf of External Auditors, intentus Chartered
Accountants, by John O'Malley. it was reported that focus of audit was around
investments, Revaluations and Land & Buiidings.
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10. Major Developments
Council is participating in a shared services model with the WBC.

11. Status of Prior Report Recommendations

Progress to date was noted. It was requested that the date of review
undertaken be inserted; more specific target dates rather than quarter and
high risk items prioritised. More information was also requested on item 23.2.

12. Any other Business
Future meeting dates: Not to be scheduled in last month of quarter on first
Wednesday or Thursday or fourth Monday or Tuesday.

14. Next Meeting
TBA — Blayney

There being no further business the meeting closed at 11.10am.
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MINUTES OF THE BLAYNEY SHIRE TOWNS AND VILLAGES
COMMITTEE MEETING
HELD ON THURSDAY $2 DECEMBER 2013
AT THE BLAYNEY SHIRE COMMUNITY CENTRE

Meeting commenced at 8.04pm

PRESENT

Wayne Moore, Judy Belecky, Alvarg Margues, Tony Keamey, Glenn Wilcox,
Cecily Walters, Loretia Kervin, Cr Allan Ewin, Kerry Adams, Cathy Griffiths,
Efizabeth Russ, Anion Franze and Narelle Rijey.

APOLOGIES

RESCLVED: That the apology received from Richard Bloomfield be accepted
(Tony Kearney/Alvaro Marques).

CHAIR

Elizabeth Russ appoinied Chair due to absence of Cr Allan Ewin at
commencement of mesting.

CONFIRMATION OF MINUTES

The minutes of the previous meeling held on 12 September 2013 were
confirmed 10 be & rue and sccurate record of that meeting (Judy
Belecky/Wayne Moosre).

DECLARATIONS OF INTERESY

Nit.

VILLAGE PLANS

Final draft of Village Plans circularised to Commitiee members.

RESCLVED: That the distribution of the Village Plans be noted {Loretla
KervindWayne Moore}

USE OF RAILWAY STATIONS BY VILLAGES

Seeking to get Stations cpened at Newbridge and Miithorpe.
Excursions seeking 10 attend Holel however are unable to stop.

Reason for closure has been officially advised as footbridge is unsafe.
Alzaro has advised thai Milithorpe has been liaising with Laurie Willlams
from Milithorpe Viliage Committee.

- & * @

RESOLVED: That Councii coniact Transport NSYY and John Holland to
advocate on behalf of Newbridge; Carcoar and Millthorpe seeking
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examination of railway facilities with & view 10 opening facllites; and that
members of each Village Commitiee be invited to attend any meetings.
(Wayne Mooreldudy Belecky)

CHANGING OF ROAD SIGNAGE

That the Traffic Committee be advised of obscured signage on Moorilda Road
— Biayney/Newbridge Road Junction and Blayney/Mooriida/Newbridge Road
Junction, {Wayne Moore/Kerry Adams).

DISPLAYS ON FOOTPATHS POLICY

» Dsaft policy was distributed. Policy has been somewhat simpiified and
made compliant.

«  Seeking comment from Commiltee before being referred to Councl for
adoption.

IPER DOCUMENTS ON PUBLIC DISPLAY

Noted that IP&R documents ase on public exhibition, closing & February 2014,
CLAIM THE DATE
Lyndhurst Market Day noted.

CENERAL BUSINESS

Public Halls Query
» Hobbys Yards Mall has been confirmed not {o be on 2 Crown Reserve.

TEXTURES OF ONE ACTIVITY UPDATE

Entries being invited at presest.

Activity progressing welk,

Event proposed 14-16 March 2014,

Craft market (fthrough High School P&C) also proposed.
Anglican Church is also holding book fair same weekend.
Can Assist are also doing scones af the event.

CARCOAR AUSTRALIA DAY FAIR UPDATE

Parade proposed for event.

Cadia have danated $500 for best float,

lHistory re-enactments.

Times proposed for event is 8.30am to 2.30pm,
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OTHER EVENTS

» Catholic Parish held a successiul garage sale iast weekend and seeking to
hold it on a regular basis.

» Blayney Town Commitiee has been working on a number of strategies,
Currently seeking o use vacant shop space {or display space for
artworks/displays etc,

Mandurama proposing Anzac Day Test,

Mandurama Progress Association Mailbox / Property ldentification
Competition happening as part of a sirategy 1o help with mail delivery and
property identification by emergency services.

FUTURE AGENDA ITEMS
» Workshop for development of strategy for events and invite Economic
Development Commattee and Towns and Villages and seek io capitalise

on success of Blayney Festival,

NEXT MEETING

The next meeting of the Blayney Shire Towns and Villages Committes will be
held on Thursday 13 March 2014 commencing at 8.00pm.

MEETING CLOSE

The meeting closed at 7.35pm.



W



Information Reports — Ordinary Council Meeting — 10.02.14

INFORMATION REPORTS

Information Reports as part of Ordinary Council Meeting of Blayney Shire Council held on 10
February 2014
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Upper Macquarie County Council

Minutes of the Ordinary Meeting of the Council held at the
Council Chambers, Kelso, on
¥riday 20 December 2013

The Chairman declared the meeting open at 4.33 p.m.
Attendance

The following members were present —
Councillor G Braddon, Chairman and in the Chair
Councillors
J MgMahon
C Hunter
N Francis
I3 Kingham
R Thompson

The General Manager and Mr. Weeds Officer Waddell were also in attendance.

Apologies
Apologies for unavoidable absence were received from Councillors I North and
W Aubin,
Moved Councillor McMahon

Seconded Coungillor Kingham

That the apologies of Councillors North and Aubin be accepted and they be
granted leave of absence.

Resolved in the affirmative

Confirmation of Minutes

Councillor McMahon informed the meeting that his recollection of the motion
recorded under General Business in the minutes as printed did not accord with
the minutes. There was some discussion and a number of Councillors agreed
that their recollection also differed from the minutes as printed.

The General Manager read to the meeting his notes of the gist of the discussion
about the correct form of the minute. This was in the following terms “the
General Manager in consultation with the Chief Weeds Officer find from the
Council’s records a person to prosecute for an offence under the Noxious Weeds

Certificate
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Act and initiate prosecution action” and it was agreed that this was the motion
referred to in the printed minutes.

Moved Councilior McMahon

Seconded Councillor Thompson

That the Minutes of the Ordinary Meeting of the Council beld on 1 November
2013, a copy of which had been provided to each Councillor prior to the
meeting, be adopted subject to the motion recorded under General Business in
the minutes as printed being changed ag follows “That the General Manager in
consultation with the Chief Weeds Officer find from the Council’s records a
person to prosecute for an offence under the Noxious Weeds Act and initiate
prosecution action”.

Resolved in the affirmative

Matters arising from the Minutes

There were no matters arising from the minutes.
Declaration of Interest

Moved Councillor Francis

Seeonded Councillor McMazhon

That the Council note this matter.
Resolved in the affirmative

County Chairman’s report

The Chairman did not give a report.
Chief Weeds Officer’s Report

Moved Councillor Kingham

Seconded Councillor McMahon

That the report of the Chief Weeds Officer be adopted.
Resolved in the affirmative

General Manager’s Report
Ftem A — Meeting dates

The General Manager informed the Council that this item was for information
only,
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Item B — Annual financial reports

The General Manager informed the Council that this item was for information
only.

Item C — Tender for audit services

The General Manager informed the Council that this item was for information
only.

Item D — Prosecution policy

The General Manager informed the Council that this item was for information
only.

There was some discussion about the terms of the Prosecution Policy and of the
discretions which it vests in the General Manager. A contrast was drawn by
some Councillors between the policy and the practice that formerly applied,
which was that the Council by resolution made decisions about initiating
individual prosecution actions.

In a short explanation the General Mapager made the following points —

e Many authorities exercising regulatory powers have Prosecution

Policies, and all should have.

Prosecution policies need to be followed.

It is not good practice to politicise prosecution decisions and for this
reason decisions on prosecution matters are commonly delegated to
“bureaucrats”, the example was given of the Minister for Police not
making decisions on who is to be prosecuted by the police.

o Consideration by elected bodies of individual potential prosecutions
create many difficulties and proper exercise of the discretion to
prosecute cannot be done in public, hence must be considered
confidentially. The information that should be made available to
Councillors if the discretion is to be exercised properly may itself put the
success of a prosecution at risk.

e Because of the debate that has been triggered about this matter the
General Manager will not, for the time being, exercise his discretion
under the Council’s Prosecution Policy and any proposal to prosecute,
whether arising out of the Council’s resolution concerning prosecution
action as now recorded in the minutes of the Ordinary meeting on 1
November 2013 or otherwise, will be brought to the Council for
decision.

The General Manager also advised the Council that in compliance with the
Council’s previous resolution concerning prosecution action he would
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endeavour to bring to the Council some instances where prosecutions under
Section 12 and Section 18 of the Act may be appropriate.

Moved Councillor Hunter

Seconded Councillor Thompson

That the Council’s Prosecution Policy as set out in the Council’s Delivery
Program should be reviewed but that this not be given priority over the action
required by the Council’s resolution concemning prosecution action as now
recorded in the minutes of the Ordinary meeting on 1 November 2013.

Resolved in the affirmative

Item E —Investments and available funds

The General Manager informed the Council that this item was for information
only.

Item F — Correspondence and information

The General Manager informed the Council that this item was for information

only.
Moved Councillor McMahon
Seconded Councillor Francis

That the report of the General Manager be adopted.
Resolved in the affirmative

General Business

Concern was expressed by some Councillors conceming the Council’s practice
of accepting an apology for absence from a Council meeting, and the granting of
leave of absence, where there is only an implicit apology from the absent
Councillor.

Moved Councillor Kingham

Seconded Councillor McMahon

That it be the Council’s policy that unless a formal apology by a Councillor for
absence from a Council meeting and a request for a grant of leave of absence is
conveyed to another Councillor or the General Manager prior to the meeting in
question, and is conveyed to the Council by that Councillor or the General
Manager, that the apology not be accepted and leave of absence not be granted.
Resolved in the affirmative

There was no other General Business.

The Chairman declared the meeting closed at 5.45 p.m.
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M13/141
MINUTES OF THE MEETING OF THE CENTRAL WEST LIBRARIES COMMITTEE HELj
5

IN THE FORBES COUNCIL CHAMBERS, 2 COURT STREET, FORBES ON FRIDAY 2
OCTOBER 2013 COMMENCING 10.20AM.

ATTENDANCE

Cr Janelie Culverson {Cabonne} Cheirperson, Mr Anton Franze (Bleyney), Cr Ron Penny
(Forbes}), Ms Amity Howe (Forbes), Ms Kathy Woolley, Mr Scott Meunder, Ms Julie Murray
{Orange), Ms Jan Richerds (Central West Libraries)

1 APOLOGIES FOR ABSENCE
Cr Geoff Braddon OAM, (Blayney), Mr Andrew Hopkina, Mr Gerry Aguila (Caborne),
Cr Ruth Fegan, Mr Graham Apthorpe (Cowra), Cr John Davis OAM (Oranga).

RESOLVED A Franze / Cr Penny
That apologies be accepted from Cr Geoff Braddon OAM, Mr Andrew Hopkins, Mr Gerry
Aguila, Cr Ruth Fagan, Mr Grahem Apthorpe and Cr John Davis OAM for the Centrai West
Libraries Commitiee meeting on 25 October 2013,

2  ELECTION OF CHAIRPERSON ANO DEPUTY CHAIRPERSON

RESOLVED Cr Penny / K Woolley
Thet Cr Janelle Culverson (Cabonne Council) be slected as Chairperson of the Committee.

RESOLVED Cr Culverson / K Woolley
That Cr Ron Penny (Forbes Council) be elected as Deputy Chairperson of the Committee.

3 CONFIRMATION OF THE MINUTES OF THE MEETING OF THE CENTRAL WEST

LIBRARIES COMMITTEE HELD ON 26 JULY 2013 122/623/45515M1
M13/92

ltem 6 Public Library Funding
Cr Culverson advised that letters were sent to Local Government NSW and Central NSW

Coungclis (CENTROC) on behelf of the Committee.

item 3 Central West Libraries Joint Agreement _
The Central West Libraries Joint Agreement has now been signed by all Member Councils

and copies will now be distributed to all partners.

RESOLVED K Woolley / & Maunder
That the Minutes of the Meeting of the Central West Libraries Committes heid on Friday 26
July 2013 (copies of which were circulated to ali members) be and are hereby confirmed as

a true and eccurate record of that meeting.




Central West Libraries Committae Meeting — 25 October 2013
2

4  CENTRAL WEST LIBRARIES COMMITTEE ANNUAL REPORT
Prasentation: by Manager Central West Libraries

Copies of the Cantral West Libraries Annual Report 2012/2013 wera distributed and a
Power Point presentation on tha year in review given. A copy of the Power Point
presentation will be distributed to all Member Councils.

Cr Penny questioned the population figures used in the Annual Report and was edvised
that these were based on the CENTROC figures es agreed at the Committee’s meeting on
15 March 2013. These wili be compered to the figuras used by other agencies Including
the State Library of New South Wales end reporied upon at the next meesting,

Ms Woolley initiatad discussion about the implementation of RFID. Manager Ceniral West
Libraries advised that a State Library research project found that instaliing RFID is not
economically viable for smaller Bbraries.

Cr Culverson thanked Manager Cenfrat West Libraries for har informetive presentation.

RESOLVED A Franze / A Howe

Thet the Centrel West Libraries Annual Report 2012/2013 be accepted.

5 CENTRAL WEST LIBRARIES DRAFT ANNUAIL FINANCIAL STATEMENT
Report by Financial Accountant dated 17 October 2013 1221623/455/5/1
2013/1030

Cr Culversen reminded gl that this is the DRAFT Annual Financial Statement  Tha final
document will be presented al a fulure meeting after being exeminad by Central Wasi
Libraries audiors intentus.

RESOLVED Cr Penny / K Woolley

1. Thet the Statement of the Membars of the Cantral Wast Libreties Committee be signed
by tha Exacutive Member and the Chairperson and then forwardad fo Infentus
Chartered Accountants,

2  That signed copied of the Audit report and the Annuel Financiel Stetements of the
Centrel West Librarles be forwarded to each Member Council..

6 CENTRAL WEST LIBRARIES QUARTERLY REVIEW 122/623/455/5/1
Report by Managar Central West Libreries detad 17 Octobar 2013 201371031

Manager Ceniral West Libraries highlightad itam G2 on page 28 end explained that a raview
will fake place in the near future on the opening hours for all branches, Deskiop rasearch
has already begun on this using data from tha SPYDUS Library Manegement System. A
raport will ba submitied {o the Committee’s first meeting of 2014, These will then form the
basis of recommandations {o individual Member Councils,

Cr Culverson requested statistics be provided for busy end guiet imes,

Mr Maunder asked we consider trials of new opening hours.,




Central West Librarias Committee Meeting — 25 Qctober 2013
3 &

RESOLVED Cr Penny / Cr Culversor:

That the information provided in the report by the Maneger Central West Libraries dated 17
October 2013 on Central West Librarles Quarterly Review be acknowledged.

7 CENTRAL WEST LIBRARIES MANAGEMENT PLAN REVIEW - 30 SEPT 2013
1221623/1455/511

Report by Finenciel Accountant dated 17 October 2013 20131027

Accommodation Cosis (p 54), It was noted that figuras have not been increased for rates,
water end sewer efc, Ms Murray will present paper with emended eccommaodation costs et

the next meeting.

RESCOLVED S Maunder / A Howe
That additional income totalling $7,880, additional expenditure of $8,070 end a draw down on
the restricted esset for the Orel History experience for $986 be adopted in the September
review. .

8 NSWPUBLIC LIBRARY FUNDING UPDATE $22/623/455/511
Report by Menager Centrel West Libraries dated 17 October 2013 2013/1028
RESCOLVED K Woolley / A Franze

That the information provided in the report by the Maneger Central West Libraries dated 17
October 2013 ort NSW Public Library Funding be acknowledged.

This week Centrel West Libraries received e letter confirming thet Aris NSW have not funded
the Central West Writers’ Centre for 2014, The Manager Central West Libreries has
orgenised a teleconference with Arts NSW {o discuss further deteils.

Each Member Council is strongly urged fo write to their Local Member as the Cantral West
Writers’ Centre will no longer operate without this vitel funding. The Maneger Central West
Libreries wili supply details of specific projects for each Member Council for inclusion in

these lattars.

The Central West Libreries Reading and Writing Coordirator Jasmine Vidier has been
speeking with other Writers' Centres regarding distribution of funding. At this stage the
aliocation of funds seems to be ad-hoc.

RECOMMENDATION Cr Penny / Cr Culverson
That alt Central West Libraries Member Councils write to The Minister for the Arts and Local
Mambers urging for funding to be considered for the Central West Writers Centra.

9 REVITALISING REGIONAL LIBRARIES 122/623/458/5
Report by Manager Central West Libraries dated 17 October 2013 20131028
RESGCLVED Cr Penny / Cr Culverson

That the information provided Int the raport by the Meneger Central West Libraries dated 17
Getober 2013 on Revitalising Regional Libraries be acknowledged.




Central West Libraries Committee Meeting — 25 Qctober 2013
4

1¢  NEXT MEETING OF THE COMMITTEE
The next meeting of the Centrel West Libraries Committee is to be held in March 2014. Date
end venue are yet 10 be advised.

GENERAL BUSINESS

An Agenda for PLNSW Central West Zone Meeting to be held on 1 November 2013 was
distributed. As discussed et the last meeting it was strongly recommended that each
Member Council hes reprasentation et this meeting.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 11.42AM

This is Pege Number Four end the Finel Page of the Minutes of the Mesting of the Cenitral
Wast Libreries Committee held on Friday 285 October 2013



M13/95
MINUTES OF THE MEETING OF THE CENTRAL WEST LIBRARIES COMMITTEE HELD

IN THE COUNCILLORS WORKROOM, FIRST ROOM ORANGE CITY COUNCIL, 135
BYNG STREET ORANGE ON FRIDAY 26 JULY 2013 COMMENCING 10.19AM

ATTENDANCE

Cr Janelle Culverson (Cabonne) (Chairperson), Cr Geoff Braddon OAM (Blayney), Mr Gerry
Aguila (Cabonne), Cr Ruth Fagan (Cowra) (Deputy Chair), Ms Kathy Woolley (Orange), Mr
Scott Maunder (Orange), Ms Jan Richards (Central West Libraries), Ms Ros Dorsman

(Orange), Julie Murray (Orange).

1 APOLOGIES FOR ABSENCE
Cr John Davis (Orange), Anton Franze (Blayney), Andrew Hopkins (Cabonne), Graham

Apthorpe (Cowra), Amity Howe (Forbes).

RESOLVED Cr Fagan/ K Woolley

That apologies be accepted from Cr John Davis, Anton Franze, Andrew Hopkins, Graham
Apthorpe and Amity Howe for the Central West Libraries Committee meeting on 26 July

2013.

2 CONFIRMATION OF THE MINUTES OF THE MEETING OF THE CENTRAL WEST

LIBRARIES COMMITTEE HELD ON FRIDAY 15 MARCH 2013
122/623/455/5/1

M13/32
Clause 12.2 Any costs incurred as a result of the withdrawal are borne by the withdrawing
Council was omitted from the Minutes but had been discussed and agreed upon. This
Clause was inserted into the DRAFT Joint Agreement which was adopted by Cabonne,
Blayney and Forbes Councils at their meetings. Orange and Cowra adopted the DRAFT
Joint Agreement before this change was made and will need to determine the process for
progressing this through their respective Councils.

RESOLVED K Woolley / Cr Fagan

That the Minutes of the Meeting of the Central West Libraries Committee held on Friday 15
March (copies of which were circulated to all members) be and are hereby confirmed as a

true and accurate record of that meeting.

3 CENTRAL WEST LIBRARIES DRAFT JOINT AGREEMENT 122/623/455/5/1
Report by Manager Central West Libraries dated 16 July 2013 2013/681

There was discussion around clarification of Clause 10.4

. Orange prepares the document and adopted by CWL. This group adopts the budget
on behalf of member libraries.

e |t was agreed that this be interpreted as the Administering Council is to use its best
endeavours to ensure that the annual budget is adopted by 30 June in each year by
preparing the document on behalf of Central West Libraries. The Central West Library
Committee adopts the budget on behalf of member Councils.

RESOLVED Cr Fagan / Cr Braddon

That the Central West Libraries DRAFT Joint Agreement be adopted by all Member
Councils.




Central West Libreries Commitiee Meetlng - 28 July 2013
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4  ORAFT INCOME STATEMENT ANO STATEMENT OF FINANCIAL POSITION AS

AT 30 JUNE 2013 1222/623/1455/5M1
Report by Financiel Accountent dated 18 July 2013 - 2013/682
RESOLVED Cr Fagan / Cr Braddon

1 Thet the information provided in the report by the Finencial Accountant on Draft
Income Statement and Statement of Finenciel Position es et 30 Juns 2013 dated 18
July 2013 be acknowledged. Final figures are 1o be provided to the Commitiee when
evaileble,

2 Thet the chenge of euditors used by both Central West Libraries and Orange City
Council from Morse Group to Intentus be noted.

5§  CENTRAL WEST LIBRARIES DRAFT BUDGET REVIEW ~ 30 JUNE 2013

Report by Financial Accountent dated 18 July 2013 122/623/455/5/1
2013/683
RESOLVED Cr Fagan / S Maunder

That the information contelned in the report by the Financiel Accountant on Central West
Libraries Dreft Budget Review deted 18 July 2013 be noted. Final figures ere to be provided
to the Commitiee when eveileble.

6  NSW PUBLIC LIBRARY FUNDING 122/623/1455/5(1
Report by Menager Central West Libreries dated 16 July 2013 2013/880
RESOLVEO Cr Fagan / G Aguila

1 That a letter signed by the Cheirperson of the Central West Libraries Committee be
sent to Locel Government New South Wales as a mattar of urgency requesting their
representation to the Minister for the Aris for increased state govemment funding for
libraries.

2 Thet each member council write to their local members of State Perliament voicing
their greve concerns ebout the leval of public librery funding with e copy sent to the
Minister for the Arts.

3 Thet a lofter signed by the Cheirperson of the Central West Libraries Committee be
sent to CENTROC requesting their support for the Public Libreries NSW funding

campaign.
7 CWIL NEWSPAPER DIGITISATION PROJECT 122/623/455/5M1
Report by Technicel Services Librerien deted 16 July 2013 2013/668
RESOLVED Cr Fagan / Cr Breddon

1 That the report by the Technical Services Librerien on CWL Newspaper Digitisation
Project deted 18 July 2013 be ecknowledged.

2  That e lefter be sent to the Minister for the Arts ecknowledging the Country Libraries
Fund contribution end describing the success and benafits of the project.




Cantral Wast Libraries Committee Meeting - 26 July 2013
3

6 CWL SELF SERVICE UNITS 122/623/455/5M1
Report by Tachnical Services Librarian dated 186 July 2013 2013/667
RESOLVED G Aguila / K Woolley

Thet the information provided in the rapori by the Technical Sarvices Librarien on CWL Seif
Sarvice Units datad 16 July 2013 be noted.

9 CWL. TECH SAVVY SENIDRS PROGRAM GRANT 1221623/455/511
Report by Technical Services Librerian deted 16 July 2013 2013/678

Discussion around this topic included:
» The need to advertise this project across the Central West Libraries footprint {Cr Culverson)

* The poseibility of engaging U3A in the roll-out (Scott Maunder)
* Expansion to include banking sector (Cr Fagan)

RESOLVED Cr Braddon/ § Meunder
That the information providad in the raport on CWL Tech Sevvy Seniors Program Grant by
the Tachnical Services Librarien dated 16 July 2013 be ecknowledged.

10 PUBLIC LIBRARIES NSW 122(623/455/511
Report by Maneger Central West Libraries deted 16 July 2013 2013/870
[RESOLVED Cr Culverson / Cr Fagan

That the committea encourage all Central West Librarias membar councils to consider
sending a dalegate to the next Zona Meeting 1o be held on 6 September 2013 in Dubbo and
tha confarance and Annual Genaral Meating in Sydney 24 to 26 November 2013.

11 IFLAINTERNATIONAL MARKETING AWARDS 2013122{623/455/511
Raport by Manager Central West Librarias dated 16 July 2013 2013/674
RESOLVED Cr Fagan / Cr Cuiverson

Thet the IFLA International Markating Award be acknowledged, and the Central West
Libraries staff be congratulated for the success of this project.

12 CENTRAL WEST LIBRARIES E-RESOURCES
Presantation by tha Tachnical Sarvices Librerien on Centre! West Librerles e-resources.

GENERAL BUSINESS

Cr Fagan esked that a paper on the Library's Stretegic Direction be presanted at a future
meeting.



Central Wast Libraries Committes Meeting 26 - July 2013
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43 DATE FOR NEXT MEETING

The next meeting of the Central West Libraries Committee is to be held on Friday
25 October 2013 at Forbes. (in conjunction with the River Arts Festival)

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 11.45AM.

This is Page Number Four and the Final Page of the Minutes of the Meeting of the Central
Waest Libraries Committee held on Friday 26 July 2013.



CENTROC

Minutes of AGM Thursday 28 November 2013 held in Young

Delegates in Bold

Cr G Rush Bathurst Regional Council Mr G Styles Qrange City Council
Mr Brian Dwyer Bathurst Regional Council Cr K Keith Parkes Shire Coungil
£r§ Ferguson Blayney Council Mr L Finn Parkes Shire Council
Mr G Wilcox Blayney Council Cr ] Shaw Upper Lachian Shire
Cr W Tuckerman | Boorowa Council Mr ) Bell Upper Lachlan Shire
Mr A McMahon Boorowa Council Lr M Liebich Weddin Shire Council
Cri Gosper Cabonne Council Mr G Carroll Weddin Shire Council
Mr R Staples Cabonne Council {r S freudenstein | Young Shire Council
Lr G Braddon Central Tabielands Water Mr P Viatko Young Shire Council
Mr T Perry Central Tablelands Water Cr D Somervale Cantrat Tablelands Water
{r B West Cowra Shire Council Mr B Steffen Forbes Shire Council
Mt P Davery Cowra Shire Council Cr B Miller Local Government NSW
Cr P Midler Forbes Shire Council

Cr b Manwaring | Lachian Shire Coundil Mr S Morrison RDA
Ms L Coliver tachlan Shire Councit Ms ) Bennett Centroc
My R Bailey Lithgow City Council
£r R Thompson Lithgow City Council Ms M Macpherson | Centroc
Cr ] McMahon Oberon Council Ms L Chapman Centroc
My A Cairney Oberon Council

1 Meeting opened at 11.55 Chaired by Cr K Keith

2 Apologies

Cr J Davis, Mr K Boyd, Mr D Sherley, Mr A Hopkins, Cr R Penny, Cr M Statham and Mr J Colling

| Resolved

Cr P Miller/ Cr | Gosper

That the apologies for the Centroc Board meeting 28 November listed above be accepted.

3 Minutes

Ratification of the Minutes of the AGM 22 November 2012

Resolved

Mr G Stytes/Cr S Freudenstein

That the Minutes of the AGM 22 November 2012 be confirmed

4 Chairperson’s Report — Presentation of the Annuai Report

Resolvad

{r B West fCr ) Shaw

That the Annuai Report be received and accepted with copies sent to member Councils for circulation to

ail Councillors in the region




5 Election of new Executive

That the Board welcome the new Executive of Centroc

e Cr Ken Keith as Chair
e Cr B West as Deputy Chair
e  CrP Miller as immediate past chair
e CrJ Davies Centroc Executive Member
e Cr M Morse Centroc Executive Member
e Cr M Statham Centroc Executive Member
*  Mr K Boyd Secretary/Treasurer and Chair of GMAC
® Messers Sherley, Bailey, Styles, Devery and Steffen forming the balance of the Executive.
6 Election of Centroc Delegates
Resolved Mr G Styles/Cr | Gosper

1. Cr M Statham, Cr R Penny, Cr B West and Cr K Keith are the BLEG delegates from Centroc
2. Cr CFerguson will represent Centroc on the Central West Academy of Sport and
3. Mr David Kidd will represent Centroc the NSW Council Safe Advisory Network .

7 Appointment of Auditor

Resolved

Mr G Styles/Mr J Bell

That Crowe Horwath be appointed as the Auditor for Centroc

_—

8 Constitutional Review

Resolved

Mr G Styles/Cr J Shaw

1. remove of Harden and Wellington as members;

3. inclusion of Forbes as Treasurer; and
4. the balance of the report be noted.

That the Board receive a report giving consideration to amending the Centroc Constitution to

2. amend direction regarding “delegates of the Executive;”

9 Policy review

Resolved

Mr B Steffen/ Mr P Devery

That
1. the Centroc Policy Manual be adopted and
2. the balance of the report be noted.

10 Presentation of the Statement of Finances

Resolved

C P Milter/Cr D Manwaring

That the Statement of Finances for Centroc be adopted.

2



11 Meeting Dates for 2014

Resolved

Mt B Steffen/Cr P Miller

That the meeting dates for Centroc for 2014 be:

Board
8oard Date Meeting of | Time Host
Thursday 27 February Board 9:30 for 10am | Bathurst
Fhursday 29 May Board 9:30 for 10am | Parliament House Macguarie 54
Thursday 28 August™* Board 9:30 for 10am | Blayney
Thursday 27 November* | Board §:30 for 10am | Boorowa

GMAC
Date Mesting of Time Host
Thursday 6 February GMAC 9.30 for 10am Qrange
Thursday 17 April GMAC 9.30 for 10am Orange
Thursday 31 July GMAC 9,30 for 10am Qrange
Thursday 30 October GMAC 9.30 for 10am Qrange

*Note there is likely to be a Board meeting in Canberra in the second half of the year and dates will
need o be amended accordingly.

Meeting closed at 12.05

Page 3 is the last page of the AGM minutes 28 November 2012 held in Young
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CENTROC

Minutes of the Board meeting 2B November 2D13 held at Young Town Hall

Pelegates in Boid

Cr G Rush Bathurst Regional Council Mr G Styles Orange City Council

Mr Brian Dwyer Bathurst Regional Council Cr K Keith Parkes Shire Counci]

Cr § Ferguson Blayney Council Mr L Finn Parkes Shire Councl

Mir G Wilcox Blayney Council Cr J Shaw Upper Lachlan Shire

Cr W Tuckerman | Boorowa Council Mr | Bell Upper Lachlan Shire

Mr A McMahon Boorowa Council Cr M Liebich Weddin Shire Council
Cr I Gosper Cabonne Council Mr G Carroli Weddin Shire Council
ir R Staples Cabonne Council Cr S Freudenstein Young Shire Council

Cr G Braddon Central Tablelands Water Mr P Viatko Young Shire Council

Mr T Perry Central Tablelands Water Cr B Somervale Central Tablelands Water
Cr B West Cowra Shire Council Mr B Steffen Forbes Shire Council
Mr P Devery Cowra Shire Council Cr B Miller Local Government NSW
Cr P Miller Forbes Shire Council

Cr D Manwaring | Lachlan Shire Council Mr S Motrison RDA

Ms L Collyer Lachlan Shire Councll Ms J Bennett {eniroc

Mr R Bailey Lithgow City Council

Cr R Thompson Lithgow City Council Ms M Macpherson | Centroc

Cr) McMahon Oberon Council Ms L Chapman {Centroc

Mr A Cairney Cheron Council

1 Meeting opened at 10.05 Chaired by Cr K Keith

2 Apologies
Cr J Davis, Mr K Boyd, Mr D Sherley, Mr A Hopkins, Cr R Penny, Cr M Statham and Mr J

Collins

Resolved

Cr P Miler/ Cr | Gosper

That the apologies for the Centroc Board meeting 28 November listed above be accepted.

3 Welcome to Young by Cr Freudenstein

4 Speakers
Cr B Miller and Cr P Miller provided an update regarding LGNSW. They agreed to attend
meetings to provide advice. Centroc will provide a briefing after the meeting to progress the

region’s priorities.

Of note from their presentations was advice on the status of both the report from the Local
Government Acts Taskforce and the Independent Panel to the NSW Government where the
following two points were notahle;

a. disappointment with the perceived poorer relationship between State and Local
Government than was hoped for at the election of the Coalition;
b. concern that the independent Panel report shouid be released in full; and

c. advice regarding the current status of planning reforms.




4 Minutes

4a Confirmation of the Minutes of the GMAC Meeting 7 November 2013

Resolved Mr G Styles/Mr R Bailey

That the Minutes of the Centroc GMAC Meeting 7 November 2013 held in Orange be confirmed.

4b Confirmation of the Minutes of the Board Meeting 23 August 2013

Resolved Cr P Miller/Cr S Freudenstein
That the Minutes of the Centroc Board Meeting 23 August held at Dubbo City Council be confirmed.

5 Business Arising from the Minutes — Matters in Progress

Resolved Mr G Styles/Mr R Bailey

That the Board note the matters in progress and make deletions as suggested.

6 Correspondence
6a Correspondence In
Resolved Mr J Bell/ Cr S Freudenstein
That the Board note the incoming correspondence.
6b Correspondence Out
Resolved Mr B Steffen/ Cr D Manwaring

That the Board note the outgoing correspondence.

7 Reports

7a Transport Infrastructure including Bells Line of Road

Resolved Cr B West/Mr R Bailey_'

That the Board note Transport Infrastructure report and

1. regarding grader trailing, advocate for local government wide permit;

2. write to OROC seeking a meeting between Executives regarding upgrading the Bells
acknowledging funding of $43 million.

7b Water Infrastructure

Resolved Cr B West/Cr | Gosper

That the Board note the Water Infrastructure Report and

1. develop an MOU with NSW Health;

2. endorse the Centroc response to the Dam Safety Act Review; and

3. advocate regarding the $40m set aside in NSW for water infrastructure include activity
progressing the Centroc Water Security Study regional infrastructure solutions.

7c Health Report

Resolved Mr G Styles/Mr B Steffen

That Board note the Health report: and

1. advocate to introduce immediate changes to the funding guidelines to reinstate the accessibility
to funded community services transport for residents living in a hostel or nursing home;

2. thanking Cowra for bringing this matter to the Board’s attention where follow-up will be provided
in due course;

3. endorsement of the submission on the NSW Rural Health Plan; and

4. seek advice regarding the timeline for the new 24 hour helicopter service,




7d Telecommunications

Resoived Mr G Styies/Cr B West

That the Board note the Telecommunications’ report and note ongoing advocacy will be undertaken
regarding the NBA roll out for this region including advice from the NBN survey being provided to
the Hon Malcom Turnbull and the Hon Paul Fletcher through John Cobb’s office,

Te Regional Development

Resoived Mir G Styles/Mr B Steffen

That the Board note the Regional Development Report and

1. direct a report be prepared for the Board that provides advice regarding opportunities from the
Decentrzlisation Taskforce Report response from the NSW Government;

2. seek meetings in Canberra and advocate regarding RDAF rounds 4 and 5; and

3. encourage members to have engage in the strategic studies and reports being developed by

RDACW including the freight import/export study.

7f Planning Report

Resolved Cr P Miller/Cr B West

That the Board note the Planning report and

1. note a submission to the Biophysical Strategic Agricultural Lands mapping process has been
lodged; and

2. monitor the progression of Planning Legisiation and advocate as required through the
Executive.

7g Operationat Report

Resolved Mr G Styles/Cr B West

That the Board note the Dperational Report.

n Communications” Report

Resolved Mr G Styles/Cr | Gosper

That the Board
1.note the presentation of the new website and associated Centroc web presence; and
2. delegate approval of a soft launch to the Executive,

7o Management Plan for 2014/2015

Resoived Cr B West/Mr G Styics

That the Board:
1. reiterate support for the voluntary incremental model for regional coliaboration;
2. receive a report on model options for legistated mandatory regionst collaboration;
3.include in this report that any mandatory components to the colishoration between members
enacted in Legislation confine itself to:
a. Boundaries;
b. Regional strategy (General Managers may wish to be more specific);
c. Engagement with the Regional Planning functions mooted in the Planning reforms;
d. Regional Advocacy; and
¢. Enabling State and Federal intergovernmental relationships; and
4, advocate that any regional shared services or other operational support programming be
optional and fully owned and managed by member Coungils.
5. recelve a report in February outlining the 2014/2015 Management Plan that includes;
2. advice regarding streamlining the Training Service and redeploying resource into energy
and social medis;
b. ongoing inclusion of tourism;
¢, minimal increases to fees; and
d. includes advice from the strategic review process of the Centroc Water Utilities” Alliance
6. internally restrict any “above program profits” from the Complisnce and Cost Saving Program

3




{CCSP} with a report to members on securing more resource to progress further activity in this
space;

7. remove the revolving cost savings component of the CCS8;

8. seek prescription; and

8. note the balance of the report.

7p Flnanciai Report

Resolved M B Steffen/Mr R Bailey
That the Board note the Financial Report

8 Late Reports
Resolved Mr G Styles/ Mr B Steffen

That the Board
1. progress through the Executive advocacy to resolve issues being experienced in the region

regarding DLG Circular to Councils# 13-49 — 19 November Additional Guidance to Complaints
Co-ordinators on the Referral of Code of Conduct Matters to Conduct Reviewers; and
2. this advocacy to include working with QROC.

g Matters Raised by Members

9a Weddin Shire Council ~ Deposit refund on bottles

Resolved C P Miller/Cr S Freudenstein

That regarding deposit refund on bottles, seek advice from LGNSW and ALGA regarding action on
this matter and provide advice 10 Weddin accordingly.

9b Central West Libraries - Funding

Resolved Cr G Braddon/Cr P Miile

That regarding funding for ibraries, this matter be referred to the Executive for further advice which
is to refer to Local Government NSW advocacy.

9c Oberon - promotion of women in Local Government
Resolved CrJ McMahon/Cr B West |
That the Board, noting the drop from 33% - 26% of female Counciliors’ being successfe in the last
election, thank Qberon for bringing this matter to their attention and

1. nominate Ms Liz Collyer to lead a small group including Cr K Sajowitz, Cr W Tuckerman and

Cr P Miller to progress the promotion of diversity in local Govemment;

2. this subcommittee to give consideration to current programming by the LGMA, ALGA and
LGNSW,; and
include promotion of Local Government to staff as well as Councillors and
4. provide areport to the Board with recommendations.

ot

10 General Business

_Timing and manner of Local Government Review

| Resolved Cr G Braddon/Cr P Miller

That regarding the Local Government Review, the Centroc Board advocate to have alf reports
provided to the State made public as soon as possible and to receive advice regarding the timetable
for the review process going forward.




11 Next Meetings — speakers and date
11a Speakers to the next meeting

1. The Minister for Local Government the Hon Don Page regarding Loeal Government
Reforms;

2. Mr Roger Stephan, CEO of Hunter Councils, regarding the Hunter Councils’ Model;
and

3. Mr Norm Mann, Chair of Central NSW Tourism and Ms Lucy White Executive Officer
of Central NSW Tourism with advice on the Destination Management Plan and
progress of regional tourism.

11b Next Meeting dates
TBA as per the dates in the AGM
Meeting closed at 11.50

Page 5 is the last page of the Board minutes for 28 Novernber 2013
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JR & E G Richards Pty Ltd T/as

J R Richards and Sons

WASTE MANAGEMENT

A.C.N. 000 389 793

BLAYNEY COUNCIL - GARDEN ORGANICS CLEAN-UP
10" March to 14" MARCH 2014

Blayney Council is providing a Kerbside Garden organics only clean up for all residences
currently receiving a waste and recycling collection service.

Please place your Garden Waste neatly next to the edge of the kerb and not blocking the
footpath. It is also important to secure items to avoid windblown littering. Residents are also
requested to put out your Garden Waste the weekend before the commencement date.

The volume of Garden organics collected from any one property shall not exceed two (2) cubic
metres or more than 1 standard (6'x4’) level box trailer.

ACCEPTABLE ITEMS: Garden organics includes clean prunings, leaves, lawn clippings

and untreated timber.

o Garden prunings and tree limbs no longer than 1.8 metres and 250mm diameter.

o Lawn clippings and loose vegetation in sturdy cardboard boxes.(NOT PLASTIC BAGS)

o All Garden organics must be tied securely with rope or string into bundles and must be of
manageable size for two people to lift (max 30kg).

o Loose items will not be accepted.

UNACCEPTABLE ITEMS:These materials will NOT be collected.

Garden organics which have not originated from the garden of the premises.
Items in plastic bags (including woven poly bags).

Thorny bushes

Tree stumps larger than 250mm diameter.

Lengths of material longer than 1.8 metres

Timber with bolts, brackets, etc.

Bundles secured with wire.

Any items other than Garden organics.

e © @ » © ® © @®

The Contractor and Council have the right to reject any material that they consider
unacceptable.

Enquires ~ JR RICHARDS & SONS ~ 1300 725 415
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Blayney Shire Council Business Paper — 10 February 2014
Late Attachment; tem 20 — Flyers Creek Wind Farm — Draft Voluntary Planning Agreement {(VPA)

Environmental Planning and Assessment Regulation 2000
(Clause 25E)

EXPLANATORY NOTE

DRAFT PLANNING AGREEMENT —~ FLYERS CREEK WIND FARM

1. Introduction
The purpose of this Explanatory Note is fo provide a summary to support the
exhibition of a proposed draft planning agreement (the Planning Agreement)

prepared under section 83F of the Environmental Planning and Assessment Act
1979 (the Act).

2. Parties

The parities o the Planning Agreement are Blayney Shire Council (Council) and the
Flyers Creek Wind Farm Pty Ltd (the Proponent).

This explanatory note has been prepared jointly by the parities.

3. Description of Subject Land

The Planning Agreement applies 1o land held under all of each of the titles listed
Appendix 1 of this document.

4, Description of the Development
The Proponent proposes o develop the land to construct and operate a wind farm

and associated electrical and civil infrastructure with a maximum generating capacity
of up o 150.5 megawatts {up to 43 wind turbines).

5. Summary of the Development

The Proponent has offered o enter into the Planning Agreement with Council.

The obijective of the Planning Agreement is to facilitale the delivery of the
Proponents coniribution towards the provision of community benefit, road

maintenance and project related administration and observations.

The Planning Agreement provides that the Proponent will provide the following
contributions {in accordance with the terms of the Planning Agreement:
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11,375,000 | $55.000/vear paid for 25 years,
with 50% payabile on 1% July and
50% payable on 5th January

each year.

[ Comunityﬁeneﬁt Fund

2 Road Maintenance 1,000,000 $40,000/year paid for 25 vears
with 50% payable on 1% July and
50% payable on 5th January

each year.

3 Project Related Councit | 300,000 $12,000/year paid for 25 years,
Adrrinistration “and with 50% payable on 1% July and
Observations 50% payable on 5" January

each year.
Total over the first 25 | +CPI 2,625 000
years of the life of the
Project

The Proponent is required to provide security and register the Planning Agreement
on the title of the land in accordance with section 93H of the Act.

6. Assessment of Merits of Planning Agreement

The Planning Purpose of the Planning Agreement

The Planning Agreement will benefit the public by making contributions towards
community benefit, road maintenance and project related administration and
conservation.

How the Planning Agreement Promotes the Public Interest
The Planning Agreement promotes the public interest by committing the Proponent

to make contributions towards community benefit, road maintenance and project
related administration and conservation.
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How the Planning Agreemerit Promotes the Objects of the Act

The Planning Agreement promoies the objects of the Environmental Planning and
Assessment Act 1979 (NSW) in particular Clause (v}, which seeks to encourage the
provision and coordination of communily services and facilities’. The Planning
Agreement will provide significant additional financial resources to fund community
groups, services and infrastructure.

Requirements Relating to Certificate, Occupation Certificate or Subdivision
Certificate

The Planning Agreement does not specify requirements that must be complied with
prior to the issue of a Construction or Occupation Certificate.

The Planning Agreement requires each instaiment of the monetary contribution to be
paid for 25 years, with 50% payable on 1 July and 50% payable on the § January
each year,
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Appendix 1 - List of Properties in the Wind Farm Project Area

Land Title Details

Property or Turbine Met . . .
Landowners Numbers Mast Wind farm ancillary items
fot PP
Wind Farm Area 1 12 1063204
B 550083 3 Northern New track, frack upgrade,
33kV UG Cabling
78 750358
53 750358 567 New track, frack upgrade,
33kV UG Cabiing
50 750358
Wind Farm Area 2 4% 750367 UG cabling and possible track
28 750387 4 Site office, New track, track
upgrade, 33 kV UG Cabling
Wind Farm Area 3 8 750358 Substation, 132 kV Line, 33kV
Line, 33 kV UG Cabling, track
upgrade
52 750358
Wind Farm Area 4 | 62 750358 8 New track, 33 kV UG Cabling,
33kV Line
181 750358 14, 11,12 Track upgrade, 33 kV UG
Cabling, New Track
180 750358 132 kV line, New irack
10 750358 New track -
Wind Farm Area 5 63 750358 9 33 kv UG Cabling
Wind Farm Area 8 7 750358 13, 14 New frack, irack upgrade
66 750358 New track, track upgrade
65 750358
Wind Farm Area 7 88 750358 16 33 kV UG Cabling, 33 kV Line,
New track
Wind Farm Area 8§ a7 750358 15 New track and frack upgrade,
33 kV UG Cabling
Wind Farm Area ¢ 89 750358 Central Central
Wind Farm Area 10 | 5 1031238 33 kV OH Line
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Property or . ; Furbine Met . .
Landovie l.and Title Betaiis Numbers Mast Windd farm anclliary items
Wind Farm Araa 11 6 1031238 New frack, 33 kV OH Line
Wind Farm Area 12 163 750358
427 1067008 24,22, 24 New frack, track upgrade, 33
kV UG Cabling
425 1067009
426 10687009
Wind Farm Area 13 162 750358 18,19 New frack, 33 kV Line
Wind Farm Area 14 161 750358 20 New frack, 33 kV UG Cabling,
33 kV Line
Wind Farm Arez 15 208 750359 38 New irack, 33 kV UG Cabling,
33 kV Line
72 750359 Access frack o 738
66 750359 39, 40 Access racks and UG cabiing
1 1088162
2 1089182
1 1086147
2 1084147
3 1088147 33 kV UG Cabling
o6 750358 New frack
95 750358 New track
B4 750358 Track upgrade
Wind Farm Area 16 75 750358 43 10 46 New frack, track upgrade, 33
kV UG cabiing
Wind Farm Area 17 1 396680 23, 25 New {rack, track upgrade, 33
kY UG cabling
1 1079963 28, 31, 32 New irack, track upgrade, 33
kW UG cabling
Wind Farm Area 18 281 750359 28, 28 Newr track, 33 kV UG cabling
Wind Farm Area 19 202 750359 27,30 New frack, 33 kV UG cabling
204 754350
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lf; ’:c?ggi;; Land Title Details l;{uunztggfs B?Ize;t Wind farm anclliary items
Wind Farm Area 20 206 750359 33, 34 Southern | New track, 33 kV UG cabling
2 519767
120 7503569
1 519787
84 150358 New frack
Wind Farm Area 21 533 749105 35 New frack, 33 kV UG cabling
1 1671270
Wind Farm Area 22 B3 750350 36, 37 New frack, 33 kV UG cabling
Wind Farm Area 23 78 750359 41, 42 New frack, 33 kV UG cabling
82 750350
1 927568




